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Financial Highlights
MBHE

2025
—Z_hF
RMB’000
AR®TT
Revenue Wz 5,109,174 5,885,495
Gross profit EF 699,990 592,563
Profit (loss) for the year FAEF|(EE) 89,126 (262,565)
Profit (loss) attributable to owners iIN/NETE ¥ SN
of the Company Br(EE) 85,724 (263,682)
Gross profit margin EFE 14% 10%
Earnings (loss) per share BRER (EE)
— Basic — EK RMBO0.055 RMB(0.168)
AR®0.055T AR (0.168) T
Total assets BEME 19,801,840 19,677,550
Net assets BEFE 16,964,923 16,879,995
Liquidity and Gearing nBHEERAR
Current ratio BN EL 1 2.76 477
Quick ratio PO Jn 2 2 2.54 4.53
Gearing ratio AfFtE 3 0.14 0.14
Notes: Mt -
1. Current ratio is calculated as current assets divided by current liabilities. 1. B FR R EES RS R EAE -
2. Quick ratio is calculated as current assets less inventories divided by current 2. BRI EZ R EERFRG BB A E -
liabilities.
3. Gearing ratio is calculated as total liabilities divided by total assets. 3. BEHFZR EREREERENE -

—T R FIERE | ENKE AR R AT 5



Chairman’s Statement

ERHS

To our shareholders,

In 2025, the global economy recovered slowly within an increasingly
multipolar landscape, while uncertainties persisted. China’s economy
adhered to the general principle of pursuing progress while ensuring
stability. Supported by continued counter-cyclical policy adjustments, it
demonstrated strong development resilience, and gross domestic product
for the year grew by 5.0% year-on-year. Under the combined effects of
policy guidance and market-driven adjustments, the cement industry’s
supply-demand dynamics gradually stabilized: risks in the downstream
real estate sector were progressively mitigated, and infrastructure projects
were implemented in an orderly manner, supporting a moderate rebound
in demand. As the industry’s consensus on “anti-involution” further
strengthened, capacity regulation continued to deliver results, coupled
with stable energy prices, the industry achieved a substantive improvement
in overall profitability, turning a corner after two consecutive years of
decline.

At present, the green and low-carbon transformation, deep integration of
digitalization and high-quality development have become the core themes
of the cement industry, with policies and technological innovation jointly
reshaping the industry landscape. The 2025-2027 Action Plan for High-
Quality Development of the Building Materials Industry jointly issued by the
National Development and Reform Commission, the Ministry of Ecology
and Environment and other departments, clearly requires that, by the
end of 2027 the cement industry shall fully complete ultra-low emission
retrofits, and carbon emission intensity shall decrease by more than 12%
compared with that of 2023, and capacity replacement standards shall
be strictly implemented to curb any addition of new excess capacity.
In addition, policies on integrating the digital economy with the real
economy are being further advanced, and the application of technologies
such as Al, big data and the Internet of Things across production, logistics,
management and other processes has become a core competitiveness for
enterprises, accelerating the industry’s transformation towards “green
intelligent manufacturing”.

In 2025, the Company seized the industry opportunities arising from the
decline in raw material costs, and focused on internal cost reduction and
efficiency enhancement as well as refined management, resulting in a
steady recovery in operating performance. For the year, the Company
recorded a revenue of RMB5,109,174,000, representing a decrease of
13% as compared with that of the corresponding period of the previous
year (mainly due to the fact that industry demand had not yet fully
recovered). Gross profit amounted to RMB699,990,000 and profit before
tax amounted to RMB183,996,000, representing increases of 18% and
238% respectively, as compared with those of the corresponding period
of the previous year. The significant improvement in profitability was
attributable to precise cost control, optimization of product mix.

BERE:

20254 - R EEZ B BFREIEE
P RHETEMIETE - P REERSTERSGER
- G BEHASMBREER N AR
HERFM - 2EGDPRILLIERS.0% ° /KB
TEEBSRS|BHEMSERAENEEIER
T - HEBEEELEE - THtETERBRE
2. ERamgREt  SHESCEMEt
TEIRAS LR B susER
I BINgERERTEBET  TERRREE
REEUNE  EHEEMTRTITRES -

BRI e ERER . S AEREESE
SEROKANEITERLDELE - BURHEEI
FHHEREBITERRD - BIRENE « £REIR
B EAMBANEN(EMITESEEXRE
1T7E)ETE1(2025-20274F ) YRR E K - 20274
[KAT 2 E SRR TEBIEBERGE - R
BEB2023F TR 12% A L - RIRFERIEERE

EHIRE  BFHIFEERERE - 1IN BF
BB REHARA BMARAME - Al - KB
% MEBRESMELE R - BEFRE

MR REEZOET N ITEIER 4R
BEE|E -

2025F - RAIZBIEM B AR TITHITE
B o RHR SRR AR EB A EIE - &
BEEBSLSOH  2FERLEERAARE
5,109,174,0007C * & FFRHE THE13% (E
DIZTEBTREAARTEABEZE)  EXEF
699,990,000 7T * BR i Al % /183,996 F 7T -
D RE FEFEREPIE R 18% * 238% © B FIKIE
MEBmPRKATEEEIEREREEBEL -
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Chairman’s Statement F/E R &

Asia Cement (China) has consistently upheld Far Eastern Group's founding
ethos of “Integrity, Diligence, Austerity, Prudence and Innovation”, and
has strengthened the foundation for transformation and development
by advancing strategic initiatives, optimizing its organization structure
and upgrading its talent pipeline. At the strategic level, the Company has
embedded ESG principles throughout all segments of the industrial chain
and further strengthened its “cement + aggregates + concrete” vertical
integration: the clinker production line in Huanggang, Hubei is expected
to commence operation within the year; the production capacity of the
aggregate projects at Jiangxi Yadong and Huanggang Yadong has been
steadily ramped up, forming strong synergies with the core business and
becoming new profit growth drivers for the Group.

Digitalization and green transformation efforts have yielded remarkable
results. The Group has been steadily implementing its Al transformation
plan. Digitalized mines and smart factory construction have significantly
enhanced intelligence levels. Decarbonization has been sped up through
three key drivers, namely distributed photovoltaic systems, green power
procurement and substitution of limestone with industrial solid waste. As
such, the circular economy feedstock encompasses waste materials from
various industries. With respect to operational management, the Group
adhered to a talent strategy rooted in professionalism and empowered
by diversity, by fostering cross-disciplinary skills in employees in areas
such as international communication and Al applications. The Group also
optimized compensation incentives and career development pathways,
making dynamic adjustment to organizational structure and management
system in order to align governance systems closely with strategic goals.

2026 serves as a bridge between the 14th Five-Year Plan and the 15th
Five-Year Plan, and is the first year of the 15th Five-Year Plan. The
macro-economic policy explicitly emphasizes a domestic demand-led
approach and promotion of stabilization and recovery of investment.
With the measures including increasing central budget investment,
optimizing “Two Major” programs and standardizing special-purpose
bond management to stimulate investment vitality, the market expects
fixed asset investment growth rate will undergo a turnaround, changing
from negative to positive. As the above measures filter down to the
cement industry, infrastructure investment demand will become a key
variable driving total demand. It is expected that the rate of decline in
cement demand will narrow to around 6% for the full year. This coupled
with the implementation of production according to approved capacity
and normalized staggered peak production in 2026 will directly affect
companies’ profit recovery process. Cement prices are likely to start low
and end high, with the price baseline gradually shifting upward amid
fluctuations.

TR CRF FERE | ENKR(hE) AT

TR(PEDIGRETERREBE[H - 8 - £
1B o BIFT IR - ABER(L - ERE
1t AAARRNTF - LRERERIRE - B
BB - MESGIERE FEXRBEIRE - R
[+ BER+RRLT | — 8B Mt =M
PR EERTARTFNIRE - JTAER - ®ME
REMERERRBIEN B OEBEXS
MR - AR BT AEIE R -

R EERRMEE - KEABIGE
R - BEiEL - B TRURRERE B
{ERERERIT - BBOMASNK - RER
B TXERREERAA=ARIMF IR -
BREPFMHBEZTERERY - BELEE
£ RE(EXR/A - ZITHEE AT BiR -
FE B IBRLER  ALEBEASERSY
aE  BICHBNAB R R B RIS - BT
EAMREETIEE  HHRILIEE A EER
BiE=E R -

2026 F 2+t AJE+RARAIFAERMTR
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Chairman’s Statement F/E R &

In view of the opportunities arising from industry reform, Asia Cement
(China) will continue to deepen its integrated business model, and drive
the Huanggang project toward full capacity and optimal performance.
The Group will increase investment in green transformation, and steadily
push forward the implementation of ultra-low emission modification and
carbon emission reduction targets; extending the application of digital
technology across the entire industrial chain to enhance operational
efficiency; and optimize talent cultivation and organizational governance
systems, while strengthening industry collaboration.

We firmly believe that trust and support from our shareholders and
dedication of our staff will enable the Company to stay at the forefront
of industry trends and to continue to consolidate core competitiveness,
thereby achieving a development that is higher quality, better performing
and more sustainable. We will share our success with shareholders,
employees and society at large, and work together to build a better
future!

Thank you to our shareholders for your continued support and trust!

EHITEEEHE - DR(PEDRHERC—
BlmB HDEMERZEZN - MAKE
BEAA - RSB AP eE SRR B
T - IMREMERMAEZERENER
RIABLYE  TEASIBE BAGRIER
& @IEITRIBA -

BRI EARRNEERFRAZERT

MERBHT - ARV EFIEETEERSB
¥ BEEEROBRFN BRESEE R
e - BARENER - ERR BT R

SEFAAMBERAR - BFHAIRFRK |

REGH B AL IR — aNBRAE B S HF B E |
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Management Discussion and Analysis

THE B S

2025 BUSINESS REVIEW

(1)  Macro perspectives of China and the industry

In 2025, the national economy advanced under pressure
and continued to shift towards new and higher-quality
development. Its main planned goals were fully achieved.
However, there still remained a number of longstanding
issues and emerging challenges in economic development.
The impact from changes in the external environment
deepened, the domestic imbalance of “strong supply
versus weak demand” was pronounced, and there were
numerous risks and hidden dangers in key sectors. In 2025,
China’s annual gross domestic product exceeded RMB140
trillion, representing a year-on-year growth of 5.0% (Source:

National Bureau of Statistics).

In 2025, the decline in cement-related investment
continued to widen. China’s fixed asset investment
decreased by 3.8% year-on-year, infrastructure investment
decreased by 2.2% year-on-year, manufacturing investment
increased by 0.6% year-on-year, and property development
investment decreased by 17.2% year-on-year. Total profits
of industrial enterprises above designated size increased
by 0.6% year-on-year to RMB7.4 trillion (Source: National

Bureau of Statistics).

In 2025, the national cement output amounted to 1.69
billion tonnes, representing a year-on-year decrease of
6.9% on a comparable basis (Source: National Bureau of
Statistics); cement industry’s profits were expected to reach
approximately RMB29 billion, remaining at a relatively low

level (Source: Digital Cement).

In 2025, there were five cement and clinker production
lines in China put into operation, with a total designed
capacity of 7,530,000 tonnes, representing a year-on-year

decrease of nearly 50% (Source: Data.ccement.com).
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(2)

Overview of the Group's business

In 2025, real estate investment remained in a downward
trend, while infrastructure investment saw a rare decline;
cement demand continued to weaken. The development
trend for the cement industry in the central and
downstream regions of the Yangtze River and Sichuan
region, where the Group has key operating activities, over
the year is as follows:

A.

In the central and downstream regions of
the Yangtze River, cement demand remained
persistently weak, and the market exhibited a “high-
first and subsequent-low” pattern during the year.
At the beginning of the year, market recovery was
slow; in the first quarter, supported by an industry-
wide consensus on “anti-involution”, cement prices
were relatively resilient. In the second quarter, with
increased rainy weather, cement demand gradually
became weak and prices progressively declined; it
was difficult to align companies’ market strategies
with consensus on pricing, and multiple rounds of
attempted price increases were stalled. Entering
the fourth quarter, cement demand weakened
more than expected; such coupled with ongoing
divergences among companies led to repeated
fluctuations in cement prices. By November, demand
stabilised and prices stopped falling and began to
rebound.

In the Sichuan region, the full-year market
performance traced a “V-shaped” pattern. Similar
to the markets in the central and downstream
regions of the Yangtze River, project resumptions in
the Chengdu market were slow after the start of the
year. However, as staggered peak production was
well implemented, a round of price recovery was
successfully achieved in mid-March. After entering
April, the market plummeted due to the impact
from excess capacity from outside the region, and
prices continued to decline. By August, cement
enterprises in Sichuan and Chongging actively
strengthened industry self-discipline; the external
impact eased, and inventory pressure on local
enterprises was alleviated, and price recovery targets
were basically achieved. In the fourth quarter, prices
remained stable at elevated levels, and profitability
recovered markedly.

In 2025, the overall demand in the Group'’s key markets
showed a downward trend, with pronounced regional
structural differences. Against this backdrop, the Group’s
full-year cement sales volume declined year-on-year. Given
intense competition in the domestic market, the Group
actively expanded overseas markets. In 2025, it launched
clinker export business.
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Operating Results
Revenue

The Group's principal business activities are manufacture and
sale of cement, concrete and related products. As shown in
the table below, for 2025, the Group’s revenue amounted to
RMB5,109,174,000, representing a decrease of RMB776,321,000
or 13% from RMB5,885,495,000 in 2024. The decrease in revenue
was mainly attributable to the decrease in the sales volume and the
average selling price of the Group's products during 2025.

REXRE
6

AEBZFEEBRBEERBEEK
e RBETREEESR - WMTERE
K25 FAEB KT AEAR
¥ 5,109,174,000 7T © & 2024 F A
R # 5,885,495,000 7T i 2 A B ¥
776,321,000 7 8k 13% ° W s8> =
DHRAEBEREENTFTHEER
20255 TNFEFTER ©

2025
k- T

RMB’000

AR¥®TT
Southeastern region ENEE 2,853,411 56 3,506,268 60
Central region RS 760,620 15 723,718 12
Southwestern region pisfea)i 1,491,322 29 1,655,509 28
Other region Hpbm 3,821 - - -
5,109,174 100 5,885,495 100

In respect of revenue contribution for 2025, sales of cement
accounted for 85% (2024: 83%) and sales of concrete accounted
for 2% (2024: 2%). The table below is a sales analysis by product
for the reporting period:

BM2025FWREBERIME - KEHER
1585% (20244 : 83%) » MR+ 84
EFFHAE2% (20244 : 2%) o T&RE@
RS ERIRE RS D 2 HEES T

2025 2024
—=— —T P4

RMB’000 RMB’000

AR®TT AREFIT
Cement K 4,322,556 85 4,875,970 83
Clinker et 206,246 4 451,265 8
RMC TERORR T 125,221 2 149,823 2
Others Hith 455,151 9 408,437 7
5,109,174 100 5,885,495 100

Cost of Sales and Gross Profit HERARER

The Group's cost of sales primarily includes cost of raw materials,
fuel expenses (consisting of coal and electricity costs), employee
compensation and benefits, depreciation and amortisation
and other overhead costs. In 2025, the Group’s cost of sales
decreased by approximately 17% to RMB4,409,184,000 from
RMBS5,292,932,000 in 2024 due to the decrease in coal cost.

The gross profit for 2025 was RMB699,990,000 (2024:
RMB592,563,000), with a gross profit margin of 14% (2024
10%). The increase in gross profit was mainly due to the decrease
in coal cost.

TF FERSE | BiMKiR(PE)EEAT

RNEBZHEERAETEBREEMEK
KBRS (BREERENIKE) - B
BFHMEEFR - ERBHEAREM
LEMER AR o R20254F » REE 78
BN 20245 AR #5,292,932,000
ToR A #917% 2= AR #4,409,184,000
TL 0 EBREIRAATRETE ©

20254 7 EF) A AR #699,990,0007T
(20244 : AR¥592,563,0007T) * &
R 14% (20244 : 10%) ° EFIE 0
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Other Income

Other income mainly comprises interest income on bank deposits,
solid waste treatment services, sales of scrap and raw materials,
government grants, rental income and transportation fee
income. For 2025, other income amounted to RMB221,819,000,
representing a decrease of RMB18,409,000 or 8% from
RMB240,228,000 in 2024. The decrease in other income was
attributable to the decrease in Interest income on bank deposits.

Other Expenses, Other Gains and Losses

Other expenses, other gains and losses mainly comprise net foreign
exchange loss, donation to Charity, tax and government penalties
and related surcharge, gain on fair value of financial assets at
FVTPL, losses in fair value of investment properties and losses on
disposal/write-off of property, plant and equipment. For 2025, the
net loss from other expenses, other gains and losses amounted to
RMB60,292,000, representing an increase of RMB31,772,000 or
111% from RMB28,520,000 in 2024. The increase was principally
attributable to a decrease in gain on fair value of financial assets at
FVTPL, and an increase in donation to Charity.

Distribution and Selling Expenses, Administrative
Expenses and Finance Costs

The distribution and selling expenses amounted to
RMB367,497,000, representing an increase of RMB18,530,000 or
5% from RMB348,967,000 for the corresponding period of 2024.
This was mainly attributable to an increase in transportation fee of
cement and clinker.

Administrative costs amounted to RMB286,757,000, representing
a decrease of RMB15,324,000 or 5% from RMB302,081,000 for
the corresponding period of 2024. This was mainly attributable to
a decrease in depreciation and amortisation, staff costs and legal
fees.

The finance costs amounted to RMB36,717,000, representing a
decrease of RMB18,013,000 or 33% from RMB54,730,000 for
the corresponding period of 2024. Mainly due to the decrease in
average borrowing interest rates.

Profit before Tax

As a result of the foregoing factors, the profit before tax for 2025
is RMB 183,996,000, an increase of RMB129,557,000 compared to
2024 (2024: profit of RMB54,439,000).

Income Tax Expense

In 2025, income tax expense decreased by RMB222,134,000 or
approximately 70% to RMB94,870,000, from RMB317,004,000 in
2024.
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Non-controlling Interests

In 2025, non-controlling interests amounted to RMB3,402,000,
representing an increase of RMB2,285,000 or approximately
205% compared with RMB1,117,000 in 2024, primarily due to an
increase in profit contribution from Jiangxi Yadong.

Profit (loss) for the Year

For 2025, the net profit of the Group amounted to
RMB89,126,000, representing an increase of RMB351,691,000
from a loss of RMB262,565,000 in 2024.

FINANCIAL RESOURCES AND LIQUIDITY

The Group maintained a strong financial position for the year
ended 31 December 2025. Total assets increased by approximately
1% to RMB19,801,840,000 (31 December 2024: approximately
RMB19,677,550,000), while total equity increased by approximately
1% to RMB16,964,923,000 (31 December 2024: approximately
RMB16,879,995,000).

Restricted Bank Deposits, Bank deposits with original
maturity over three months and Cash and Cash Equivalents

As at 31 December 2025, restricted bank balances of RMB126,499,000
(2024: RMB93,140,000) were placed in restricted bank accounts
in accordance with the applicable government regulations, earning
floating interest at rates ranging from 0.05% to 0.35% per annum
(2024: 0.10% to 0.55%). The guaranteed deposits of RMB159,732,000
(2024: RMB187,662,000) for bills payable were also placed in restricted
bank accounts, both are classified as current assets. In additional, the
deposits placed in restricted bank accounts of RMB27,917,000 (2024:
RMB9,113,000) was related to security deposit maturing beyond one
year and therefore classified as non-current assets. The deposits held
in restricted bank accounts, comprising both current and non-current
portions, bear fixed interest rates ranging from 0.85% to 1.65% per
annum (2024: 1.10% to 1.85%,).

As of 31 December 2025, bank deposits with original maturities
exceeding three months amounted to RMB7,998,769,000 (2024:
RMB7,666,455,000). Of this amount, RMB3,787,769,000 maturing before
31 December 2026 was classified as current assets, while the remaining
RMB4,211,000,000, maturing in 2027 and thereafter, was classified as
non-current assets. These deposits bear fixed interest rates ranging from
0.50% to 3.10% per annum (2024: 1.30% to 3.10%).

The bank balances with fixed interest rates which range from 0.83%
to 3.65% (2024: 0.90% to 4.25%) per annum and floating interest
rates which range from 0.01% to 1.25% (2024: 0.01% to 1.40%) per
annum amount to RMB485,616,000 (2024: RMB635,079,000) and
RMB470,014,000 (2024: RMB659,480,000), respectively.
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Cash Flow

The Group derived its cash inflow from operations primarily through the
receipt of payments for the sale of its cement and concrete products.
The Group’s cash outflow from operations was used primarily for raw
material purchases, payment for fuel and power, distribution costs and
staff salaries. Cash generated from operating activities decreased from
RMB459,738,000 in 2024 to RMB201,837,000 in 2025.

The Group’s cash inflow from investing activities primarily consisted of
interest income, proceeds on disposal of financial assets at FVTPL and
proceeds from disposal of property, plant and equipment and asset-related
government grants received. The Group's cash outflow from investing
activities primarily consisted of increase investments in bank deposits
with maturity of more than three months, purchases of property, plant
and equipment. In 2025, cash used in investing activities of the Group
amounted to RMB802,610,000 (2024: cash used RMB4,124,058,000).

In 2025, the cash from financing activities of the Group amounted to
RMB262,434,000 (2024: cash used RMB759,138,000). This was primarily
due to Bank borrowings raised.

Capital Expenditure

Capital expenditure for the year ended 31 December 2025 amounted to
approximately RMB702,782,000 (31 December 2024: RMB481,400,000),
and capital commitments as at 31 December 2025 amounted to
approximately RMB533,248,000 (31 December 2024: RMB228,732,000).
Both capital expenditure and capital commitments were mainly related
to the purchases of plant and equipment for new production lines
and the investment in a joint venture. The Group anticipates that
such commitments will be funded by future operating revenue, bank
borrowings and other sources of finance as appropriate.
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Borrowings ER-t
The Group's borrowings as at 31 December 2025 and 2024 are  AEEP2025F12A31H K2024%F12A31H
summarized below: ZEERMnT

As at 31 December

®»+=-A=+—H
2024
—E_F
RMB'000
ARETTT
Short-term borrowings EHEE 1,452,117 100 1,014,803 88
Long-term borrowings RHEEE - - 132,000 12
Currency denomination EEE
- RMB — AR 1,452,117 100 1,146,803 100
Borrowings BE
—unsecured and unguaranteed — I I EHE(R 1,452,117 100 1,146,803 100
Interest rate s
~ fixed-rate RMB —ARBESREE 1,452,117 1.99%- 1,146,803 2.60%-
bank borrowings 2.15% 3.68%

As at 31 December 2025, the Group had unutilized credit facilities in the 72025912 A31H » AEERBA ZEEH/
amount of RMB6,708,000,000. & & AR #6,708,000,0007T °

As at 31 December 2025, the Group's gearing ratio was approximately #2025 12H310 » AEEZ BELENOR
14% (31 December 2024: 14%). The calculation of the gearing ratio was ~ 14% (2024512 A31H : 14%) » T35 Bl
based on total liabilities and total assets as at 31 December 2025 and 20254 }2024F 12 A31 Az BERHEREE

2024, respectively. REHE -
Pledge of Assets BEEEKF
The Group did not have any pledge or charge on assets as at 31 December 72025512 A31H - ZREE I MK E 1
2025. EREE -
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Contingent Liabilities

As at 31 December 2025 and up to the date of this report, the Board is
not aware of any material contingent liabilities (31 December 2024: Nil).

Human Resources

As at 31 December 2025, the Group had 2,727 employees. The Group
participates in retirement insurance, medicare, unemployment insurance
and housing provident fund scheme according to the applicable PRC laws
and regulations for its employees in the PRC. The Group remunerated
its employees based on their work performance and experience.
Remuneration packages are subject to review on a regular basis.

In addition, the Group also adopted on 27 April 2008 the Share Option
Scheme, under which eligible directors and employees are entitled to
various share options to subscribe for the ordinary shares in the Company
according to their past and potential contribution to the growth of the
Group. This Share Option Scheme has expired on 26 April 2018.

Material Acquisition and Disposal of Subsidiaries and
Affiliated Companies

Save as disclosed in this report, the Group had no material acquisitions or
disposals for the year ended 31 December 2025 (31 December 2024: Nil).

Foreign Exchange Risk Management

The Group’s sales and purchases during the reporting period were mostly
denominated in RMB.

RMB is not a freely convertible currency. Future exchange rates of RMB
may vary significantly from the current or historical exchange rates as a
result of controls imposed by the PRC government. The exchange rates
may also be affected by economic developments and political changes
domestically and internationally as well as the demand and supply of RMB.
The appreciation or devaluation of RMB against foreign currencies may
have an impact on the operating results of the Group.

The Group’s management constantly monitors foreign exchange exposure
and will consider hedging significant foreign currency exposure should the
need arise.
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2. 2026 BUSINESS OUTLOOK — - 2026FEKRE
(1) Industry challenges (=) 1TEBEH

In 2026, the cement industry continues to face a
challenging situation, which is mainly reflected in the
following areas:

First, the downward trend of cement demand is expected
to remain but decline will slow down. 2026 is the first year
of the “15th Five-Year Plan”. Under the auspices of the
policies for stabilising investment and expanding domestic
demand, water conservancy projects, urban renewal and
transportation connectivity will drive cement demand and
become core growth drivers. However, the floor area of
new construction starts in the real estate sector is expected
to reduce, and cement demand will, in general, remain
weak.

Second, owing to insufficient cement demand and
excessive capacity, coopetition between enterprises is
fragile. Enterprises have a common interest in safeguarding
industry profits, but simultaneously they are driven by the
impulse to compete for market share. The strategic trust
between leading enterprises has become fragile. In 2025,
the drop in cement demand that was beyond expectation
has made it extremely difficult for enterprises to raise price.
Going forward, if a new equilibrium cannot be reached,
price recovery will continue to lack the support of industry
consensus.

Third, the national carbon market policies force cement
companies to accelerate their low-carbon transition.
Cap on total industry emissions in 2026 will gradually be
tightened, while the proportion of paid quotas will be
progressively increased, making carbon cost explicit and
binding. As such, the year 2026 is a critical preparation
period for cement enterprises to gear up for the impending
mandatory emissions reduction mandate. Technical upgrade
investment will drive up the production cost of cement,
increasing operational pressure on enterprises.
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(2)

(3

Industry trend

Although the cement industry faces various challenges in
2026, there are also positive changes.

For a long time, the cement industry faces with the legacy
issue of “the actual production capacity far exceeds
the filed capacity”. Against such a backdrop, the six
government departments including the Ministry of Industry
and Information Technology in 2025 jointly issued the work
plan for stabilizing growth in the building materials industry
during the 2025-2026 period. Leading enterprises took
the opportunity arising from the policy guidance to phase
out inefficient capacity, while small to medium enterprises
were willing to proactively exit the market. Such further
accelerated the consolidation progress of the cement
industry, optimising the supply-side structure and reducing
the level of overcapacity in the industry.

The Group’s business outlook

The Group expects the stabilisation of infrastructure
investment in 2026 will partially offset the drag from the
decline in real estate investment. Decline in the national
cement demand is likely to slow down. However, the
competitive-cooperative dynamic between large enterprises
remains highly uncertain. Cement prices are highly likely to
remain volatile at low levels. Taking into account the factors
including industry situation, market demand, etc, the
Group estimates that the sales volume of cement in 2026
will slightly decrease when compared with that of 2025.

In 2026, the Group will persist with the operational
strategies of high efficiency, high quality, excellent service
and high environmental protection. It will also continue
to leverage its integrated storage and transportation
advantages to promote cost reduction and higher
efficiency. It will continue to enhance its customer service
and optimise customers experience. It will actively respond
to national policy guidance of anti-involution, strengthen
industry communication and coordination, and proactively
make an impact in a competitive market, to consolidate and
expand its share in core markets. In addition, the Group will
continue to maintain export channels, actively developing
overseas business to strive to seize the opportunities
arising from the complex landscape marked by ferocious
competition to achieve breakthroughs and to create greater
value for the country, society, shareholders and employees.
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Corporate Governance Report

EREIWE

The Board is committed to maintaining high standards of corporate
governance practices to safeguard the interests of the Company’s
shareholders and to enhance corporate value and accountability. These
can be achieved by an effective Board, segregation of duties with clear
accountability, sound internal control, appropriate risk assessment
procedures and transparency to all the shareholders.

Corporate governance is the process by which the Board instructs
management of the Group to conduct its affairs with a view to ensuring
that its objectives are met. The Board is committed to maintaining and
developing robust corporate governance practices that are intended to
ensure:

satisfactory and sustainable returns to shareholders;

- that the interests of those who deal with the Company are
safeguarded,

- that overall business risk is understood and managed appropriately;
and

- the delivery of high-quality products and services to the satisfaction
of customers; and

- that high standards of ethics are maintained.

During the year ended 31 December 2025, the Company has complied
with all of the code provisions of the Corporate Governance Code ("CG
Code"”) as set out in Appendix C1 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”).

The amendments to the CG Code came into effect on 1 July 2025 and
the requirements under the new CG Code will apply to the corporate
governance reports and annual reports of the Company for the financial
years commencing on or after 1 July 2025.

The Company will continue to regularly review and monitor its corporate
governance practices to ensure compliance with the CG Code, and
maintain a high standard of corporate governance practices of the
Company.
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3
to the Listing Rules as its own code of conduct for dealing in securities of
the Company by the Directors. Having made specific enquiry with each
of the Directors, all the Directors confirmed that they have complied with
the required standards as set out in the Model Code throughout the year
under review. Details of the shareholding interests held by the Directors as
at 31 December 2025 are set out in pages 54 to 55 of this annual report.

BOARD OF DIRECTORS

The Board is primarily responsible for formulating the business strategy,
reviewing and monitoring the business performance of the Group,
approving the financial statements and annual budgets as well as
directing and supervising the management of the Company. Execution
of operational matters and the powers thereof are delegated to the
management by the Board with clear directions.

The Board has a composition of executive and non-executive Directors
to ensure independent viewpoints in all discussions. The Board currently
comprises of eleven Directors, including three executive Directors, four
non-executive Directors and four independent non-executive Directors. As
of the date of this report, Board members are listed below:

Executive Directors

Mr. HSU, Shu-ping (Vice Chairman)
Mr. CHANG, Chen-kuen (Chief Executive Officer)
Mr. LIN, Seng-chang

Non-executive Directors

Mr. HSU, Shu-tong (Chairman)
Mr. CHEN, Ruey-long

Mr. LEE, Kun-yen

Ms. WU, Ling-ling

Independent Non-executive Directors

Mr. TSIM, Tak-lung Dominic

Mr. WANG, Wei

Dr. WANG, Kuo-ming (Resigned on 28 October 2025)
Mr. WU, Chun-pang

Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025)
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During the Reporting Period and up to the date of this report, (i) Mr. WU,
Chun-pang was appointed as an independent non-executive Director
and a member of each of the Independence Committee and the Audit
Committee with effect from 1 January 2025; (ii) Dr. WANG, Kuo-ming
resigned as an independent non-executive Director the chairman of the
Remuneration Committee and the Corporate Sustainability Committee and
a member of the Independence Committee with effect from 28 October
2025; (iii) Ms. HO LIN, Mei-hsueh was appointed as an independent
non-executive Director and a member of each of the Remuneration
Committee, the Nomination Committee, the Independence Committee
and the Corporate Sustainability Committee with effect from 28 October
2025; (iv) Mr. HSU Shu-ping, the executive Director of the Company, had
been re-designated as chairman of Corporate Sustainability Committee
with effect from 28 October 2025; and (v) Mr. TSIM Tak-lung Dominic,
the independent non-executive Director of the Company, had been re-
designated as chairman of Remuneration Committee with effect from
28 October 2025. Save for the above, there is no other change to the
composition of the Board and biographical information of the Directors is
set forth on pages 42 to 46 of this annual report.

During the period from 1 January 2025 and up to the date of this report,
the Board’s composition is in compliance with the requirements under
Rules 3.10(2), 3.10A and 3.21 of the Listing Rules.

Ms. HO LIN, Mei-hsueh, who has been appointed as the independent non-
executive Director on 28 October 2025, has obtained the legal advice
referred to in Rule 3.09D of the Listing Rules as regards the requirements
under the Listing Rules that are applicable to her as a director of a listed
issuer and the possible consequences of making a false declaration or giving
false information to the Stock Exchange on 28 October 2025, and he has
confirmed he understood his obligations as a director of a listed issuer.

Each of the executive Directors entered into a service contract with the
Company, Mr. HSU, Shu-ping has entered into a service contract with the
Company for a term of three years commencing on 13 March 2023, each
of Mr. CHANG, Chen-kuen and Mr. LIN, Seng-chang has entered into a
service contract with the Company for a term of three years commencing
on 27 April 2023, all of which may be terminated in accordance with the
provisions of the service contract by either party giving to the other not
less than three months’ prior notice in writing.

The Company has issued an appointment letter to Mr. HSU, Shu-tong,
non-executive Director, for a term of three years commencing on 27 April
2023, which may be terminated in accordance with the provisions thereof
by either party giving to the other not less than two month’s prior notice in
writing. Three of the non-executive Directors entered into a service contract
with the Company. Mr. CHEN Ruey-long has entered into a service contract
with the Company for a term of three years commencing on 9 June 2023,
Ms. WU, Ling-ling has entered into a service contract with the Company for
a term of three years commencing on 1 April 2025, and Mr. LEE, Kun-yen
has entered into a service contract with the Company for a term of three
years commencing on 10 June 2025, all of which may be terminated in
accordance with the provisions of the service contract by either party giving
to the other not less than two months’ prior notice in writing.
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The Company has issued an appointment letter to each of the independent
non-executive Directors for a term of three years. The Company has issued
an appointment letter to Mr. TSIM, Tak-lung Dominic, Mr. WANG, Wei
and Mr. WU, Chun-pang commencing on 7 April 2023, 13 April 2024 and
1 January 2025 respectively, all of which may be terminated in accordance
with the provisions thereof by either party giving to the other not less
than two months’ prior notice in writing. The Company has also issued an
appointment letter to Ms. HO LIN, Mei-hsueh commencing on 28 October
2025, which may be terminated in accordance with the provisions thereof
by either party giving to the other not less than one month'’s prior notice
in writing.

INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received from each of the independent non-executive
Directors an annual confirmation of his/her independence and the
Company considers each independent non-executive Director to be
independent. To further enhance accountability, any appointment of an
individual non-executive Director who has served on the Board for more
than nine years will be subject to a separate resolution to be approved by
shareholders.

Mr. TSIM, Tak-Lung Dominic and Mr. WANG, Wei have served as directors
of the Company for more than 9 years. As independent non-executive
Directors with in-depth understanding of the Group’s operations and
business, they have expressed objective views and provided reliable
independent guidance to the Company over the years and continues to
demonstrate commitment to their role as independent non-executive
Director. In view of this, the Board considers that the long-term service of
Mr. TSIM, Tak-Lung Dominic and Mr. WANG, Wei would not affect their
exercise of independent judgement.

The independent non-executive Directors have attended general meeting
of the Company to gain and develop a balanced understanding of the
view of the Shareholders.
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BOARD INDEPENDENCE EVALUATION

The Company has established a Board Independence Evaluation
Mechanism which sets out the processes and procedures to ensure
a strong independent element on the Board, which allows the Board
effectively exercises independent judgment to better safeguard
Shareholders’ interests.

The objectives of the evaluation are to improve Board effectiveness,
maximise strengths, and identify the areas that need improvement or
further development. The evaluation process also clarifies what actions
of the Company need to be taken to maintain and improve the Board
performance, for instance, addressing individual training and development
needs of each Director.

Pursuant to the Board Independence Evaluation Mechanism, the Board
will conduct annual review on its independence. The Board Independence
Evaluation Report will be presented to the Board which will collectively
discuss the results and the action plan for improvement, if appropriate.

During the year ended 31 December 2025, all Directors have completed
the independence evaluation in the form of a questionnaire individually
and supplemented by individual interviews. The Board Independence
Evaluation Report was presented to the Board and the evaluation results
were satisfactory.

During the year ended 31 December 2025, the Board reviewed the
implementation and effectiveness of the Board Independence Evaluation
Mechanism and the results were satisfactory.

THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Code provision C.2.1 of the CG Code stipulates that the roles of
chairman and chief executive officer should be separate and should not
be performed by the same individual. To ensure a balance of power and
authority, the Company has appointed Mr. HSU, Shu-tong as Chairman
and Mr. CHANG Chen-kuen as Chief Executive Officer.

The relationship between the Board members is disclosed on page 51 of
this annual report.

The Chairman of the Board held a meeting with the independent non-
executive Directors during the year.
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RESPONSIBILITIES, ACCOUNTABILITIES
AND CONTRIBUTIONS OF THE BOARD AND
MANAGEMENT

The Board is the primary decision-making body of the Company and is
responsible for overseeing the Group’s businesses, strategic decisions and
performance and is collectively responsible for promoting the success of
the Company by directing and supervising its affairs. The Board makes
decisions objectively in the interests of the Company. All Directors,
including independent non-executive Directors, have brought a wide
spectrum of valuable business experience, knowledge and professionalism
to the Board for its efficient and effective functioning. The Group’s
senior management is responsible for the day-to-day management of the
Group's business and is responsible for overseeing the general operation,
business development, finance, marketing, and operations.

The Board reserves for its decision all major matters relating to policy
matters, strategies and budgets, internal control and risk management,
material transactions (in particular those that may involve conflict of
interests), financial information, appointment of Directors and other
significant operational matters of the Company. Responsibilities relating
to implementing decisions of the Board, directing and co-ordinating the
daily operation and management of the Company are delegated to the
management.
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BOARD MEETINGS

The Board meets regularly in person or by means of electronic
communication. The Board planned to meet at least four times a year
and four meetings were held in 2025. Regular board meetings scheduled
at the beginning of the year to give all Directors adequate time to plan
their schedules to attend. Directors received at least 14 days’ prior written
notice of regular Board meetings and an agenda. The Board resolutions,
including supporting analysis and relevant background information, were
sent to all Directors at least three days before the Board meeting. For
other Board meetings, Directors were given as much notice as possible in
the circumstances.

The table below sets out the details of Board meeting attendance of each
Director in 2025.

Directors

EEEER

EZETHANSE  mEFRIHFELEE
BB ART - EERFEBFRIVET
MREE  MN20255FEBROANEH - &
ZERABNFNLE UETERESR
EEERFLERHEER EFERNEFSER
SREBTHRD THRREEMBMNSLZEE
EEERER  BEXBINTIERERE
B —RREEEGRBTARL=ZRERE
BEE -PHMEFEEEME - ARFHN
ARBATERFRNRES -

TEBI0SEEESHEEEE R R H

=

Number of Board
meetings attended

EEg
HRHE RS

Mr. HSU, Shu-tong BRIBRSTE 2/4
Mr. HSU, Shu-ping BHFEEE 4/4
Mr. CHEN, Ruey-long PR 3 S5 A 4/4
Mr. LEE, Kun-yen TR E 4/4
Mr. CHANG, Chen-kuen RIRE S E 4/4
Mr. LIN, Seng-chang MAELE 4/4
Ms. WU, Ling-ling R+ 4/4
Mr. TSIM, Tak-lung Dominic EEE L 4/4
Mr. WANG, Wei TEREE 44
Dr. WANG, Kuo-ming (Resigned on 28 October 2025) ~ EEFR{#+ (2025410 828 A &HE) 3/4
Mr. WU, Chun-pang RYGEExE 4/4
Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025) #kEZ 4+ (2025410 A28 B £5#:) N/A

According to current Board practice, any material transaction, which
involves a conflict of interests due to a substantial shareholder or a
Director, will be considered and dealt with by the Board at a duly
convened Board meeting. The Company's articles of association (the
“Articles”) also contain provisions requiring Directors to abstain from
voting and not to be counted in the quorum at meetings for approving
transactions in which such Directors or any of their associates have a
material interest.

According to Article 86 of the Articles, any Director appointed to fill
a casual vacancy should be subject to re-election by the shareholders
at the first general meeting after their appointment and any Director
appointed as an addition to the existing Board should be subject to re-
election by the shareholders at the next following general meeting after
their appointment. According to Article 87 of the Articles, one-third of the
Directors shall retire from office by rotation and are subject to re-election
at annual general meeting at least once every three years.

The non-executive Directors are engaged on an appointment letter or

entered into a service contract with the Company for a term of three years
and shall be subject to retirement by rotation once every three years.
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TRAINING FOR DIRECTORS

The Company will provide a comprehensive, formal and tailored induction
to each of the newly appointed Directors on his/her first appointment
in order to enable him/her to have an appropriate understanding of the
business and operations of the Company and to be fully aware of his/
her responsibilities and obligations under the Listing Rules and relevant
regulatory requirements.

All Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills. Directors
are continually updated on developments in the statutory and regulatory
regime and the business environment to facilitate the discharge of their
responsibilities. The Company has provided timely technical updates,
including the briefing on the amendments on the Listing Rules and the
news release published by the Stock Exchange to the Directors.

During the year, the Company received training records from all
Directors relevant to the Company’s business or to Directors’ duties and
responsibilities.

The individual training record of each Director received for financial year
ended 31 December 2025 is set out below:

Directors

=1
ARBBNREBUMEEEEREME - 22
- EARFREMEZ IR - UEZE
FUARRRIZEH BB EE 2B A
RE2BRERNANZ ETRAINEREERTE
FER 2 BEENET

ARRBBAEES2BBEEXER - U
T M IBREIR L 2 G e R o EEIEEIRH
ERNEERIEZER - ANERIRR Z &
B - LB EITEEE - AREIC MERM
RATE# - BRERAESEE EHRANETZHE
R S B S P T B 2 R ER R

FRN - ARAREIRE 2RE=pEAREEE
B E SR MR ARSI -

REZE2025F12A3BILEFERSEEETIE
Iz EAGEEE ST

Executive Directors HITEE
Mr. HSU, Shu-ping RIBFSAE
Mr. CHANG, Chen-kuen RIRESEAE
Mr. LIN, Seng-chang MAZ LA
Non-executive Directors FERTESF
Mr. HSU, Shu-tong RIBRSAE
Mr. CHEN, Ruey-long PRIRRE o4
Mr. LEE, Kun-yen AR S
Ms. WU, Ling-ling R+
Independent Non-executive Directors BUFRTES
Mr. TSIM, Tak-lung Dominic EEELEA
Mr. WANG, Wei FEEE

Dr. WANG, Kuo-ming (Resigned on 28 October 2025)
Mr. WU, Chun-pang
Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025)

RIgRESE

FEAE £ (202510 828 H &vE)
MES L+ (2025510 A28 A F5E)

Type of CPD
BESERRER
AandB AMB
AandB AKB
AandB AKB
AandB AKB
AandB AKNB
AandB AKB
AandB AKB
AandB AKB
AandB AXNB
AandB AKB
AandB AKB
AandB AXB

Notes:

A attending briefings/seminars/forums/workshops/conference relevant to the
business or directors’ duties

B: reading regulatory updates on laws, rules and regulations relating to directors’

roles and functions

A HEEMEBREEHE 2 GRE Hie/

Wil TR B

B: MEEHERAERBELNERE  RARER
MESE BIRE AR
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AUDIT COMMITTEE

The main duties of the Audit Committee include the following:

To review the financial statements and reports and consider any
significant or unusual items raised by the internal audit division or
external auditor before submission to the Board;

To review the relationship with the external auditor by reference
to the work performed by the auditor, their fees and terms of
engagement, and make recommendations to the Board on the
appointment, re-appointment and removal of external auditor; and

To review the adequacy and effectiveness of the Company's
financial reporting system, internal control system and risk
management system and associated procedures.

During the year under review, a summary of the work carried out by the
Audit Committee include:

making recommendations to the Board on the re-appointment of
the external auditors, as well as approving the remuneration and
terms of engagement of the external auditors;

reviewing and monitoring the external auditors’ independence and
objectivity and the effectiveness of the audit process in accordance
with applicable standards;

monitoring the integrity of the financial statements of the
Company and the Company’s annual report and accounts, interim
report and quarterly reports, and reviewing significant financial
reporting judgments contained in such reports; and

overseeing the Company’s financial reporting system, risk
management and internal control systems, including but not
limited to, review of financial control, risk management and
internal control systems, consideration of actions to be taken in
respect of any findings of major investigations of risk management
and internal control matters as delegated by the Board or at its
own initiative and management'’s response thereto, and review of
the Group's financial and accounting policies and practices.

As at the date of this report, the Audit Committee comprises of Mr. HSU,
Shu-tong who is a non-executive Director and Mr. TSIM, Tak-lung Dominic
and Mr. WU, Chun-pang who are independent non-executive Directors.
The Audit Committee is chaired by Mr. TSIM, Tak-lung Dominic. Mr.
WU, Chun-pang, being the member of the Audit Committee, holds the
appropriate professional qualifications as required under Rules 3.10(2) and
3.21 of the Listing Rules.
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Four meetings of the Audit Committee were held with the management
and/or the external auditors in 2025. Members of Audit Committee
attendance at committee meetings held during their term of office are
listed below:

Committee members

Mr. TSIM, Tak-lung Dominic (chairman) EEE LA (EE)
Mr. HSU, Shu-tong BRIBRSCAE
Mr. WU, Chun-pang RYGEESE

R2025FE LRITIMA S BRE R TI
MM B RZE eSS  c B%EEeNE
HEAHRBT ZEESRIBROT

Number of
Audit Committee
Meetings

attended/held
EREAT
EEHE S2THE

4/4
2/4
4/4

A set of written terms of reference, which described the authority and
duties of the Audit Committee, was adopted by the Board on 16 March
2012 and amended on 28 December 2015 and 31 October 2024, and the
contents of which are in compliance with the CG Code. The said terms
of reference of the Audit Committee adopted by the Board are available
on Hong Kong Exchanges and Clearing Limited's (“HKEx") website at
www.hkexnews.hk and on the Company’s website at www.achc.com.cn.

REMUNERATION COMMITTEE

The primary duties of the Remuneration Committee include making
recommendations on and approving the remuneration policy and
structure and remuneration packages of the executive Directors and the
senior management. The Remuneration Committee is also responsible for
establishing transparent procedures for formulating such remuneration
policy and structure to ensure that no Director or any of his/her associates
will participate in deciding his/her own remuneration, which remuneration
will be determined by reference to the performance of the individual
and the operating results of the Company as well as market practice and
conditions.

During the year under review, a summary of the work carried out by the
Remuneration Committee include:

- making recommendations to the Board on the Company’s
policy and structure for remuneration of Directors and senior
management, and on the establishment of a formal and
transparent process for developing the remuneration policy;

- determining the specific remuneration packages of all
executive Directors and senior management, as well as making
recommendations to the Board in relation to the remuneration of
non-executive Directors;

- reviewing and approving performance-based remuneration with
reference to corporate goals and objectives resolved by the Board
from time to time; and
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- ensuring that no Director or any of his/her associates is involved in
deciding his/her own remuneration.

As at the date of this report, the Remuneration Committee comprises of
Mr. HSU, Shu-tong who is a non-executive Director and Mr. TSIM, Tak-
lung Dominic and Ms. HO LIN, Mei-hsueh who are independent non-
executive Directors. The Remuneration Committee is chaired by Mr. TSIM,
Tak-lung Dominic.

One meeting was held in 2025. Members of Remuneration Committee
attendance at committee meeting held during their term of office are
listed below:

- BREEEEIRZEABBEALSE
BEAG ZHMH -

BEAREAY  FHZESREINTES
RBREEURBIIFNTEREEBELELER
MEZSLL - HFMZEShERELSERET
}_\%_ o

MR2025FBEIT—REE - FTAFTHEES
REHFERERARITZZEEERBAN
T~

Number of

Remuneration

Commiittee

Meetings

attended/held

FH=ERE

Committee members BEHE S2THE
Mr. TSIM, Tak-lung Dominic (Chairman) EERLE(EE) 7
Dr. WANG, Kuo-ming (Resigned on 28 October 2025)  FEIFAI®E + (2025410 A28 H &% (T) ”n
Mr. HSU, Shu-tong BEREE 7
Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025) #3Z 4+ (2025410 A28 B {EH;) N/A

A set of written terms of reference, which described the authority and
duties of the Remuneration Committee, was adopted by the Board on
16 March 2012 and amended on 31 October 2024, and the contents of
which are in compliance with the CG Code. The said terms of reference of
the Remuneration Committee adopted by the Board are available on the
HKEx’'s website at www.hkexnews.hk and on the Company’s website at
www.achc.com.cn.

REMUNERATION OF DIRECTORS AND SENIOR
MANAGEMENT
The Company disclosed the remunerations of Directors in full, and such

remuneration is disclosed by name, amount and type in note 12 to the
financial statements.

The remuneration of the members of senior management by bands in
2025 is set out below:

Remuneration bands

HK$1,000,001 — HK$1,500,000
HK$1,500,001 — HK$2,000,000

BEEEMN2012F3 816 BEMITH2024F 10
A31BEE— e GTHEESH NI EBE
ZEBEBESGE ZPARTEREEERST
Bl - EFgRMz LilFHMWE S e REsER
FE B A2 BT 48 S www.hkexnews. hk & 7K A 7] 48
yhwww.achc.com.cn& i e

EERSREEE M

ARBEEREEEHMH - NP BHREKME2
BIRRE MR - ERNERITIAKE

S AE TR B B 2025F M F B EE E #5140

- It

Number of
persons

AR

1,000,001 7T — 1,500,000/ 7T 4
1,500,001 7T — 2,000,000/ 7T -
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INDEPENDENCE COMMITTEE

The primary functions of the Independence Committee include reviewing
and making recommendations to the Board in relation to the connected
transactions of the Group.

During the year under review, a summary of the work carried out by the
Independence Committee include:

reviewing all transactions between the Group, Asia Cement
Corporation, Far Eastern New Century Corporation and Far Eastern
Group to ensure that they are conducted on normal commercial
terms and in the ordinary and usual course of business of the
Group, and to recommend to the Board the corrective measures
in such transactions if needed or not to proceed with such
transactions;

establishing, where applicable, guidelines for management to
follow in its ongoing transactions between the Group, Asia Cement
Corporation, Far Eastern New Century Corporation and Far Eastern
Group;

reviewing and assessing ongoing relationships between the Group,
Asia Cement Corporation, Far Eastern New Century Corporation
and Far Eastern Group to ensure compliance with the Committee’s
guidelines established as aforesaid and to ensure the continuation
of such relationship remains fair to the Group; and

analyzing and assessing any potential conflict of interests between
the Group, Asia Cement Corporation, Far Eastern New Century
Corporation and Far Eastern Group.

As at the date of this report, the Independence Committee comprises of
Mr. TSIM, Tak-lung Dominic, Mr. WU, Chun-pang and Ms. HO LIN, Mei-
hsueh who are independent non-executive Directors. The Independent
Committee is chaired by Mr. TSIM, Tak-lung Dominic.
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One meeting of the Independence Committee was held in 2025. Members
of Independence Committee attendance at committee meeting held
during their term of office are listed below:

R2025F BRIT—RgZ - MEBYEZEY
MELEREHRNETZZESSRBRAN
T

Number of

Independence

Committee

Meetings

attended/held

BAZRAE

Committee members ERHE E2THE
Mr. TSIM, Tak-lung Dominic (Chairman) EEELE(FE) 171
Dr. WANG, Kuo-ming (Resigned on 28 October 2025)  FEIRAI#E+ (2025410 A28 HEHT) 1”n
Mr. WU, Chun-pang RYEEFLE 1”7
Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025) #3EZ 2+ (2025410 428 B {E5:) N/A

Save as disclosed in the section headed “Continuing Connected
Transaction” in the Directors’ Report, no additional ongoing relationships
or potential conflict was identified during the year.

NOMINATION COMMITTEE

The principal duties of the Nomination Committee include the following:

° To review the structure, size and composition of the Board and
make recommendations regarding any proposed changes;

o To identify suitable candidates for appointment as Directors;

o To make recommendations to the Board on appointment or re-
appointment of and succession planning for Directors;

o To assess the independence of independent non-executive
Directors;
o to support the Company’s regular evaluation of the Board's

performance; and

o to review the Board’s diversity policy, as appropriate; and review
the measurable objectives that the Board has set for implementing
the Board’s diversity policy, and the progress of achieving the
objectives; and make disclosure of its review results in the
Corporate Governance Report annually.

The Nomination Committee assesses the candidate or incumbent on
criteria such as integrity, experience, skill and ability to commit time and
effort to carry out the duties and responsibilities. The recommendations of
the Nomination Committee are then put to the Board for decision.
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During the year under review, a summary of the work carried out by the
Nomination Committee include:

- assessing the independence of the independent non-executive
Directors;

- recommending to the Board on the re-election of Directors; and

- reviewing the structure, size and composition of the Board and
where appropriate, to recommend to the Board the proposed
changes to complement the Company’s corporate strategy.

As at the date of this report, the Nomination Committee comprises of
Mr. HSU, Shu-tong who is a non-executive Director, and Mr. TSIM, Tak-
lung Dominic, Mr. WANG, Wei and Ms. HO LIN, Mei-hsueh who are
independent non-executive Directors. The Nomination Committee is
chaired by Mr. HSU, Shu-tong.

A set of written terms of reference, which described the authority and
duties of the Nomination Committee, was adopted by the Board on 16
March 2012 and amended on 1 September 2013 and 28 October 2025
and the contents of which are in compliance with the CG Code. The said
terms of reference of the Nomination Committee adopted by the Board
are available on the HKEx's website at www.hkexnews.hk and on the
Company'’s website at www.achc.com.cn.

One meeting of the Nomination Committee was held in 2025. Members

of Nomination Committee attendance at committee meeting held during
the year are listed below:

Committee members
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Number of
Nomination
Committee
Meetings

attended/held
REZAT
TRHE 2T8E

Mr. HSU, Shu-tong (chairman) BERLEE(EE) 11
Mr. TSIM, Tak-lung Dominic EmELE ”n
Mr. WANG, Wei FEEE 7
Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025) #ES &+ (2025410 A28 B{EER:) N/A

Rule 13.92 of the Listing Rules requires the Board should have a board
diversity policy. The Nomination Committee has adopted a policy
concerning diversity of Board members (the “Board Diversity Policy”) on
25 October 2013 and amended the same on 31 December 2018, which
is achieved through consideration of a number of factors, including but
not limited to gender, age, cultural and educational background, or
professional experience of the Board members. Annually, the Nomination
Committee will review the Board Diversity Policy and will discuss any
revisions that may be required, and recommend any such revisions to the
Board for consideration and approval.
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GENDER DIVERSITY

The Company values gender diversity across all levels of the Group. As
of the date of this annual report, there is a total of 2 female and 9 male
directors on the Board of the Group. The Nomination Committee will also
identify suitable female candidate(s) for appointment to the Board on
merit against objective criteria.

The Board had targeted to achieve at least one female Director and
appropriate balance of female employees at all level of the Group and
considers that the Company’s current gender diversity is satisfactory.

DIRECTOR NOMINATION POLICY

The Company adopted a Director Nomination Policy on 31 December 2018
setting out the criteria and process in the nomination and appointment
of Directors of the Company and ensure that the Board of the Company
has a balance of skills, experience and diversity of perspectives appropriate
to the Company, and also ensure the Board continuity and appropriate
leadership at Board level.

In evaluating and selecting any candidate for directorship, the Nomination
Committee should consider criteria including but not limited to character
and integrity, qualifications, diversity of the Board, requirement for the
Board to have independent directors in accordance with the Listing Rules
and whether the candidate would be considered independent with
reference to the independence guidelines set out in the Listing Rules,
potential contributions the candidate can bring to the Board in terms of
qualifications, skills, experience, independence and gender diversity, and
willingness and ability to devote adequate time to discharge duties as a
member of the Board.

Under the Director Nomination Policy, the Nomination Committee should,
upon receipt of the proposal on appointment of new director and the
biographical information of the candidate, evaluate such candidate based
on the criteria as set out above to determine whether such candidate
is qualified for directorship. If the process yields one or more desirable
candidates, the Nomination Committee should rank them by order of
preference based on the needs of the Company and reference check of
each candidate. The Nomination Committee should then recommend
to the Board to appoint the appropriate candidate for directorship, as
applicable. For any person that is nominated by a shareholder for election
as a director at the general meeting of the Company, the Nomination
Committee should evaluate such candidate based on the criteria as
set out above to determine whether such candidate is qualified for
directorship. Where appropriate, the Nomination Committee should make
recommendation to shareholders in respect of the proposed election of
director at the general meeting.
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CORPORATE SUSTAINABILITY COMMITTEE

The principal duties of the Corporate Sustainability Committee include the
following:

o Consolidation and disclosure of information relating to corporate
sustainability

o Planning and execution of corporate sustainability projects

o Coordination and submission of information relating to external
evaluations on corporate sustainability.

Resolutions adopted through member voting or discussion by the
Corporate Sustainability Committee shall be evaluated by applicable
departments, subsidiaries or task forces for implementation, and the
result shall be reported at the next meeting. The rules of procedure of the
Committee included hereinabove are governed by the Company’s Articles
of Association.

During the year under review, a summary of the work carried out by the
Corporate Sustainability Committee include:

- The policy, system, or relevant management guidelines and concrete
promotion plans for implementing sustainable development
initiatives.

- Major stakeholders and their concerns.

- Results and assessment of the execution of corporate governance,
fostering of a sustainable environment, maintenance of public
welfare and promotion of economic development.

- Directions of future enhancement and goals.

As at the date of this report, the Corporate Sustainability Committee
comprises of Mr. HSU, Shu-ping who is an executive Director, Ms. WU
Ling-ling who is a non-executive Director and Ms. HO LIN, Mei-hsueh who
is an independent non-executive Director. The Corporate Sustainability
Committee is chaired by Mr. HSU, Shu-ping.

A set of written terms of reference, which described the articles of
association and policies of the Corporate Sustainability Committee, was
adopted by the Board on 8 September 2023 and the contents of which
are in compliance with the CG Code. The said terms of reference of the
Corporate Sustainability Committee adopted by the Board are available on
the Company’s website at www.achc.com.cn.
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Two meetings of the Corporate Sustainability Committee were held in
2025. Members of Corporate Sustainability Committee attendance at
committee meeting held during the year are listed below:

Committee members

R2025F BEITMAREH - TALEKES
BeXBHRERNFAZZE@SRBERNT

Number of
Corporate
Sustainability
Committee

Meetings
attended/held
LEXBEERE
ERHE 2THE

Dr. WANG, Kuo-ming (Resigned on 28 October 2025)  FEIRA{®E+ (2025410 A28 HELE) 2/2

Mr. HSU, Shu-ping (Chairman) IRB TR (FE) 2/2

Ms. WU, Ling-ling RIgkEL+ 2/2

Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025) #3522+ (2025510 A28 H {EH%) N/A
CORPORATE GOVERNANCE FUNCTIONS EERBRE

The Board is responsible for determining the policy for the corporate
governance of the Company and performing the corporate governance
duties set out in code provision A.2.1 of the CG Code as follows:

(i) developing and reviewing the Group’s policies and practices on
corporate governance;

(ii) reviewing and monitoring the training and continuous professional
development of Directors and senior management;

(iii) reviewing and monitoring the Group’s policies and practices
on compliance with legal and regulatory requirements (where
applicable);

(iv) developing, reviewing and monitoring the code of conduct and
compliance manual (if any) applicable to the employees and
Directors; and

(v) reviewing the Group’s compliance with the CG code and disclosure
requirements in the Corporate Governance Report.

The Board’'s annual review of the Company’s corporate governance

practices for the year ended 31 December 2025 has covered the aforesaid
matters.
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DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors understand and acknowledge their responsibility for making
sure that the financial statements for each financial year are prepared to
reflect the true and fair view of the state of affairs, results and cash flow
of the Group in compliance with relevant law and disclosure provisions of
the Listing Rules. In preparing the financial statements for the year ended
31 December 2025, the Directors have selected appropriate accounting
policies and applied them consistently; made judgement and estimates
that are prudent and reasonable, and have prepared the financial
statements on a going concern basis. The Directors also ensure that the
financial statements of the Group are published in a timely manner.
The statement by the external auditors of the Company regarding their
reporting responsibilities of the financial statements of the Group is set
forth in the Independent Auditor’s Report on page 62 of this annual
report.

COMPANY SECRETARY

The Company has engaged Tricor Services Limited, an external services
provider, and Mr. Lui, Wing Yat Christopher (“Mr. Lui”) has been
appointed as the company secretary of the Company during the year.
Mr. Lui’s primary contact person at the Company is Mr. HSIEH, Ming-
tsang, the Human Resources Department. During the year 2025, Mr. Lui
undertook over 15 hours of professional training to update his skill and
knowledge.

All Directors have access to the advice and services of the company
secretary on corporate governance and board practices and matters.

EXTERNAL AUDITOR

The Group appointed Messrs. Deloitte Touche Tohmatsu as the Group's
principal external auditor. The acknowledgement of their responsibilities
on the financial statements is set forth in the Independent Auditor’s
Report on pages 62 to 67 of this annual report.

The remuneration paid to Messrs. Deloitte Touche Tohmatsu for services
rendered in respect of the year ended 31 December 2025 was as follows:

BR¥ XA B
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RMB’000
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Audit Services ENZRTS 6,000 6,000
Non-audit Services AL RS = 100
Total “ast 6,000 6,100
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RISK MANAGEMENT AND INTERNAL CONTROLS

The Board acknowledges its responsibility for the Group's risk management
and internal control systems and for reviewing its effectiveness. The risk
management and internal control systems are designed to manage rather
than eliminate the risks of failure to achieve business objectives, and can
only provide reasonable and not absolute assurance against material
misstatement or loss.

Annually, the Board, together with the Group’s internal audit department
and management, conduct reviews of the effectiveness of the Company’s
risk management and internal control systems, including those of its
subsidiaries. The Audit Committee reviews the findings and opinion
from the Group’s risk management and internal audit department and
management on the effectiveness of the Company’s risk management
and internal control systems, and reports to the Board on such reviews. In
respect of the year ended 31 December 2025, the Board considered the
risk management and internal control systems effective and adequate.
No significant areas of concern which might affect Shareholders were
identified.

The risk management and internal audit division of the Group should
ensure that the Company maintains sound and effective risk management
and internal controls to safeguard the shareholders’ investment and
the Company’s assets. The main functions of the risk management and
internal audit division are to audit the operating efficiencies of each
of the operating units, to carry out audit upon resignation of any key
management personnel, to assist Board in reviewing the effectiveness of
the risk management and internal control systems of the Group and to
review risk management and internal controls of business processes and
project based auditing. Evaluation of the Group’s risk management and
internal controls covering financial, operational compliance controls and
risk management functions had been done on an ad hoc basis.

Besides, the Internal Audit Department reviews the material controls of the
Group on a continuous basis and aims to cover all major operations of the
Group on a cyclical basis so as to identify major risk area and control issue.
Overall, internal audits are designed to provide the Board with reasonable
assurance that the internal control systems of the Group are sound and
effective. The Board also reviews regularly the adequacy of resources,
qualifications and experience of staff of the Company’s accounting and
financial reporting function, and their training programmes and budget.
Audit Committee has evaluated the performance of the risk management
and internal control system during the year and was satisfied with the
effectiveness of the function.
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WHISTLEBLOWING POLICY AND ANTI-CORRUPTION
POLICY

The Company has in place the Whistleblowing Policy for employees of
the Company and those who deal with the Company to raise concerns, in
confidence and anonymity, with the Head of Internal Audit or the Audit
Committee about possible improprieties in any matters related to the
Company.

The Company has also in place the Anti-Corruption Policy to safeguard
against corruption and bribery within the Company. The Company has an
internal reporting channel that is open and available for employees of the
Company to report any suspected corruption and bribery. Employees can
also make anonymous reports to the Head of Internal Audit or the Audit
Committee, which is responsible for investigating the reported incidents
and taking appropriate measures. The Company continues to carry out
anti-corruption and anti-bribery activities to cultivate a culture of integrity,
and actively organizes anti-corruption training and inspections to ensure
the effectiveness of anti-corruption and anti-bribery.

SUSTAINABLE DEVELOPMENT POLICY

For the purpose of managing sustainable development initiatives, the
Company establishes the Corporate Sustainability Committee for enforcing
and implementing sustainable development policies, system or relevant
guidelines, and reporting on the same to the board of directors on a
regular basis. The Company shall establish the Corporate Sustainability
Promotion Committee, for executing matters relating to corporate
sustainability. The Chief Executive Officer shall act as the director of the
said committee, various relevant units shall be responsible for promoting
corporate sustainability works. The Secretariat of the Administration
Office shall be the General Convener. establish relevant risk management
policy or strategy for managing economic, environmental and social risks
and impact. To effectively implement management in terms of integrity
and ethics, the Head of Internal Audit of the Company arranges regular
inspection on all auditing items according to their risk levels every year,
and reports the audit results to the Audit Committee of the Company.
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INSIDE INFORMATION DISCLOSURE AND CONTROL
MEASURES

With respect to inside information, the Group has adopted from time to
time certain regulatory measures as appropriate to prevent violation of the
disclosure requirements of the Group, including:

- Only a limited number of personnel (mainly the senior management
and Directors) have access to inside information upon request.
Employees having access to the inside information are fully aware
of their confidentiality responsibilities.

- All employees (including the Directors of the Group) must
strictly comply with the employment provisions regarding the
administration of confidential information.

The Group complies with the requirements of the Securities and Futures
Ordinance (SFO) and the Listing Rules. The Group discloses inside
information to the public as soon as reasonably practicable unless
the information falls within the safe harbours as provided in the SFO.
Before the information is fully disclosed to the public, the Group ensures
the information is kept strictly confidential. If the Group believes that
the necessary degree of confidentiality cannot be maintained or that
confidentiality may have been breached, the Group would immediately
disclose the information to the public. The Group is committed to ensuring
that information contained in announcements or circulars is not false or
misleading as to material facts, or false or misleading through the omission
of material facts, and presenting information in a clear and balanced way,
which requires equal disclosure of both positive and negative facts.

SHAREHOLDERS' RIGHTS

The Company follows a policy of disclosing relevant information to
shareholders in a timely manner. Annual and interim reports offer
comprehensive information to shareholders on operational and financial
performance whereas annual general meetings provide a forum for
shareholders to exchange views directly with the Board. The Company
regards annual general meetings as important events and all Directors
(including independent non-executive Directors), senior management
and external auditors shall make an effort to attend such meetings to
address shareholders’ queries. All shareholders are given a minimum of
21 clear days’ notice of the date, venue and agenda of such meetings. All
resolutions put to vote at the Company’s general meetings are taken by
poll. Poll results are published on the websites of the Company and the
HKEX.

In accordance with Article 58 of the Articles, one or more shareholders
holding, at the date of the deposition of requisition, not less than one-
tenth of the paid up capital of the Company carrying the right to vote at
general meetings may request by writing for the attention of the Directors
or the Company secretary to convene extraordinary general meetings and
put forward proposals at such meetings within 21 days of such deposit.
The purposes of the meetings and the businesses to be transacted in the
meeting must be specified in the requisition and lodged with the principal
place of business of the Company in Hong Kong at Portion of Unit B, 11/F,
Lippo Leighton Tower, 103 Leighton Road, Causeway Bay, Hong Kong.
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As regards proposing a person for election as a director, please refer to
the procedures as set out in the guidelines entitled “Director Nomination
Policy” on the Company’s website at www.achc.com.cn.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company considers that effective communication with shareholders
is essential for enhancing investor relations and investor understanding
of the Group’s business performance and strategies. The Company
endeavours to maintain an on-going dialogue with shareholders and in
particular, through annual general meetings and other general meetings.
The Chairman of the Board, all executive Directors, independent non-
executive Directors, and the chairmen of all Board committees (or their
delegates) will make themselves available at the annual general meetings
to meet shareholders and answer their enquiries.

The Board adopted a shareholders’ communication policy on 16 March
2012 to set out the Company’s procedures in providing the shareholders
with prompt and equal access to information about the Company, in order
to enable the shareholders to access the Company’s overall performance,
exercise their rights in an informed manner and engage actively with the
Company.

The 2025 annual general meeting of the Company (“2025 AGM") was
held on 26 May 2025. The notice of the 2025 AGM was sent to the
shareholders on 25 April 2025.

The attendance record of the Directors at the general meetings is set out below:
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Attendance/
Number of
general meetings
HE BT
Directors BRAXERY
Executive Directors HMITESE
Mr. HSU, Shu-ping BTEFLEE 171
Mr. CHANG, Chen-kuen RIRE LA 11
Mr. LIN, Seng-chang MAELE 7
Non-executive Directors JEBMITES
Mr. HSU, Shu-tong BBEREE 0/1
Mr. CHEN, Ruey-long FRImPE SE 0/1
Mr. LEE, Kun-yen TR S E 1”7
Ms. WU, Ling-ling R+ ”n
Independent Non-executive Directors BEIEBRITESE
Mr. TSIM, Tak-lung Dominic EEELA 1”7
Mr. WANG, Wei FEEE 1”7
Dr. WANG, Kuo-ming (Resigned on 28 October 2025)  EEfF#E+ (2025510528 HEHE) 171
Mr. WU, Chun-pang RYGEESE 11
Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025) #EE 4+ (2025510 A28 F{E5) N/A
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The Company’s external auditor also attended the 2025 AGM.

To promote effective communication, the Company maintains a website
at www.achc.com.cn, where up-to-date information and updates on the
Company's financial information, corporate governance practices and
other information are posted.

The Group believes that investor relations are important to a listed
company to enhance its transparency and corporate governance. During
the year, the executive Directors and senior management of the Group
maintained sound communications with the investment community by
actively participating in various investor-related activities and meetings. On
these occasions, the Group'’s investor relations representatives introduced
the Group's strengths and growth strategies in order to gain support
and recognition from the market and investors. Investors are welcome to
share their views with the Board by writing to the Company at its Hong
Kong headquarters or sending enquiries to the Company’s website at
www.achc.com.cn.

The Board has conducted a review of the implementation and
effectiveness of the shareholders’ communication policy in respect of the
year ended 31 December 2025 and confirmed that the policy has been
implemented effectively.

DIVIDEND POLICY

The Board established a dividend policy and adopted it on 31 December
2018 setting out the principles and guidelines that the Company intends
to apply when considering the declaration, payment or distribution of
its net profits as dividends to the shareholders of the Company. The
Company is subject to the Articles and all applicable laws (including the
Cayman Company Laws), rules and regulations, during declaration and
payment of dividends to Shareholders.

AMENDMENTS TO CONSTITUTIONAL DOCUMENTS

During the year under review, the Company has not made any changes
to its Memorandum and Articles of Association. An up-to-date version of
the Company’s Memorandum and Articles of Association is also available
on the Company’s website and the Stock Exchange’s website.
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DIRECTORS

The Company has three executive Directors, four non-executive Directors
and four independent non-executive Directors. Their details are set out
below:

NON-EXECUTIVE DIRECTORS

Mr. HSU, Shu-tong (#&/B3R), aged 84, is the chairman of the Group.
Mr. HSU'’s principal responsibilities involve leading the overall strategy and
business development of the Group in China. Mr. HSU is also the chairman
of Far Eastern Group, conglomerates based in Taiwan. It comprises of 238
companies extending into China with operations in countries including
America, Japan, Hong Kong, Singapore, Malaysia, Thailand and Vietnam.
Far Eastern Group has a workforce of 56,000, and in 2025, it has total
assets of US$112.9 billion and annual revenues of US$22.8 billion.

Far Eastern Group has ten public companies, which are leaders in their
respective fields including Petrochemicals & Energy; Textile & Polyester
Fiber; Cement/Building Material; Sea/Land Transportation; Financial
Services; Construction; Telecommunications; Retail/Department Stores
and Hotels. Group Foundations are committed to social responsibilities
and include the establishment of Taiwan’s leading private university, Large
medical centers, technical institute, and medical center/hospital. Mr. HSU
is also the chairman of Far Eastern New Century Corporation, U-Ming
Marine Transport Corporation, Far Eastern Department Stores Ltd.,
Oriental Union Chemical Corporation, Far EasTone Telecommunications
Co., Ltd. and Asia Cement Corporation, the vice chairman of Far Eastern
International Bank and a director of Everest Textile Co., Ltd., which are
listed in Taiwan.

Outside Far Eastern Group, Mr. HSU's professional and other affiliations
in prominent organizations include: Director of MasterCard Asia/Pacific
Regional Advisory Board, Member of Asia Business Council, Director
of Asian Cultural Council, Advisor of International Advisory Council for
Wuhan Municipal People’s Government, Director of Chung-Hua Institution
for Economic Research, Director of the Straits Exchange Foundation,
Director of Chiang Ching-kuo Foundation for International Scholarly
Exchange, Board Member of National Cultural & Arts Foundation,
Chairman of Asian Cultural Council Taipei, Trustees Emeritus of University
of Notre Dame, former President of International Textile Manufacturers
Federation (ITMF), and former Co-Chair of Nature Conservancy Asia Pacific
Council.

Mr. HSU graduated from the University of Notre Dame, IN (BA, MA) with
post-graduate studies in economics at Columbia University, NY in the US.
Since 2002 he holds an honorary doctorate of management from Chiao
Tung University in Taiwan. Honorary Doctorate in Management from
Tamkang University in 2024 Degree. Mr. HSU is brother of Mr. HSU, Shu-
ping, executive Director of the Company.
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Mr. CHEN, Ruey-long (BR%#[£), aged 78. Is a non-executive Director
of the Group. Mr. CHEN held various positions in the Ministry of Economic
Affairs of Taiwan, and was based in Switzerland from 1987 to 1996 and
in Belgium from 1974 to 1979. Mr. CHEN served as the chairman of
the board of the Institute for Information Industry in Taiwan from 2008
to 2009. Mr. CHEN is currently the chairman of the board of SINOCON
Industrial Standards Foundation in Taiwan and the vice president of Cross-
Strait CEO Summit. He is also a director of HannStar Board Corporation,
Asia Cement Corporation, BES Engineering Inc. and Tatung Company; a
managing director and independent director of Formosa Chemicals and
Fibre Corporation; an independent director of INVENTEC CORPORATION,
which are listed on the Taiwan Stock Exchange. He also serves as an
independent non-executive director of Natural Beauty Bio-Technology
Limited, which is listed on the Hong Kong Stock Exchange. He also served
as a director of Bank of Panhsin in Taiwan, Teknowledge Development
Corporation and Powerchip Semiconductor Manufacturing Corp, which
are listed on the Taiwan Stock Exchange.

Mr. CHEN graduated from the Faculty of Economics at National Chung
Hsing University in Taiwan in June 1970. He served as the Minister of the
Ministry of Economic Affairs of Taiwan from 2006 to 2008, and he was
successively appointed as the secretary-general and the vice president of
Cross-Strait CEO Summit from 2013.

Mr. LEE, Kun-yen (Zi##%), aged 85, is a non-executive Director of
the Group. Is currently the Director and general manager of Asia Cement
Corporation. Mr. LEE is also the director of U-Ming Marine Transport
Corporation and Ya Tung Ready Mixed Concrete Co., Ltd respectively. Mr.
LEE also acts as chairman of Taiwan Cement Manufacturers Association
and director of Chinese National Federation of Industries.

Mr. LEE joined Asia Cement Corporation since 1954. He started as a
general staff and took up the position of general manager since 2000.
Mr. LEE has more than 60 years of experience in cement and concrete
related industries. He is a professional manager specializing in corporate
management and business marketing. Mr. LEE is engaged in industrial
upgrading work such as the operation management, technology and
resource efficiency improvement of cement, ready-mix concrete, precast
and construction projects. Mr. LEE is also experienced in the management
of industries such as transportation, electric energy, and stainless steel.
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Ms. WU, Ling-ling (R¥.#), aged 59, is a non-executive Director of
the Group. Has served as an executive Director since April 2016. Ms.
WU is also the executive vice president of Asia Cement Corporation, the
controlling shareholder of the Company and a limited liability company
incorporated in Taiwan with its shares listed on the Taiwan Stock
Exchange Corporation, and its affiliate, Far Eastern Group of Taiwan
("FEG"). Ms. WU serves as a director and supervisor for more than 30
companies including being a supervisor and former member of the board
of directors of Oriental Union Chemical Corporation, a company listed
on the Taiwan Stock Exchange Corporation, and a supervisor of Chia Hui
Power Corporation, a subsidiary of Asia Cement Corporation and Ms.
WU is the former Executive Director of China Shanshui Cement Group
Limited serving from 14 October 2015 to 1 December 2015 and since 23
May 2018. From June 2001 to July 2007, Ms. WU served as Vice President
of Internal Audit Department and Corporate Controller of Far EasTone
Telecommunications Co., Ltd., which is also a listed affiliate of the FEG.
Ms. Wu has more than 30 years of experience working with international
public accounting, manufacturing, telecommunications and internet
service provider and she has extensive experience in the cement industry in
the People’s Republic of China as well as abroad.

Ms. WU has financial expertise in mergers and acquisitions, working capital
management, process control, and regulatory accounting and reporting.
She specializes in supporting corporate strategy including streamlining,
controllership, and growth initiatives. She has been successful in leading
both corporate turnarounds and rapid growth expansion through two
initial public equity offerings and multiple acquisitions. In addition, with
her experience in public and private companies in United States, Hong
Kong and Taiwan, Ms. WU also has in-depth experience and knowledge
of corporate governance and best practices.

Ms. WU is a certified public accountant registered in the United States and
Taiwan. She received a Master of Business Administration degree having
majored in Accounting from the California State University, Los Angeles
in 1993 and a Master of Business Administration degree from Chengchi
University in Taipei in 2008.

EXECUTIVE DIRECTORS

Mr. HSU, Shu-ping (#/B3), aged 80, is an executive Director and the
vice chairman of the Group. Mr. HSU's principal responsibilities involve
formulating the overall business strategy of the Group in China. Mr.
HSU is also the director of Far Eastern New Century Corporation, and
the director of Asia Cement Corporation and the director of Far EasTone
Telecommunications Co. Ltd. and the director of U-Ming Marine Transport
Corporation, all of which are listed in Taiwan. Mr. HSU graduated from
Stanford University with a master degree in Operation Research. Mr. HSU
is brother of Mr. HSU, Shu-tong, Chairman and non-executive Director of
the Company.
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Mr. CHANG, Chen-kuen (5R#RE), aged 78, is an executive Director,
the chief executive officer of the Group. Mr. CHANG is responsible for
all the top management work of the Group. Mr. CHANG has more than
50 years of experience of engineering and management in the cement
industry. Mr. CHANG is also a director of Asia Cement Corporation, a
company listed in Taiwan. Mr. CHANG joined Asia Cement Corporation
in 1968 and joined the Group in December 1997. Mr. CHANG graduated
from Taipei University of Technology majoring in mechanical engineering.

Mr. LIN, Seng-chang (# & %), aged 81, is an executive Director,
the business consultant of the Group. Mr. LIN is primarily responsible
for providing consultations on the sales and marketing strategies of the
Group as well as overseeing its sales and marketing activities. Mr. LIN has
more than 60 years of experience of sales and management in the cement
industry. Mr. LIN joined Asia Cement Corporation in 1962 and joined
the Group in October 1999. Mr. LIN graduated from Taipei University of
Business in October 1962.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. TSIM, Tak-lung Dominic (&#&[£), JP, aged 79, is an independent
non-executive Director of the Group. Has served as an independent non-
executive Director of the Company since April 2008. Mr. TSIM runs his
own consultancy business which provides macro-level economic and
political analysis to clients. Mr. TSIM served two terms on the Central
Policy Unit of the Hong Kong Government in the 1990s. Mr. TSIM
graduated from the University of Hong Kong in 1968 with a Bachelor of
Arts degree in English.

Mr. WANG, Wei (E1{&), aged 69, is an independent non-executive
Director of the Group. Has served as an independent non-executive
Director of the Company since April 2015. Mr. WANG was the vice
president of China National Materials Company Limited (“Sinoma”)
and retired in 2016. Mr. WANG served as a director and the president
of Sinoma International Engineering Co., Ltd from December 2001 to
December 2009 and as the chairman of the board of Sinoma International
Engineering Co., Ltd from December 2009 to September 2014. Mr.
WANG served as the supervisor of Sinoma from July 2007 to March 2010
and was appointed as the vice president of Sinoma in March 2010. Mr.
WANG joined the Sinoma group in 1984 and held various positions,
such as deputy head of Nanjing Cement Industry Design and Research
Institute. Mr. WANG served as the deputy general manager and general
manager of China National Non-Metallic Materials Corporation from June
2001 to March 2002. As a nationwide outstanding entrepreneur in the
building materials industry entitled to a special government allowance
provided by the State Council, Mr. WANG has extensive knowledge of the
industry. Before he retired, he also served as the vice chairman of China
Chamber of Commerce for Import and Export of Machinery and Electronic
Products, an executive member of the Mergers and Acquisitions Financing
Committee of the China Association for Public Companies, the China
director of the BRICS Business Council, the vice president of China Building
Materials Federation and the vice president of China Cement Association.
Mr. WANG graduated from Nanjing University of Technology in January
1982, majoring in cement engineering. He is currently a professorate
senior engineer.
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Mr. WU, Chun-pang (R19), aged 69, is an independent non-
executive Director of the Group. Mr. Wu has over 40 years of experience
in the financial, administrative management and banking industries,
and has professional knowledge and experience in internal control, risk
assessment and management, and analysis of audited financial statements
of listed companies. Mr. Wu has been the independent director of Primax
Electronics Ltd.(Taiwan Stock Exchange stock code: 4915) since 2018.
He is also a director of Far Eastern International Bank Ltd. (Taiwan Stock
Exchange stock code: 2845). Mr. Wu served as the managing director and
person in charge of the Taiwan region at Deutsche Bank from 2006 to
2016, and the vice chairman at the Taipei branch of Citibank from 2003
to 2006, and the general manager at Fubon Bank from 1999 to 2003, and
the person in charge of the Taiwan region at Fidelity International from
1996 to 1999, and the person in charge at the Tokyo branch of Bankers
Trust New York Corporation from 1993 to 1996, and the deputy general
manager at the New York headquarters of Bankers Trust New York
Corporation from 1989 to 1993, and the deputy general manager at the
Taiwai branch of Bankers Trust New York Corporation from 1987 to 1989,
and the assistant manager at JP Morgan Chase Bank, N.A. Hong Kong
Asia-Pacific Centre from 1982 to 1986. Appointed as an independent
non-executive director of our company on January 1, 2025.

Mr. Wu received his Master of Business Administration from the Missouri
State University in the United States of America in 1981 and his bachelor’s
degree in laws from the Taiwan University in 1979.

Ms. HO LIN, Mei-hsueh (#3£E), aged 67, is an independent non-
executive Director of the Group. Ms. LIN has over 40 years of professional
experience in human resources and training. Ms. LIN has served as
Special Assistant to the Chairman of Far Eastern Group of Taiwan since
1 February 2002. She is also a member of the Remuneration Committee
of each of Asia Cement Corporation and Far Eastern Department Stores
Co., Ltd. From 1 March 1999 to 31 December 2001, Ms. LIN was Deputy
General Manager of the Human Resources Department at Far EasTone
Telecommunications Co., Ltd. (listed on the Taiwan Stock Exchange, stock
code: 4904), an affiliate of the Far Eastern Group. From June 1992 to
February 1999, she served as Senior Associate Manager of the Human
Resources Department at Aetna Life Insurance Company (Taiwan Branch).
From January 1988 to June 1992, she was Human Resources Manager at
International Integrated Systems Inc. From July 1984 to December 1987,
she worked as a Training Planner at the Institute for Information Industry.
Additionally, from September 1981 to June 1982, she was a student
teacher at Taipei Municipal Zhongshan Junior High School.

Ms. LIN received her master’s degree in Industrial Education from the
Taiwan Normal University in June 1984 and her bachelor’s degree in
Industrial Education from the Taiwan Normal University in June 1981
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SENIOR MANAGEMENT

Mr. YU, Jen-ping (81%IR), aged 75, is the deputy chief executive
officer. Mr. YU is primarily responsible for production technology and
research and development. Mr. YU graduated from Taipei University of
Technology. Mr. YU joined Asia Cement Corporation in August 1974
and joined the Group in July 2004. He has over 40 years of experience in
production management in the cement industry.

Mr. YU, Dong-lin (¥ 7), aged 74, is the deputy chief executive
Officer, and is primarily responsible for managing human resources of the
Group, and is in charge of the daily administration and procurement of
the Group. Mr. YU has over 40 years of experience in human resources,
administration and operation in Asia Cement Corporation, the parent
company of the Group, and joined the Group in November 2014.

Mr. SHEN, Chia-hsing (i #), aged 52, is the senior financial officer,
and is primarily responsible for the finance, accounting and Information
duties of the Group. Mr. SHEN graduated from the Department of
Accounting, Taipei University. Mr. SHEN joined Asia Cement Corporation
in November 1999 and joined the Group in October 2008.

Mr. OUYANG, Li-min (BXf5#E#), aged 47, is the operations officer
of the Group, and is primarily responsible for the sales and marketing
duties of the Group. Mr. OUYANG graduated from Nanjing University of
Chemical Technology. He joined the Group in July 2000.

Mr. YAO, Yu-guo (#k{2El), aged 51, is the senior port storage and
transportation officer of the Group, and is primarily responsible for
logistics improvement in and process optimisation of cement and other
products of the Company. Mr. YAO graduated from Central South
University of Technology. He joined the Group on 29 June 1998.

COMPANY SECRETARY

Mr. Lui, Wing Yat Christopher (2% —) (“Mr. Lui”) was appointed
as the company secretary of the Company on 31 October 2024, which
took effect on the same day.

Mr. Lui is currently a senior manager of Company Secretarial Services of
Tricor Services Limited, a global professional services provider specializing
in integrated business, corporate and investor services. He has over 10
years of experience in the corporate secretarial field. He has been working
for Tricor Services Limited since October 2011. He has been providing
professional corporate services to Hong Kong listed companies as well
as multinational, private and offshore companies. Mr. Lui is a Chartered
Secretary, a Chartered Governance Professional and an Associate of
both The Hong Kong Chartered Governance Institute (HKCGI) and The
Chartered Governance Institute in the United Kingdom. Mr. Lui received
his bachelor’s degree of science in economics and statistics from University
College London in the United Kingdom in August 2011.
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The Directors are pleased to present their Annual Report, including the
audited consolidated financial statements for the year ended 31 December
2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The Group's
principal business activities are manufacture and sales of cement, concrete
and related products. The activities of the principal subsidiaries are set
out on pages 183 to 187 of this annual report. There were no significant
changes in the nature of the Group’s principal activities during the year
under review.

BUSINESS REVIEW

A fair review of the Group’s business and financial performance, including
the principal risk and uncertainties facing the Group, the important events
affecting the Group that have occurred for the financial year ended 31
December 2025, and the likely future development in the Group’s business
can be found in the sections headed “Chairman’s Statement” on pages 6
to 8 and “Management Discussion and Analysis” on pages 9 to 18 of the
annual report. Details about the Group's financial risk management are
set out in note 41 to the consolidated financial statements. This discussion
forms part of this Directors’ Report.

RESULTS AND FINAL DIVIDENDS

The results of the Group for the year ended 31 December 2025 are set out
in the consolidated statement of profit or loss and other comprehensive
income on page 68 of this annual report.

The Board recommended the payment of a final dividend of RMB3 cents
per ordinary share, totaling RMB47,006,000 in respect of the current
year to shareholders on the register of members on 12 June 2026. The
proposed final dividend for the year ended 31 December 2025 has been
approved at the Company’s Board meeting on 9 March 2026. Details of
the dividends for the year ended 31 December 2025 are set forth in note
13 to the consolidated financial statements.

A final dividend in respect of the year ended 31 December 2024 was
undistributed.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from Wednesday,
20 May 2026 to Tuesday, 26 May 2026, both days inclusive, during which
period no transfer of shares of the Company will be effected. In order to
determine the identity of members who are entitled to attend and vote at
the annual general meeting, all share transfer documents accompanied
by the relevant share certificates must be lodged with the Company’s
Hong Kong branch share registrar, Tricor Investor Services Limited, at 17/
F, Far East Finance Centre, 16 Harcourt Road, Hong Kong not later than
4:30 p.m. on Tuesday, 19 May 2026. The record date for determining the
entitlement of the Shareholders to attend and vote at the meeting will be
Tuesday, 26 May 2026.

BEEMAREFR - BIEEZ2025F12H31
HIEFE 2 IS BZIT A B IRE -

FEEK

KRR ZEBEKABINEER - AEBZES
ERBEENMEENKE RERLREBER -
TENBERAR ZEBEHNAFRF183E187
B REIEFER  AEBz T BEBETE I E
BEREE -

e qE)

FRFESHI T FHRE I RFIRISEIER
EBalim R o | S end B Y AREEES K%
ZATER  BiEASEERYHZEEREB RN
TN - REIZ2025F 12 A31HIEBIREE
BHEFEREEEREMRAEBERZ K
RATgeR - BEASE 2 MERAKRERFIS
NG A S RRMTA1 - i mERAES

BHEZ 2 -

EERRBRE
AREBHE2025F 12 A3 BIEFEZ¥EH
RAFERFESH ZFABHENEMGS WS
i‘g o

EEEEHMAN2026F6 8128 B E D
iz BRRGAFERBRESHREBBRAR
35 - HFAREEA7,006,0007T © #ZE2025
F12A31HIEFE 2R KA S E 72026
FIAHZARRIESGSREIE - REZE
2025F 12 A31 B IEFE 2R BFIBHNERE
B sR R M FE13 -

ANEBRIEMNE 2024512 A31A IFEER
HARE S, ©

FERERHDBFEES
KAREH2026F5 208 (B HI=)E2026%F
S5A26B(EH ) (BIEEEMB) GEIER
HBPERFE RS TSEITAQRRGD
BFE - AETEREERREAEFRAEITRE £
WEZRERHMD  MERGBFXFHEREH
IRZ - ZBR20265E5 198 (EHI=) T 44:30
DRIRE AR R BB BB DR REE
HFERABRAR it ABREEREIHER
SRFOTE - BERRLFEAGURE LR
ERNERMGEH B 5202658268 (2
BHi—) o

48 Annual Report 2025 | ASIA CEMENT (CHINA) HOLDINGS CORPORATION



Directors’ Report £ E & HRE

Subject to the approval of shareholders at the annual general meeting,
the register of members of the Company will be closed for the purpose of
determining the entitlement of shareholders to receive the final dividend
from Tuesday, 9 June 2026 to Friday, 12 June 2026, both days inclusive,
during which period no transfer of shares will be registered. The proposed
final dividend will be payable to shareholders whose names appear on the
register of members of the Company on Friday, 12 June 2026 being the
record date for determination of entitlement to the final dividend. In order
to qualify for the proposed final dividend, all share transfer documents
accompanied by the relevant share certificates must be lodged with the
Company’s Hong Kong Branch Share Registrar and Transfer Office, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong not later than 4:30 p.m. on Monday, 8 June 2026. The
dividend will be payable on Friday, 10 July 2026 to shareholders.

RESERVES

Details of movements in the reserves of the Company and the Group
during the year under review are set forth in note 45 to the consolidated
financial statements and in the consolidated statement of changes in
equity on pages 71 to 72 of this annual report.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available for
distribution, calculated in accordance with the Cayman Islands Companies
Law, amounted to approximately RMB4,384,826,000, which may be
distributed provided that immediately following the date on which the
dividend is proposed to be distributed, the Company will be in a position
to pay off its debts as and when they fall due in the ordinary course of
business.

CHARITABLE DONATIONS

Charitable donations made by the Group during the year amounted to
RMB20,000,000 (2024: RMB7,750,000).

PROPERTY, PLANT AND EQUIPMENT

Details of movement of property, plant and equipment of the Group,
during the year in the fixed assets are set out in note 15 to the
consolidated financial statements.

SHARE CAPITAL

Share capital of the Company during the year are set forth in note 35.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

During the year under review, neither the Company nor any of its
subsidiaries purchased, sold or redeemed any of the Company’s listed
securities (including sale of treasury shares (as defined under the Listing
Rules)).

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption available to
shareholders by reason of their holding of the Company’s securities.
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MAJOR CUSTOMERS AND SUPPLIERS

Details of the Group's transactions with its major suppliers and customers
during the years 2024 and 2025 under review are set out below:

FEEFRMUEERD
A EE20244F 20254 » ANEEEHE F B #
EEREFETR S ZFBHINOT

Aggregate purchase attributable to the Group's five largest
suppliers were less than 30% of the total purchase of the Group in
both the years of 2024 and 2025.

Aggregate sales attributable to the Group's five largest customers
were less than 30% of the total turnover of the Group in both the
years of 2024 and 2025.

To the best knowledge of the Directors, at no time during the year
under review did any Director, their close associates (as defined
in the Listing Rules) or any shareholder of the Company that
owned more than 5% of the Company’s issued shares, had direct
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or indirect interest in any of the Group's five largest suppliers or

customers.

RELATED PARTY TRANSACTIONS

Details of the significant related party transactions entered into by the
Group during the year ended 31 December 2025 are set out in note 39
to the consolidated financial statements. To the best knowledge of the
Directors, none of these related party transactions constitutes connected

transactions as defined under the Listing Rules.

DIRECTORS

The Directors during the year and up to the date of this report were:

Executive Directors

Mr. HSU, Shu-ping (Vice Chairman)

Mr. CHANG, Chen-kuen (Chief Executive Officer)
Mr. LIN, Seng-chang

Non-executive Directors
Mr. HSU, Shu-tong (Chairman)
Mr. CHEN, Ruey-long

Mr. LEE, Kun-yen

Ms. WU, Ling-ling

Independent Non-executive Directors

Mr. TSIM, Tak-lung Dominic

Mr. WANG, Wei

Dr. WANG, Kuo-ming (Resigned on 28 October 2025)
Mr. WU, Chun-pang

Ms. HO LIN, Mei-hsueh (Appointed on 28 October 2025)
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In accordance with the Articles of the Company, not less than one third
of the Directors being shall retire by rotation at annual general meeting
every year, among which, Directors subject to retirement shall be those
who have been longest in office since their appointment and, being
eligible, offer themselves for re-election at the forthcoming annual general
meeting of the Company. Also, any Director appointed by the Board as an
addition to the existing Board shall hold office only until the next following
general meeting of the Company and shall then be eligible for re-election.
A circular containing the explanatory statement on repurchase by the
Company of its shares, the biographical details of the Directors eligible
for re-election and the notice of annual general meeting will be sent to
shareholders of the Company in due course.

Mr. HSU, Shu-tong, Chairman and non-executive Director and Mr. HSU,
Shu-ping, Vice Chairman and executive Director, are brothers.

Saved as disclosed above, none of the Directors has any financial, business,
family or other material/relevant relationships with one another.

DIRECTORS’ AND SENIOR MANAGEMENTS'’
BIOGRAPHIES

Biographical details of the Directors and the senior management of the
Group are set out on pages 42 to 47 of this annual report.

DISCLOSURE OF INFORMATION OF DIRECTORS
PURSUANT TO RULE 13.51B(1) OF THE LISTING
RULES

Upon specific inquiry by the Company and based on the confirmations
from Directors, except as disclosed hereunder, there is no change in
information for any of the Directors which would require disclosure
pursuant to Rule 13.51B(1) of the Listing Rules during the year ended
December 31, 2025 and up to the date of this report:

Having made specific enquiry and as confirmed by Directors, save for the
biography details as disclosed under the section headed “Directors and
Senior Management” of this report, no other changes in the information
of Directors which shall be subject to disclosure according to paragraphs
(a) to (e) and (g) under Rule 13.51(2) of the Listing Rules shall be disclosed
in accordance with Rule 13.51B(1) of the Listing Rules since the date of
publication of the 2025 interim report of the Company.
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EMOLUMENTS OF DIRECTORS AND THE FIVE
HIGHEST PAID INDIVIDUALS OF THE COMPANY

Details of the emoluments of the Directors and the five highest paid
individuals of the Company in 2025 are set out in note 12 to the
consolidated financial statements.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No Director nor any connected entity of a Director had a material interest,
either directly or indirectly, in any transactions, arrangements or contracts
of significance to the business of the Group to which a controlling
shareholder of the Company, or any of the Company’s subsidiaries or
fellow subsidiaries was a party at any time during the financial year ended
31 December 2025.

CONTRACTS OF SIGNIFICANCE

Save as disclosed in this annual report, there were no contract of
significance in relation to the Group’s business in which the Company, or
any of its subsidiaries or fellow subsidiaries or a controlling shareholder of
the Company was a party, and in which a Director had a material interest,
whether directly or indirectly, subsisted at the end of the financial year
ended 31 December 2025 or at any time during the financial year ended
31 December 2025.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors entered into a service contract with the
Company, Mr. HSU, Shu-ping has entered into a service contract with
the Company for a term of three years commencing on 13 March 2023
Mr. CHANG, Chen-kuen and Mr. LIN, Seng-chang have entered into a
service contract with the Company for a term of three years commencing
on 27 April 2023, all of which may be terminated in accordance with the
provisions of the service contract by either party giving to the other not
less than three months’ prior notice in writing.

The Company has issued an appointment letter to Mr. HSU, Shu-tong,
non-executive Director, for a term of three years commencing on 27 April
2023, which may be terminated in accordance with the provisions thereof
by either party giving to the other not less than two month’s prior notice
in writing. Mr. CHEN, Ruey-long has entered into a service contract with
the Company for a term of three years commencing on 9 June 2023, Ms.
WU, Ling-ling has entered into a service contract with the Company for
a term of three years commencing on 1 April 2025, and Mr. LEE, Kun-
yen has entered into a service contract with the Company for a term of
three years commencing on 10 June 2025, all of which may be terminated
in accordance with the provisions of the service contract by either party
giving to the other not less than two months’ prior notice in writing.
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The Company has issued an appointment letter to each of the
independent non-executive Directors for a term of three years. The
Company has issued an appointment letter to Mr. TSIM, Tak-lung
Dominic, Mr. WANG, Wei, and Mr. WU, Chun-pang commencing on 7
April 2023, 13 April 2024 and 28 October 2025 respectively, all of which
may be terminated in accordance with the provisions thereof by either
party giving to the other not less than two months’ prior notice in writing.
The Company has also issued an appointment letter to Ms. HO LIN, Mei-
hsueh commencing on 28 October 2025, which may be terminated in
accordance with the provisions thereof by either party giving to the other
not less than one month'’s prior notice in writing.

No Director proposed for re-election at the forthcoming annual general
meeting has a service contract with the Company which is not terminable
by the Group within one year without payment of compensation, other
than normal statutory compensation.

CONFIRMATION OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

Each of the independent non-executive Directors has given an annual
confirmation of independence to the Company pursuant to Rule 3.13 of
the Listing Rules. The Company is of the view that all independent non-
executive Directors meet the independence guideline set forth in Rule 3.13
of the Listing Rules and are independent in accordance with the terms of
the guidelines.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed in the “Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares and Debentures” and the
“Share Option Schemes” below, at no time during the year was the
Company, or any of its holding company or subsidiaries, a party to any
arrangements to enable the Directors or their spouse or children under 18
years of age to acquire benefits by means of the acquisition of shares in,
or debentures of, the Company or any other body corporate.
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DIRECTORS” AND CHIEF EXECUTIVES' INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY OR
ITS ASSOCIATED CORPORATIONS

As at the Latest Practicable Date, the interests and short positions
of the Directors and chief executives of the Company in the shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and
Futures Ordinance (“SFO")) which (a) were required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO (including interests and short positions which they were
taken or deemed to have under such provisions of the SFO), or (b) were
required to be and were entered in the register required to be maintained
by the Company pursuant to section 352 of the SFO, or (c) were required,
pursuant to the Model Code, as otherwise notified to the Company and
the Stock Exchange, were as follows:

Long positions in shares and underlying shares of the
Company

EEREFETHRAERAQFHH
MHESEE 2 IR - HERGD RES

ZHERRAR

HEZAMTHE  EFRAR TIET?BZ
}\EJ‘EA$ Al AR HEEEE (F & R E
EIEOI([FH RIS KD ]) EXVEL) 2 /%
1 $ﬁ%§ﬂx1ﬁ&ﬁ%‘<¢ HEQ@BIEFESF &
HH:E\MW'J%XV*B%7&8“4 /,\%IJ@Z!S’AT&
X2 AR (BIERERFRBEK
k=g ﬂmY{&*%&*f’E‘mﬁf’E%ﬁZ% I MOk
B (o) RIEE S KB EEMIZE 3521687
ARRBIFTBEFEZE LM ZERIOAR - 8

RIBZE #H'J//\LAHMET%D@ZK 7] B Bt 52
Pz FORRIAT
RAEQXTRRG RABERD 2FR

Number of ordinary shares

BEEMAE

Personal
interests

B

Name of Directors

Mr. HSU, Shu-tong RIBREE 3,000,000
Mr. HSU, Shu-ping BRIBFSAE 200,000
Mr. LEE, Kun-yen TR 200,000
Mr. CHANG, Chen-kuen 3R¥RE %4 713,000
Mr. LIN, Seng-chang MAELE 700,000
Ms. WU, Ling-ling E82Y 3 dam 50,000

derivatives

BRECTEIR

% of the

Equity Total Company'’s
interests issued shares

1 3/

BRITRR

B

- 3,000,000 0.19%
- 200,000 0.01%
- 200,000 0.01%
- 713,000 0.05%
- 700,000 0.04%
- 50,000 0.003%
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Long positions in shares and underlying shares of associated REEZE RN REBERD 2FE
corporation

Type of interest % of

BSER Total no. of shareholding

shares in the in the

Name of associated Through associated associated

Name of Directors corporations Personal spouse corporation  corporation

HECEE il gL

EEga HEEERR BA BENE B in#esy BREFSLL

Mr. HSU, Shu-tong Asia Cement Corporation 23,278,334 6,352,467 - 29,630,801 0.84%

("Asia Cement”)
RIBRSEE TMARRIABRA A
([T

Mr. HSU, Shu-ping Asia Cement 13,454,981 - - 13,454,981 0.38%
HmBYEE TMKE

Mr. LEE, Kun-yen Asia Cement 4,933,557 - - 4,933,557 0.14%
ES g A TMKE

Mr. CHANG, Chen-kuen  Asia Cement 27,745 5,358 - 33,103 0.001%
RIREXE TMKE

Mr. LIN, Seng-chang Asia Cement 16,892 476 - 17,368 0.0005%
MAELE TMKE

Ms. WU, Ling-ling Asia Cement 305,000 - - 305,000 0.01%
R+ LNV

Mr. WU, Chun-Pang Asia Cement - 160,086 - 160,086 0.005%
REEE ok

Ms. HO LIN, Mei-hsueh  Asia Cement 140 - - 140 0.000004%
MEELL T

Save as disclosed above, as at the Latest Practicable Date, none of the B EXEEIN WEESFOAITEE - &
Directors and chief executives of the Company and their associates had ARAFRIEBERFTBITHRABRFEEZHBMEA LT
any interests or short positions in any shares, underlying shares and AR RS AR EE (TEREFHF LB
debentures of the Company or any of its associated corporations (within & §&HIEEXVER) Z XA - BERG RkEH
the meaning of Part XV of the SFO) that was required to be recorded in A LA ZBRIEE S M EAEEHI5 352155
the register maintained by the Company pursuant to Section 352 of the ~ARARFEZERM » SIRFIZETAE SR
SFO or as otherwise notified to the Company and the Stock Exchange — TTAIE@ANA R R RZFTZ #EamAR o
pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS" AND OTHER
PERSONS’ INTEREST IN SHARES AND UNDERLYING
SHARES

As at 31 December 2025 and to the best knowledge of the Directors and
chief executives of the Company, persons (other than Directors or chief
executives of the Company) who had an interest or short position, in the
shares and underlying shares of the Company, as recorded in the register
required to be kept by the Company under Section 336 of the SFO were as
follows:

Long positions in Shares
Substantial shareholders

FTERRREMATRIRD K EEE

=N 7

R in 2w

M2025F12A31H @ BEE R ARG EET
BABRTREM  BREFHARAEEZETHAE
G - RAR BRI RABRER S P A RIS
MEEEDIE3Z6IRRERLARR B AGTEE
ot 2RSSk E 2 AT

RBROz2FR
FERR

Approximate
Number of percentage of
Capacity Shares holding
213 Bir&H EOEE: =R A
Asia Cement (Note 1) Beneficial owner 1,061,209,202 67.73%
MR (HTaET) EnBEEA
Interest of corporation controlled 83,652,798 5.34%
EHEE 2 s
1,144,862,000 73.07%
Far Eastern New Century Beneficial owner 1,061,209,202 67.73%
Corporation (Note 2) EnEEA
R AR (B E2) Interest of corporation controlled 83,652,798 5.34%
PEREE 2 i
1,144,862,000 73.07%
Notes: Bt -
1. Asia Cement beneficially owns approximately 67.73% interest of the Company. 7. TN EE RSB R G H67.73% 25 o

Asia Cement Singapore holds approximately 4.07% interest in the Company,
which is 100% owned by Asia Cement. Asia Cement is deemed to be interested
in approximately 4.07% interest of the Company by virtue of its corporate
interest in Asia Cement Singapore. Asia Engineering Enterprise Corporation
holds approximately 0.20% interest in the Company, which is approximately
99.93% owned by Asia Cement. Asia Cement is deemed to be interested in
approximately 0.20% interest of the Company by virtue of its corporate interest
in Asia Engineering Enterprise Corporation. Further, Falcon Investments Private
Limited holds approximately 1.07% interest in the Company and is owned as to
100% by U-Ming Marine Transport (Singapore) Private Limited, which is in turn
owned as to 100% by U-Ming Marine Transport Corporation. U-Ming Marine
Transport Corporation is owned as to 39.25% by Asia Cement. Asia Cement is
deemed to be interested in approximately 1.07% interest of the Company under
the SFO.

Asia Cement Singapore# £ A 23 5]#74.07 % #&
a5+ [l Asia Cement Singapore All /5 52 i 7K JE
HEH100% #a © 550K JEE R Asia Cement
Singapore## f 2» alt#Ez - H KB BIEBR K
R EJRI4.07% 7 o MK JEHER #799.93%
B2 BT R A H AL E]470.20% #
o BMNAKEFERZEMNT L 789 7
MRBEBER LR FL0.20%#a o 5] -
Falcon Investments Private Limited#5 & 7K 7~ &]
#71.07% #z + I B U-Ming Marine Transport
(Singapore) Private Limited # & 100% ## a5 -
T EATERR (7 B R 2 a1 7 A U-Ming Marine
Transport (Singapore) Private Limited .2 100%
o DMK EHE B RAER G H R A
39.25% #m o IRIKEFREIEIEH - MK
SR BRI AL EIRT1.07 % 5 ©
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2. As at 31 December 2025, Far Eastern New Century Corporation held
approximately 19.89% of the issued share capital of Asia Cement and together
with certain companies which Far Eastern New Century Corporation is entitled
to exercise or control the exercise of more than one-third of the voting power at
their general meetings, held approximately 23.70% of the issued share capital
of Asia Cement.

Save as disclosed above, as at 31 December 2025, the Company had not
been notified by any persons (other than the Directors or chief executives
of the Company) who also had interests or short positions on the shares
or underlying shares of the Company which were recorded in the register
required to be kept by the Company under section 336 of the SFO.

SHARE OPTION SCHEME

The Share Option Scheme approved and adopted by the Company on 27
April 2008 expired on 26 April 2018. No options have been granted under
the Share Option Scheme.

EMOLUMENT POLICY

The emolument policy of the employees of the Group is set up by the
human resources department of the Group on the basis of their merits,
qualifications and competence.

The emolument policy of the Directors is determined by the Remuneration
Committee, having regard to the Company’s operating results, individual
duties and performance and comparable market statistics.

The Group operates a Mandatory Provident Fund (“MPF”) Scheme under
rules and regulations of MPF Schemes Ordinance for all its employees in
Hong Kong. All the employees of the Group in Hong Kong are required to
join the MPF Scheme. Contributions are made based on a percentage of
the employees’ salaries and are charged to consolidated income statement
as they become payable in accordance with the rules of the MPF Scheme.
The assets of the MPF Scheme are held separately from those of the
Group in an independently administered fund. The Group’s employer
contributions vest fully with the employees when contributed into the MPF
Scheme. No forfeited contribution is available to reduce the contribution
payable in the future years as of 31 December 2025.

The Group’s subsidiaries in the PRC, in compliance with the applicable
regulations of the PRC, participated in a state-managed retirement benefits
scheme operated by the local government. The subsidiaries are required
to contribute a specific percentage of their payroll costs to the retirement
benefits schemes. The only obligation of the Group with respect to the
retirement benefits scheme is to make the specified contributions.

During the year, the total amounts contributed by the Group to the
schemes and costs charged to the consolidated income statement
represent contribution payable to the schemes by the Group at rates
specified in the rules of the schemes.
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COMPLIANCE WITH LAWS AND REGULATIONS

As far as the Directors and management are aware, the Group has
complied in all material respects with the relevant laws and regulations
that have a significant impact on the business and operations of the
Group. During the year, there was no material breach of or non-
compliance with the applicable laws and regulations by the Group.

ENVIRONMENTAL POLICIES

The Group is committed to promoting awareness and decisions that
contribute to achieving environmentally sustainable development. We
will comply fully with all applicable environmental laws and regulations.
We will use fuel, water and other natural resources efficiently and
conservatively. We recognise this to be a continuous process of
improvement and we seek to actively look for environmental friendly
options and carry out environmental friendly practices whenever
appropriate and possible.

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS AND OTHERS

Employees are remunerated equitably and competitively. Continuing
training and development opportunities are provided to equip them to
deliver their best performance and achieve corporate goals. During the
reporting period, our staff members continuously pursued training and
career development through our training system.

Customers’ feedback and advice had been taken into account via
customer communication channel.

The Group uses suppliers that reflect its values and commitment. The
Group has policies and procedures to select suppliers and contractors who
share our social, environmental and labour practice standards.

NON-COMPETITION UNDERTAKING

Save as disclosed in the section headed “Relationship with Asia Cement”
and “Connected Transactions” in the Prospectus, no additional ongoing
relationships or potential conflict of interests was identified during the
year. Besides, the independent non-executive Directors conducted an
annual review on the compliance of the Deed of Non-Competition (as
defined in the Prospectus) which was amended by an amendment deed
entered into between Asia Cement Corporation (“Asia Cement”), Far
Eastern New Century Corporation (“Far Eastern New Century”) and
the Company on 24 June 2014, and approved by the independent
shareholders of the Company on 6 August 2014 (the “Amended Deed”).

In determining whether each of Asia Cement and Far Eastern New
Century had fully complied with the non-competition undertakings during
the year ended 31 December 2025 for the annual review, the Company
noted that (a) each of Asia Cement and Far Eastern New Century declared
that they had fully complied with the terms of the Amended Deed at 31
December 2025, (b) no new competing business was reported by each of
Asia Cement and Far Eastern New Century as at 31 December 2025; and
(c) the independent non-executive Directors had reviewed the compliance
of non-competition undertakings by each of Asia Cement and Far Eastern
New Century as the part of the annual review process.
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In view of the above, the Company confirmed that all of the non-
competition undertakings in the Amended Deed have been complied with
by each of Asia Cement and Far Eastern New Century for the year ended
31 December 2025.

EVENTS AFTER THE REPORTING PERIOD

There are no significant events after the end of the reporting period.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Group were entered
into or in existence during the year ended 31 December 2025.

PERMITTED INDEMNITY

A permitted indemnity provision (as defined in section 469 of the
Companies Ordinance) for the benefit of the Directors of the Company
was not in force during the years ended 31 December 2024 and 2025.

PRE-EMPTIVE RIGHTS

There is no provisions for pre-emptive rights under the Articles, or the laws
of Cayman lIslands, which would oblige the Company to offer new shares
on a pro-rata basis to existing shareholders.

CONTINUING CONNECTED TRANSACTION

Jiangxi Yadong Cement Co., Ltd. (“Jiangxi Yadong”), a subsidiary of the
Company, entered into a sale and purchase agreement (the “Sale and
Purchase Agreement”) with Asia Cement Corporation on 20 June 2025,
and subsequently signed an amended sale and purchase agreement on
25 June 2025, pursuant to which Jiangxi Yadong agreed to sell and Asia
Cement Corporation agreed to buy cement and clinker. The term of the
Sale and Purchase Agreement commenced from 20 June 2025 and ended
on 31 December 2025.

Pursuant to the Sale and Purchase Agreement, Jiangxi Yadong agreed
to supply to Asia Cement Corporation up to 100,000 metric tonnes of
cement and 500,000 metric tonnes of clinker from 20 June 2025 to 31
December 2025. The unit selling price was based on (a) sell and buy
ordinary Portland cement respectively at the actual transaction unit price
per metric tonne which is equivalent to the Buyer's selling price to its
customers after deducting US$0.5-1 (representing the Buyer’'s operating
charge) but in any event within the range of US$32 to US$35 per metric
tonne (after deduction of the Buyer’s operating charge), for loading at the
Taizhou Port, Jiangsu Province,the PRC; and (b) sell and buy cement clinker
respectively at the actual transaction unit price per metric tonne which
is equivalent to the Buyer’s selling price to its customers after deducting
US$0.5-1 (representing the Buyer’s operating charge) but in any event
within the range of US$32 to US$35 per metric tonne (after deduction of
the Buyer's operating charge), for loading at the Nantong Port, Jiangsu
Province,the PRC.
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Asia Cement Corporation holds approximately 73.07% of the entire
issued share capital of the Company and thus is a connected person of
the Company as defined under the Listing Rules. Asia Cement Corporation
is principally engaged in the manufacture and sales of cement, concrete
and related products through self-built production lines and diversified
investment.

For the year ended 31 December 2025, the transaction amount under the
Sales and Purchase Agreement was US$13,193,000, whereas the relevant
annual cap was US$21,000,000.

The independent non-executive Directors, who are not interested in any
connected transaction with the Group, have reviewed the continuing
connected transaction set out above and confirmed that the transaction
was entered into by the Group in the ordinary and usual course of
business and on normal commercial terms, and that the terms of the
agreement concerned were fair, reasonable and in the interest of the
Company and its shareholders as a whole.

Pursuant to Rule 14A.56 of the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited, the Board of Directors
engaged the auditor of the Company to report on the Group’s continuing
connected transactions in accordance with Hong Kong Standard on
Assurance Engagements 3000 “Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information” and with reference
to Practice Note 740 “Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the Hong
Kong Institute of Certified Public Accountants. The auditor has issued his
unqualified letter containing his findings and conclusions in respect of
the continuing connected transactions disclosed by the Group in page
164 of the Annual Report in accordance with Rule 14A.56 of the Rules
Governing the Listing Securities on The Stock Exchange of Hong Kong
Limited. The independent non-executive Directors have reviewed the
continuing connected transactions and the report of the auditor and have
confirmed that the transactions have been entered into by the Company
in the ordinary course of its business, on normal commercial terms to or
from independent third parties, and in accordance with the terms of the
agreement governing such transactions that are fair and reasonable and in
the interests of the shareholders of the Company as a whole.

In respect of the continuing connected transaction, the Company has
complied with the disclosure requirements under the Listing Rules in force
from time to time.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and to
the best knowledge information and belief of the Directors, at least 25%
of the Company’s total issued share capital was held by the public, as at
the date of this annual report.
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AUDITOR

The Company has appointed Messrs. Deloitte Touche Tohmatsu as the
auditor of the Company for the year under review. Messrs. Deloitte
Touche Tohmatsu will retire and a resolution for their reappointment
as auditor of the Company will be proposed at the forthcoming annual
general meeting.

On behalf of the Board
HSU, Shu-tong
Chairman

9 March 2026
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Independent Auditor’s Report
RvR S

Deloitte

TO THE SHAREHOLDERS OF ASIA CEMENT (CHINA) HOLDINGS
CORPORATION
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Asia Cement
(China) Holdings Corporation (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 68 to 191,
which comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or loss
and other comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including material
accounting policy information and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with IFRS
Accounting Standards as issued by the International Accounting Standards
Board (the “IASB") and have been properly prepared in compliance with
the disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA's Code
of Ethics for Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also fulfilled
our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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Key audit matters Rt ER

Estimated provision of expected credit losses (“ECL") for trade receivables

X5 EY R T ARG R I

With the continued impact of the property market recession
in 2025, the property developers and the constructors who
were the indirect and ultimate customers of the Group
respectively faced massive debt and cash flow issues. As
at 31 December 2025, the trade receivables of the Group
was approximately RMB330,616,000, net of allowance
amounting to RMB97,352,000. During the year ended 31
December 2025, the Group reversed RMB49,696,000 of
ECL of trade receivables.

We identified impairment assessment of trade receivables
as a key audit matter due to the significance of trade
receivables to the Group’s consolidated financial position
and the involvement of subjective judgement and
management estimates in evaluating the ECL of the Group's
trade receivables at the end of the reporting period.

As disclosed in note 41(b) to the consolidated financial
statements, management of the Group estimates the amount
of lifetime ECL of trade receivables other than those credit-
impaired, based on a provision matrix through grouping of
various debtors that have common risk characteristics, after
considering categories of customers and nature of debtors
of respective trade receivables. Estimated loss rates are
based on historical observed default rates over the expected
life of the debtors and are adjusted for forward-looking
information. Trade receivables that are credit-impaired are
separately assessed for ECL individually. The loss allowance
amount of the credit-impaired trade receivables is measured
as the difference between the asset’s gross amount and
the present value of estimated future cash flows with the
consideration of expected future credit losses.
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How our audit addressed the key audit matters

Our procedures in relation to allowance for ECL included:

64

Obtaining an understanding of the relevant key
controls over the assessment and monitoring of credit
risks, and determination of allowance for ECL;

Evaluating the model used by management in
determining the allowance for ECL with the support of
internal valuation experts;

Challenging management’s basis and judgement in
determining credit loss allowance on trade receivables
as at 31 December 2025 including their identification
and provision of credit-impaired trade receivables,
the reasonableness of management’s grouping of the
remaining trade debtors into different categories in
the provision matrix, and the basis of estimated loss
rates applied in each category in the provision matrix
(with reference to historical default rates and forward-
looking information); and

Testing the integrity of information used by
management to develop the provision matrix,
including trade receivables aging analysis as at 31
December 2025, on a sample basis, by comparing
individual items in the analysis with the relevant sales
invoices and other supporting documents.
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OTHER INFORMATION

The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS OF THE COMPANY
AND THOSE CHARGED WITH GOVERNANCE FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with IFRS Accounting Standards issued by the IASB and the
disclosure requirements of the Hong Kong Companies Ordinance, and
for such internal control as the directors of the Company determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group'’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors of
the Company either intend to liquidate the Group or to cease operations,
or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s
financial reporting process.
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We do
not assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these

consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional skepticism throughout the audit. We

also:
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Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

Conclude on the appropriateness of the directors of the Company’s
use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to
cease to continue as a going concern.
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° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

o Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the group as a basis for forming an opinion
on the group financial statements. We are responsible for the
direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our
audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement that we
have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Cheung, Wilfred (practising certificate number: P06757).

Deloitte Touche Tohmatsu
Certified Public Accountants

Hong Kong
9 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

e Rak EES

For the year ended 31 December 2025 #Z=2025%12 A31H L FE

2025
k- S §- 3
RMB’000
AR®TT
Revenue Wz 5 5,109,174 5,885,495
Cost of sales THERAR (4,409,184) (5,292,932)
Gross profit EF 699,990 592,563
Other income E A A 7 221,819 240,228
Reversal of expected credit losses on R REMEWGRAEE
trade and other receivables, net 1B O F %A 49,696 11,342
Other expenses, other gains and losses Eﬁﬂ@ﬁﬁ H izt K 8 (60,292) (28,520)
Distribution and selling expenses DRI ERY (367,497) (348,967)
Administrative expenses THHEX (286,757) (302,081)
Share of losses of associates TE(LE N A E R 21 (36,350) (50,965)
Share of results of joint ventures JE(HAZDEREE 20 104 (4,431)
Finance costs RhE R 9 (36,717) (54,730)
Profit before tax 4 5 A& ) 183,996 54,439
Income tax expense FRigfifM = 10 (94,870) (317,004)
Profit (loss) for the year im%ﬂ(gﬁé) 11 89,126 (262,565)
Other comprehensive expense Hih4iz A&
Item that may be reclassified #ERE feE %ﬁf}ﬁﬁfﬁﬁﬁﬂﬁ
subsequently to profit or loss: HH -
Exchange differences arising on BONETSITE E
translation of foreign operations ME 5 R (8) -
Profit (loss) and total comprehensive ﬁl*l&ﬂ()@ﬂ%)&
expense for the year EfizaE 89,118 (262,565)
Profit (loss) for the year attributable to: ilﬁ&ﬂ(ﬁiﬁﬁ wER
Owners of the Company PN/ ﬂ%ﬁ}\ 85,724 (263,682)
Non-controlling interests IR 3,402 1,117
89,126 (262,565)
Total comprehensive HitiraBREER
expense attributable to:
Owners of the Company RAREBA (8) -
Non-controlling interests JEVE AR 2 - -
(8) -
Profit (loss) and total comprehensive ilﬁq%ﬂ(ﬁﬂé)ﬂﬁﬁﬂ
expense attributable to: FEEBERRER
Owners of the Company VNN T%ﬁﬁ/\ 85,716 (263,682)
Non-controlling interests Bl gy ey 3,402 1,117
89,118 (262,565)
RMB RMB
AR AR
Earnings (loss) per share BRERN(EE)
Basic AR 14 0.055 (0.168)
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Consolidated Statement of Financial Position
ReMBERKAE

As at 31 December 2025 72025512 A31H

2025
ot ok £ 3

RMB’000
AR®TT

NON-CURRENT ASSETS FERBEE
Property, plant and equipment ME - B N ERE 15 5,756,833 5,791,017
Quarry Bi% 16 716,651 764,349
Right-of-use assets EREEE 22 696,403 695,026
Investment properties WEMTEE 17 113,616 120,540
Goodwill EES 18 554,241 554,241
Intangible assets BV EE 19 2,448 2,536
Interests in joint ventures REEDE 20 69,104 69,461
Interests in associates REE RN A2 21 690,373 726,723
Restricted bank deposits ZIR&SRITIER 26(a) 27,917 9,113
Bank deposits with original FRIEBIEARBA=EA 2
maturity over three months TFEATFER 26(b) 4,211,000 -
Deferred tax assets BEFIEAE 32 144,002 158,953
12,982,588 8,891,959
CURRENT ASSETS MEAE
Inventories =78 23 550,638 532,364
Trade and other receivables T 5 N E A E U R TR 24 1,126,764 832,287
Financial assets at fair value through BBEREAAEE
profit or loss (“FVTPL") BEreREE 27 81,172 135,315
Tax recoverable AR IR I 617 3,529
Amount due from an associate LS 2 B FOR 25(a) - 3,956
Amounts due from joint ventures FEIS S EFIB 25(b) 15,859 36,324
Amount due from the ultimate holding JEUN B 43R A% A B FRIE
company 25(c) 14,572 -
Restricted bank deposits SRR HIERITIE N 26(a) 286,231 280,802
Bank deposits with original maturity FRIEBIERBB=EAZ
over three months TERIER 26(b) 3,787,769 7,666,455
Cash and cash equivalents We RIRESZEBY 26(c) 955,630 1,294,559
6,819,252 10,785,591
CURRENT LIABILITIES mEA R
Trade and other payables R 5 MAMEN A 28 809,689 1,034,306
Amount due to a joint venture A& EFIA 25(d) 13,093 19,458
Amount due to an associate FEH S R A RUB 25(e) - 256
Amount due to a related company FETREE QR FUE 25(f) 3,266 -
Tax payables FERIBIE 31,967 76,425
Borrowings — due within one year EBEE - —FR5H 30 1,452,117 1,014,803
Lease liabilities HeEal 37 5,334 6,975
Contract liabilities aREAaE 29 150,452 108,864
Deferred income IEIEW 2R 34 4,997 2,097
2,470,915 2,263,184
NET CURRENT ASSETS mEEERE 4,348,337 8,522,407
TOTAL ASSETS LESS CURRENT HERERRDAR
LIABILITIES 17,330,925 17,414,366
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Consolidated Statement of Financial Position 454 B #& ik 2%

As at 31 December 2025 722025912 A31H

2025
k- S §- 3
RMB’000
AR®TT
NON-CURRENT LIABILITIES FRBAR
Borrowings — due after one year BEe——F%5H 30 = 132,000
Lease liabilities HEaE 37 83,444 87,746
Provision for environmental restoration RIBIMIEEE 33 74,648 64,628
Deferred income IRIE N 2= 34 52,128 27,290
Deferred tax liabilities EEFRIBEE 32 155,782 222,707
366,002 534,371
NET ASSETS EERE 16,964,923 16,879,995
CAPITAL AND RESERVES BER R
Share capital R A 35 140,390 140,390
Reserves B4 16,460,254 16,374,538
Equity attributable to owners of RRBHEE NEIEERS
the Company 16,600,644 16,514,928
Non-controlling interests JEFEAR RS 44(b) 364,279 365,067
TOTAL EQUITY gsaen 16,964,923 16,879,995

The consolidated financial statements on pages 68 to 191 were approved $68E 191 B ZGA VB RERCHEEFT SR
and authorised for issue by the board of directors on 9 March 2026 and 202643 AOR#itE MIRAETIZE - WHIA T A

are signed on its behalf by: TREEE

HSU, SHU-PING

wBF SRIRE
DIRECTOR DIRECTOR
EF EF
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Consolidated Statement of Changes in Equity
FeEaBER

For the year ended 31 December 2025 & 52025412 A31H L&

Attributable to owners of the Company

AT ARH

Share
capital

Other Revaluation
reserves  reserves

Statutory
reserves

23
RIVB! 000

b3 |
RVB000
ARETL

(note )

RUER
RABO00

ARETTL
(oteb)

Efbh
RMB'000

AE%%&

(note )

Special  Translation

reserve

i
RMB'000

RMB 000

Attributable
to non-
controlling
interests
il
L
RMB'000

Retained

reserve  earnings  Sub-total Total

ERGRE  EWba
RVB'000

NEETTL

It
RMB'000
ARETT

Rit
RMB'000

Asat 1 January 2024 POAEIRIB 2GR 140390 4458479 286,038 155,741 1,635,906 - 10166297 16,842,851 363950 17,206,801
(Loss)proft and tota comprehensie 70558 BAIRE 54
{expense) income for the year (BR Az - - - - - - (263680 (83680 117 (262565)
Appropriation &5 - 259,565 - - - - (259569) - - -
Diidends recognised as distrbution B2 AR 22 #2213
(note 13) - - - - - - (64,241) (64,241) - (64.241)
At 31 December 2024 AOMENAYAZER 14039 4718044 286,038 155,741 1635906 - 9578809 16514928 365007 16,879,9%
Proft or he year g - - - - - - 85,724 85724 340 89,126
Bchenge diffrencesarsngon S ETEF RS
trangation of foregn operations B £E - - - - - ] - ® - ]
Totd comprehensieexpense. EREGEAEREE
forthe year - - - - - 8) 85,7124 85,716 3402 89,118
Appropriation & - 90,926 - - - - (90,926) - - -
Statutoryreseres o cover heloss - BEAEETERSR
and reduction ofregstered apital  SERER B Mo
(notee) - (75,889) - - - - 15,889 - (4,190) (4,190)
At 31 December 2025 AOSENAYAZER 140390 4,733,081 286,038 155741 1,635,906 (8) 964949 16,600,644 364279 16,964,923
Notes: Hraz -
a. In accordance with the relevant laws and regulations of the a. RIFFEAREFE ([HE])FHZERE

People’s Republic of China (the "PRC”), the Group’s PRC
subsidiaries are required to provide for PRC statutory reserves,
including enterprise expansion fund and general reserve fund, by
way of appropriations from their respective statutory net profit
(based on the subsidiary’s PRC statutory financial statements) but
before dividend distributions.

All appropriations to the funds are made at the discretion of the
subsidiaries’ board of directors. The board of directors shall decide
on the amounts to be appropriated based on the profitability of
each subsidiary each year.

The enterprise expansion fund may be used to increase registered
capital subject to approval from the relevant PRC authorities. The
general reserve fund may be used to offset accumulated losses or
increase the registered capital of the subsidiary subject to approval
from the relevant PRC authorities.

The above reserve funds are not available for dividend distributions
to the shareholders of the subsidiaries.
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Consolidated Statement of Changes in Equity 47 & x5 & 8h&K

For the year ended 31 December 2025 %2025 12 A31HILEFE

Notes: (continued)

b.

72

Other reserves as at 31 December 2025 and 2024 mainly
comprise (i) capital contributions from Asia Cement Corporation
(“Asia Cement”), immediate and ultimate holding company of
the Company, and the non-controlling shareholders, (ii) the
remuneration paid by Asia Cement to certain employees of Asia
Cement and its subsidiaries for their service provided to the Group
(the “Payments”), and (iij) @ waiver of advances from Asia Cement
in relation to the audit fees of the Group for the three years ended
31 December 2004, 2005 and 2006 paid by Asia Cement on behalf
of the Group. The Payments were not recharged to the Group and
therefore the Payments were treated as capital contribution from
Asia Cement.

Revaluation reserve represents an associate of the Group, Yuan
Ding Enterprise (Shanghai) Limited, transtferred its property, plant
and equipment and right-of-use assets to investment properties
on 31 December 2021, and the respective sharing of difference
between the fair value and the carrying amount of the property,
plant and equipment and right-of-use assets was recognised in the
other comprehensive income.

Special reserve as at 31 December 2025 and 2024 represents
mainly (i) approximately RMB1,623,254,000 as the difference
between the nominal value of the ordinary shares issued by
the Company and the aggregate of share capital and share
premium of the subsidiaries acquired by the Company through
the exchange of shares during the Company’s reorganisation in
2004; (i) approximately RMB3,577,000 as the difference between
the capital injected by Der Ching Investment Co. Ltd. (“Der Ching
Investment”), a wholly-owned subsidiary of Asia Cement, and the
increase in carrying amount of the non-controlling interest as a
result of the deemed disposals in 2007. After the capital injection,
Der Ching Investment’s interest in Sichuan Yadong Cement Co.,
Ltd. (“Sichuan Yadong”) was further increased from 18.92% to
36.84%, (iii) approximately RMB54,216,000 as the difference
between the consideration in acquiring the remaining 36.84%
equity interests in Sichuan Yadong from Der Ching Investment and
the decrease in the carrying amount of the non-controlling interest
as deemed contribution from Asia Cement in 2008; and set off
by (iv) approximately RMB37,987,000 as the difference between
the decrease in the non-controlling interests of approximately
RMB60,076,000 (being the reduction in the proportionate share of
the carrying amount of the net assets of Wuhan Yaxin Cement Co.,
Ltd. ("Wuhan Yaxin”)) and the consideration paid of approximately
RMB98,063,000 in relation to the acquisition of additional 20%
equity interest in Wuhan Yaxin from non-controlling shareholder.

In June 2025, the shareholders’ meeting of Wuhan Yaxin, a
subsidiary of the Company, resolved to use the statutory reserves
to cover losses while simultaneously reduce its registered capital.
The registered capital was reduced from RMB90,000,000 to
RMB40,000,000, among which RMBS8, 100,000 was allocated
from the capital reduction proceeds to cover accumulated losses,
resulting in a total capital reduction payment obligation of
RMB41,900,000. As of 31 December 2025, this amount remained
unpaid.
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Consolidated Statement of Cash Flows
FEReRE

For the year ended 31 December 2025 & 52025412 A31H L&

2025
—Z_hF

RMB’000
AR®FE

OPERATING ACTIVITIES BEER
Profit before tax R BTz A 183,996 54,439
Adjustments for: KR
Depreciation and amortisation P& Ly 643,527 758,255
Finance costs RhE A 36,717 54,730
Losses on fair value changes on KEUTBEALEEAE
investment properties EEhIE Lk 18,211 12,812
Gain on fair value changes on LAREBEAZENSHEE
financial assets at FVTPL AR EEZEKE (27,270) (51,772)
Reversal of expected credit losses on JFEE L AR Lt EE L R O 7B
trade and other receivables, net ZEELE D F5E (49,696) (11,342)
Losses on disposal/write-off of HE S REEYE - BE R
property, plant and equipment BBz EE 21,191 23,626
Losses on disposal/write-off of HE B ET S E 2 B8
intangible assets - 32
Losses on disposal of investment HEREETEE 2 EE
properties 1,773 -
Interest income on bank deposits RITIF T B U A (166,316) (189,080)
Share of results of joint ventures BIHEEEES (104) 4,431
Share of losses of associates FE(EHE &R B8 36,350 50,965
Impairment loss on property, plant M - BE KR EREERX
and equipment 79,456 88,319
Loss on disposal of investments in BEEAETELERX
a joint venture - 116
Amortisation of deferred income PRI 2z 6 58 (7,705) (1,943)
Net foreign exchange loss VRIE H 8K 3,009 -
Operating cash flows before movements ~ ZiBE S BB KLHETE
in working capital 773,139 793,588
(Increase) decrease in inventories FEOEM)E (18,274) 74,583
Increase in trade and other receivables R 5 N Eo b FEULFRIEIE hI (244,781) (80,691)
Decrease in amount due from an associate [ WgBsh 4% X &) 38 7 3,956 2,101
Decrease (increase) in amounts due from  JEf& S RIER A (&)
joint ventures 17,965 (21,324)
Increase in amounts due from the ultimate JE{ SARIZIE A &) 50 IB1Z N
holding company (14,572) -
Increase in restricted bank deposits R BRI TIF G N (24,233) (283,899)
(Decrease) increase in trade and other T 5 N EMENZIE G )N
payables (151,226) 198,421
Decrease in amount due to a joint venture fEfT& &> E IR (6,365) (3,057)
(Decrease) increase in amount due to JEEE N R I CRA ) N
an associate (256) 256
Increase in amount due to FERAEE A B FUIRIE N
a related company 3,266 -
Increase (decrease) in contract liabilities AREAaEEMmCRD) 41,588 (10,203)
Increase in provisions SN 10,020 10,656
Cash generated from operations RS ATSIR S 390,227 680,431
Income taxes paid EATETIER (188,390) (220,693)
“ECRF FEWRE | EMKIE(RE)EEAT 73



Consolidated Statement of Cash Flows 43&

WEMER
For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

2025
ot Jo -
RMB’000
AR®TT
NET CASH FROM OPERATING BEXRBMBALPEH
ACTIVITIES 201,837 459,738
INVESTING ACTIVITIES BREED
Purchase of property, plant and equipment EEE Y - W= M&E (650,579) (457,554)
Investments in bank deposits with maturity A{EREFIEARBB=EA ~
of more than three months TEHITE X (8,613,020) (10,143,829)
Redemption of bank deposits with maturity YgERIAEIHIB BB =1EA 2
of more than three months FEITFER 8,324,532 6,093,849
Purchase of intangible assets EERLEE (883) (837)
Purchase of quarry BB B SRR (6,000) -
Payments for right-of-use assets BECAEEE (36,967) -
Payments for mine reserve fund payable X {NEILEEEE S FIE (85,714) -
Interest received from bank deposits UGB 7 $R1T1Z 50 A B 122,490 270,330
Proceeds on disposal of property, HEME - BEMRBEITSIA
plant and equipment 20,847 22,410
Proceeds on disposal of investment HERE T EMS I8
properties 5,294 -
Proceeds on disposal of HEBREBREAREBEEEY
financial assets at FVTPL S REEFSEIAE 78,986 55,183
Proceeds on disposal of an interest BEA SO SRR
in a joint venture - 4,000
Dividends received from a joint venture BREEDRERE 2,961 1,060
Asset-related government grants received YW ERE2 & ZE AR A BT B 35,443 31,330
NET CASH USED IN INVESTING RARFDMARKSHE
ACTIVITIES (802,610) (4,124,058)
FINANCING ACTIVITIES AMEEE
Bank borrowings raised HigEE 2,512,000 1,222,000
Repayments of bank borrowings gty (2,206,000) (1,851,000)
Interest paid BRFE (32,926) (51,598)
Dividends paid BERRE - (64,241)
Repayments of lease liabilities EBEHEARE (10,640) (14,299)
NET CASH FROM(USED IN) MEFERE(FRR)R&BHE
FINANCING ACTIVITIES 262,434 (759,138)
NET DECREASE IN CASH AND BeRASFERDALBHE
CASH EQUIVALENTS (338,339) (4,423,458)
CASH AND CASH EQUIVALENTS FNHERFALEED
AT BEGINNING OF THE YEAR 1,294,559 5,718,017
Effect of foreign exchange rate changes  [ERE Bz 2 (590) -
CASH AND CASH EQUIVALENTS ﬁ*ﬁﬁ&ﬁﬁsﬁ%
AT END OF THE YEAR 955,630 1,294,559
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GENERAL INFORMATION

Asia Cement (China) Holdings Corporation (the “Company”) is a
public limited company incorporated in the Cayman Islands on 7
April 2004 under the Companies Law, Chapter 22 of the Cayman
Islands. The shares of the Company have been listed on the Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) with
effect from 20 May 2008. The immediate and ultimate holding
company is Asia Cement Corporation, a company incorporated
in Taiwan with its shares listed on the Taiwan Stock Exchange
Corporation. The address of the registered office of the Company
is Cricket Square, Hutchins Drive, P.O. Box 2681, Grand Cayman,
KY1-1111, Cayman Islands and the principal place of business of
the Company is at Portion of Unit B, 11th Floor, Lippo Leighton
Tower, 103 Leighton Road, Causeway Bay, Hong Kong.

The Company is an investment holding company. The principal
activities of its subsidiaries (together with the Company collectively
the “Group”) are manufacture and sale of cement, concrete and
related products.

The consolidated financial statements are presented in Renminbi
("RMB"), which is also the functional currency of the Company.

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS

Amendments to an IFRS Accounting Standard that are
mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to an IFRS Accounting Standard as issued by the
International Accounting Standards Board (“IASB") for the first
time, which are mandatorily effective for the Group’s annual
period beginning on 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to IAS 21 Lack of Exchangeability

The application of the amendments to an IFRS Accounting
Standard in the current year has had no material impact on the
Group's financial positions and performance for the current and
prior years and/or on the disclosures set out in these consolidated
financial statements.
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For the year ended 31 December 2025 %2025 12 A31HILEFE
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APPLICATION OF NEW AND AMENDMENTS TO
IFRS ACCOUNTING STANDARDS (CONTINUED)

New and amendments to IFRS Accounting Standards
in issue but not yet effective

The Group has not early applied the following new and
amendments to IFRS Accounting Standards that have been issued
but are not yet effective:

Amendments to the Classification and
Measurement of
Financial Instruments?

Contracts Referencing
Nature-dependent Electricity?

Amendments to
IFRS 9 and IFRS 7

Amendments to
IFRS 9 and IFRS 7

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture'

Amendments to
IFRS 10 and 1AS 28

Amendments to Annual Improvements to
IFRS Accounting Standards IFRS Accounting
Standards - Volume 112
IFRS 18 Presentation and Disclosure in

Financial Statements?
Translation to a Hyperinflationary
Presentation Currency?

Amendments to 1AS 21

! Effective for annual periods beginning on or after a date to be

determined.
2 Effective for annual periods beginning on or after 1 January 2026.
3 Effective for annual periods beginning on or after 1 January 2027.

Except for the new IFRS Accounting Standard mentioned below,
the directors of the Company anticipate that the application of
all other amendments to IFRS Accounting Standards will have no
material impact on the consolidated financial statements in the
foreseeable future.
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Notes to the Consolidated Financial Statements 454 B 753 3= (15T

For the year ended 31 December 2025 %2025 12 A31HILFE

APPLICATION OF NEW AND AMENDMENTS TO
IFRS ACCOUNTING STANDARDS (CONTINUED)

IFRS 18 Presentation and Disclosure in Financial
Statements

IFRS 18 Presentation and Disclosure in Financial Statements, which
sets out requirements on presentation and disclosures in financial
statements, will replace IAS 1 Presentation of Financial Statements.
This new IFRS Accounting Standard, while carrying forward many
of the requirements in IAS 1, introduces new requirements to
present specified categories and defined subtotals in the statement
of profit or loss; provide disclosures on management-defined
performance measures in the notes to the financial statements
and improve aggregation and disaggregation of information to
be disclosed in the financial statements. In addition, some IAS
1 paragraphs have been moved to IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors (the title of which will
be changed to Basis of Preparation of Financial Statements upon
effective of IFRS 18) and IFRS 7 Financial Instruments: Disclosures.
Minor amendments to IAS 7 Statement of Cash Flows and IAS 33
Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective for
annual periods beginning on or after 1 January 2027, with early
application permitted. IFRS 18 requires retrospective application
with specific transition provisions. The application of the new
standard is not expected to have significant impact on the financial
performance and positions of the Group in terms of recognition
and measurement. However, it is expected to affect the structure
and presentation of the consolidated statement of profit or
loss. Additional disclosures required for the Group’s MPMs will
be disclosed in a separate note to the consolidated financial
statements.
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78

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

3.1

3.2

Basis of preparation of consolidated financial
statement

The consolidated financial statements have been prepared
in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board. For
the purpose of preparation of the consolidated financial
statement, information is considered material if such
information is reasonably expected to influence decisions
made by primary users. In addition, the consolidated
financial statements include applicable disclosures required
by the Rules Governing the Listing of Securities on the
Stock Exchange of Hong Kong Limited (“Listing Rules”) and
by the Hong Kong Companies Ordinance.

Going concern assessment

The directors of the Company have, at the time of
approving the consolidated financial statements, a
reasonable expectation that the Group has adequate
resources to continue in operational existence for the
foreseeable future. Thus they continue to adopt the going
concern basis of accounting in preparing the consolidated
financial statements.

Material accounting policy information
Basis of consolidation

The consolidated financial statements incorporate the
financial statements of the Company and entities controlled
by the Company and its subsidiaries. Control is achieved
where the Company:

o has power over the investee;
° is exposed, or has rights, to variable returns from its

involvement with the investee; and

o has the ability to use its power to affect its returns.
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Basis of consolidation (continued)

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes to
one or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiaries and ceases when the
Group loses control of the subsidiary. Specifically, income
and expenses of a subsidiary acquired or disposed of during
the years are included in the consolidated statement of
profit or loss and other comprehensive income from the
date the Group gains control until the date when the
Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company
and to the non-controlling interests. Total comprehensive
income of the subsidiaries is attributed to the owners of
the Company and to the non-controlling interests even if
this results in the non-controlling interests having a deficit
balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies
in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income
and expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which represent
present ownership interests entitling their holders to a
proportionate share of net assets of the relevant subsidiaries
upon liguidation.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA

FINANCIAL STATEMENTS AND MATERIAL BERSFTHEER(E)
ACCOUNTING POLICY INFORMATION
(CONTINUED)
3.2 Material accounting policy information 32 EARSHBEEME)
(continued)
Goodwill e

80

Goodwill arising on an acquisition of a business is carried at
cost as established at the date of acquisition of the business
less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is
allocated to each of the Group's cash-generating
unit(“CGU") (or Group's of cash-generating units(*CGUs"))
that is expected to benefit from the synergies of the
combination, which represent the lowest level at which the
goodwill is monitored for internal management purpose
and is not larger than an operating segment.

A CGU (or group of CGUs) to which goodwill has been
allocated is tested for impairment annually or more
frequently when there is indication that the unit may be
impaired. For goodwill arising on an acquisition in an annual
period, the CGU (or group of CGUs) to which goodwill has
been allocated is tested for impairment before the end of
that annual period. If the recoverable amount is less than
its carrying amount, the impairment loss is allocated first
to reduce the carrying amount of any goodwill and then to
the other assets on a pro-rata basis based on the carrying
amount of each asset in the unit (or group of CGUs).

On disposal of the relevant CGU or any of the CGU within
the group of CGUs, the attributable amount of goodwill
is included in the determination of the amount of profit or
loss on disposal. When the Group disposes of an operation
within the CGU (or a CGU within a group of CGUs), the
amount of goodwill disposed of is measured on the basis of
the relative values of the operation (or the CGU) disposed
of and the portion of the CGU (or the group of CGUs)
retained.

The Group's policy for goodwill arising on the acquisition of
an associate and a joint venture is described as below.
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA
FINANCIAL STATEMENTS AND MATERIAL BERISFTBER(E)

ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Investments in associates and joint ventures

3.2

EXSFHEEE)

RBELARARSEEEZIRE

Hii AN
Fl
=

An associate is an entity over which the Group has ENRANEEHEBER
significant influence. Significant influence is the power to HENCER BEAFENR
participate in the financial and operating policy decisions BRESEBRER 2 MG RE
of the investee but is not control or joint control over those BRRORTE - M IEESI

policies.

A joint venture is a joint arrangement whereby the parties
that have joint control of the arrangement have rights to
the net assets of the joint arrangement. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant
activities require unanimous consent of the parties sharing
control.

The results and assets and liabilities of associates and joint
ventures are incorporated in the consolidated financial
statements using the equity method of accounting. The
financial statements of associates and joint ventures
used for equity accounting purposes are prepared using
uniform accounting policies as those of the Group for like
transactions and events in similar circumstances. Under
the equity method, an investment in an associate or a joint
venture is initially recognised in the consolidated statement
of financial position at cost and adjusted thereafter to
recognise the Group’s share of the profit or loss and other
comprehensive income of the associate or joint venture.
Changes in net assets of the associate/joint venture other
than profit or loss and other comprehensive income are not
accounted for unless such changes resulted in changes in
ownership interest held by the Group. When the Group'’s
share of losses of an associate or a joint venture exceeds
the Group's interest in that associate or joint venture (which
includes any long-term interests that, in substance, form
part of the Group’s net investment in the associate or joint
venture), the Group discontinues recognising its share of
further losses. Additional losses are provided for, and a
liability is recognised only to the extent that the Group has
incurred legal or constructive obligations or made payments
on behalf of the associate or joint venture.
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For the year ended 31 December 2025 %2025 12 A31HILEFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZREVERRVERERF
FINANCIAL STATEMENTS AND MATERIAL BEARGFTHERGE)
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information 32 EBEXRETBRGE)
(continued)
Investments in associates and joint ventures REBELNTAREELEZRE
(continued) (&)
An investment in an associate or a joint venture is REE QRS EELECIRE
accounted for using the equity method from the date on BERRESTKABEARIHE
which the investee becomes an associate or a joint venture. EhEEZARBRAERZEA
On acquisition of the investment in an associate or a joint IR - EWEREE ARG &
venture, any excess of the cost of the investment over the EZRER  REAKANBEL
Group's share of the net fair value of the identifiable assets REEROERESI#HMNE
and liabilities of the investee is recognised as goodwill, ERBERTFEZEMED
which is included within the carrying amount of the WRABE  GFAREREMA
investment. Any excess of the Group’s share of the net A o ZNES [ FE AL AT E8 B & BE I
fair value of the identifiable assets and liabilities over the BEAFFEBHIEEKRAZ
cost of the investment, after reassessment, is recognised EREBD - EEFHFMHEE B
immediately in profit or loss in the period in which the AU B IS & BRI TE 1B 2 SR -
investment is acquired.
The Group assess whether there is an objective evidence REBENEREEREFRE
that the interest in an associate or a joint venture may BREtE AR A EAEE
be impaired. When any objective evidence exists, the SRE WMAREBEREE
entire carrying amount of the investment (including KE(PEME) 22 MBREEAE
goodwill) is tested for impairment in accordance with IAS e RIEEE e 2R ZE 365
36 Impairment of Assets as a single asset by comparing BEREERE-BEEFBL
its recoverable amount (higher of value in use and fair REMKWEISE(EREBRREN
value less costs of disposal) with its carrying amount. Any AEERLER AN B eE)H
impairment loss recognised is not allocated to any asset, HEEBEETRENR - 2%
including goodwill, that forms part of the carrying amount RZEMREBBL RS EE
of the investment. Any reversal of that impairment loss is BRREREES D 2EME
recognised in accordance with IAS 36 to the extent that E(BERE) - ZBEREEIE
the recoverable amount of the investment subsequently AR EE AR ZIBRE 2 7]
increases. WeEleEHEEBRIGMZER
TR BIRR & 5t 4RI 55 3655
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA
FINANCIAL STATEMENTS AND MATERIAL BERISFTBER(E)

ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Investments in associates and joint ventures
(continued)

When the Group ceases to have significant influence
over an associate or joint control over a joint venture, it
is accounted for as a disposal of the entire interest in the
investee with a resulting gain or loss being recognised
in profit or loss. In addition, the Group accounts for all
amounts previously recognised in other comprehensive
income in relation to that associate or joint venture on
the same basis as would be required if that associate or
joint venture had directly disposed of the related assets or
liabilities. Therefore, if a gain or loss previously recognised
in other comprehensive income by that associate or
joint venture would be reclassified to profit or loss on
the disposal of the related assets or liabilities, the Group
reclassifies the gain or loss from equity to profit or loss (as a
reclassification adjustment) upon disposal/partial disposal of
the relevant associate or joint venture.

When a group entity transacts with an associate or a joint
venture of the Group, profits and losses resulting from
the transactions with the associate or joint venture are
recognised in the Group’s consolidated financial statements
only to the extent of interests in the associate or joint
venture that are not related to the Group.

Revenue from contracts with customers

Information about the Group’s accounting policies relating
to contracts with customers is provided in notes 4, 5 and
29.
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For the year ended 31 December 2025 %2025 12 A31HILEFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZREVERRVERERF
FINANCIAL STATEMENTS AND MATERIAL BEARETTHEEK(E)
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information 32 EBEXRETBRGE)
(continued)
Property, plant and equipment ME - BERRE
Property, plant and equipment are tangible assets that Wz - BEREE(BERBE
are held for use in the production or supply of goods HERREHEmAMBHAIETT
or services, or for administrative purposes other than HABRZEF EFEETX
construction in progress as described below. Property, plant Pt fE B 3 ) N R & B TR R
and equipment are stated in the consolidated statement WRIEKNTFERBRRTITER
of financial position at cost less subsequent accumulated Hig 25HnERB (A )FIE -
depreciation and subsequent accumulated impairment
losses, if any.
Properties and equipments in the course of construction EEE - HERITHRAEMNE
for production, supply or administrative purpose are carried BMEREZME - TR AR
at cost, less any recognised impairment loss. Costs include B ®RZBMERETEE
any costs directly attributable to bringing the asset to KABREFEEEEIEFAE
the location and condition necessary for it to be capable EERENAXNEEMLEN
of operating in the manner intended by management, i B iR BE i B 5 B A ARl
including costs of testing whether the related assets is N BEARBEBREERTIE
functioning properly and, for qualifying assets, borrowing BETHKRAN @ RREFEERE
costs capitalised in accordance with the Group’s accounting BEME  BEAEEGHK
policy. Sale proceeds of items that are produced while REREWMEERR - 29
bringing an item of property, plant and equipment to ¥ BMEAREEZRETEE
the location and condition necessary for it to be capable BERTE T NEEMYEMRE
of operating in the manner intended by management Kot B AR AR P EE AR AV TE B 8
(such as samples produced when testing whether the Elas (PIIMRRHEERS
asset is functioning properly), and the related costs of BEERAELENER) - UKk
producing those items are recognised in the profit or loss. HEZEIER 2 BB AR AR
The cost of those items are measured in accordance with BEHERPHER - ZFHEB 2K
the measurement requirements of I1AS 2. Depreciation of RARERBEIR G R 258 8
these assets, on the same basis as other property assets, FIEEREITHE c BRE]
commences when the assets are ready for their intended ERERERER - FHBETT
use. e HEERHMYEEE

A o

When the Group makes payments for ownership interests EXEEGREEHET R
of properties which includes both leasehold land and EFINIEAN B EE
building elements, the entire consideration is allocated BIEHEAR  2FREREE
between the leasehold land and the building elements in T4 RAEF D 2 MR 6
proportion to the relative fair values at initial recognition. RENEBEAREBENLAS
To the extent the allocation of the relevant payments can fic o 7248 B R AT E AT S 9 B
be made reliably, interest in leasehold land is presented BWIERT - HE TR R
as “right-of-use assets” in the consolidated statement of AU BARREZF 25 A F AR
financial position except for those that are classified and BE| HRAREEREA D
accounted for as investment properties under the fair value HERARREEETSHEER
model. When the consideration cannot be allocated reliably oh e EREEEEHEBEEL
between non-lease building element and undivided interest HEFEHEEFE D KR E
in the underlying leasehold land, the entire properties are Ham 2 BRSSO - BIEY
classified as property, plant and equipment. XFEAEWE  WEREE -
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA
FINANCIAL STATEMENTS AND MATERIAL BERISFTBER(E)

ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Property, plant and equipment (continued)

Depreciation is recognised so as to write off the cost
of items of property, plant and equipment (other than
construction in progress) less their residual values over their
estimated useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting period,
with the effect of any changes in estimate accounted for on
a prospective basis.

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on the disposal or retirement of an item
of property, plant and equipment is determined as the
difference between the sales proceeds and the carrying
amount of the asset and is recognised in profit or loss.

3.2

EXSFHEEE)

W3 - BERRE ()
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Investment properties REMTEE

Investment properties are properties held to earn rentals REUETHEAMRKRES

and/or for capital appreciation. k/SEERFEMZEZY
% o

Investment properties are initially measured at cost,
including any directly attributable expenditure. Subsequent
to initial recognition, investment properties are measured at
their fair values, adjusted to exclude any prepaid or accrued
operating lease income.

Gains or losses arising from changes in the fair value of
investment properties are included in profit or loss for the
period in which they arise.

An investment property is derecognised upon disposal or
when the investment property is permanently withdrawn
from use and no future economic benefits are expected
from its disposals. Any gain or loss arising on derecognition
of the property (calculated as the difference between the
net disposal proceeds and the carrying amount of the
asset) is included in profit or loss in the period in which the
property is derecognised.
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For the year ended 31 December 2025 %2025 12 A31HILEFE

86

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Leases

The Group assesses whether a contract is or contains a
lease based on the definition under IFRS 16 at inception of
the contract. Such contract will not be reassessed unless
the terms and conditions of the contract are subsequently
changed.

The Group as a lessee
Allocation of consideration to components of a contract

For a contract that contains a lease component and one or
more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease
component on the basis of the relative stand-alone price of
the lease component and the aggregate stand-alone price
of the non-lease components.

The Group applies the practical expedient not to separate
non-lease components from lease component, and instead
account for the lease component and any associated non-
lease components as a single lease component.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to leases of office and dormitories that have a
lease term of 12 months or less from the commencement
date and do not contain a purchase option. It also applies
the recognition exemption for lease of low-value assets
(such as printers). Lease payments on short-term leases
and leases of low-value assets are recognised as expense
on a straight-line basis unless another systematic basis is
more representative of the time pattern in which economic
benefits from the leased assets are consumed.
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Leases (continued)
The Group as a lessee (continued)
Right-of-use assets

The cost of right-of-use assets include the amounts of the
initial measurement of the lease liabilities.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term are depreciated from commencement
date to the end of the useful life. Otherwise, right-of-
use assets are depreciated on a straight-line basis over the
shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line
item on the consolidated statement of financial position.
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88

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Leases (continued)
The Group as a lessee (continued)
Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS
9 Financial Instruments (“IFRS 9”) and initially measured at
fair value. Adjustments to fair value at initial recognition are
considered as additional lease payments and included in the
cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the present
value of lease payments that are unpaid at that date.
In calculating the present value of lease payments, the
Group uses the incremental borrowing rate at the lease
commencement date if the interest rate implicit in the lease
is not readily determinable. The incremental borrowing rate
depends on the term, currency and start date of the lease
and is determined based on a series of inputs including: the
risk-free rate based on government bond rates; a country-
specific risk adjustment; a credit risk adjustment based on
bond yields.

The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives
receivable.

Variable lease payments that reflect changes in market
rental rates are initially measured using the market rental
rates as at the commencement date. Variable lease
payments that do not depend on an index or a rate are not
included in the measurement of lease liabilities and right-
of-use assets, and are recognised as expense in the period
in which the event or condition that triggers the payment
occurs.
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA

FINANCIAL STATEMENTS AND MATERIAL BAREFTBER(E)
ACCOUNTING POLICY INFORMATION
(CONTINUED)
3.2 Material accounting policy information 32 ERSHBEEME)
(continued)
Leases (continued) HE(E)
The Group as a lessee (continued) AEBERFRBA (E)
Lease liabilities ((continued) HEEBEE)

After the commencement date, lease liabilities are adjusted

by interest accretion and lease payments.

The Group presents lease liabilities as a separate line item
on the consolidated statement of financial position.

The Group as a lessor
Classification and measurement of leases

Leases for which the Group is a lessor are classified as

operating leases.

Rental income from operating leases is recognised in
profit or loss on a straight-line basis over the term of the
relevant lease. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the carrying
amount of the leased asset, and such costs are recognised
as an expense on a straight-line basis over the lease term
except for investment properties measured under fair value

model.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA

90

FINANCIAL STATEMENTS AND MATERIAL BAEFTBER (&)
ACCOUNTING POLICY INFORMATION
(CONTINUED)
3.2 Material accounting policy information 32 EARSHBEEME)
(continued)
Leases (continued) HE(E)
The Group as a lessor (continued) AEBERLBAN (E)

Allocation of consideration to components of a contract

When a contract includes both leases and non-lease
components, the Group applies IFRS 15 Revenue
from Contract with Customers (“IFRS 15”) to allocate
consideration in a contract to lease and non-lease
components. Non-lease components are separated from
lease component on the basis of their relative stand-alone
selling prices.

Refundable rental deposits

Refundable rental deposits received are accounted for under
IFRS 9 and initially measured at fair value. Adjustments to
fair value at initial recognition are considered as additional
lease payments from lessees.
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA
FINANCIAL STATEMENTS AND MATERIAL BERISFTBER(E)

ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information 32 ERSHBEEME)
(continued)
Quarry 2

Quarry represents the expenditures incurred by the Group
on the (i) acquisition of rights to explore mines and (ii)
fulfilment of those specific conditions attached to such
rights such as overburden removing, geological conditions
improvement and geological exploration. The quarry
is stated at cost less amortisation and any recognised
impairment loss. The cost of quarry is amortised on a
straight-line basis over the shorter of the estimated useful
life or the period of the excavation permit of the quarry.

Intangible assets
Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at cost less accumulated amortisation
and any accumulated impairment losses. Amortisation for
intangible assets with finite useful lives is recognised on
a straight-line basis over their estimated useful lives. The
estimated useful life and amortisation method are reviewed
at the end of each reporting period, with the effect of any
changes in estimate accounted for on a prospective basis.

Impairment on property, plant and equipment,
right-of-use assets and intangible assets other than
goodwill (see the accounting policy in respect of
goodwill above)

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment,
right-of-use assets and intangible assets with finite useful
lives to determine whether there is any indication that
those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the
asset is estimated in order to determine the extent of the
impairment loss, if any.

The recoverable amount of property, plant and equipment,
right-of-use assets and intangible assets are estimated
individually. When it is not possible to estimate the
recoverable amount individually, the Group estimates the
recoverable amount of the CGU to which the asset belongs.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

92

Material accounting policy information
(continued)

Impairment on property, plant and equipment,
right-of-use assets and intangible assets other than
goodwill (see the accounting policy in respect of
goodwill above) (continued)

In testing a CGU for impairment, corporate assets are
allocated to the relevant CGU when a reasonable and
consistent basis of allocation can be established, or
otherwise they are allocated to the smallest group of CGUs
for which a reasonable and consistent allocation basis can
be established. The recoverable amount is determined for
the CGU or group of CGUs to which the corporate asset
belongs, and is compared with the carrying amount of the
relevant CGU or group of CGUs.

Recoverable amount is the higher of fair value less costs to
sell and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks
specific to the asset (or a CGU) for which the estimates of
future cash flows have not been adjusted.

If the recoverable amount of an asset (or a CGU) is estimated
to be less than its carrying amount, the carrying amount of
the asset (or a CGU) is reduced to its recoverable amount.
For corporate assets or portion of corporate assets which
cannot be allocated on a reasonable and consistent basis
to a CGU, the Group compares the carrying amounts of
a group of CGUs, including the carrying amounts of the
corporate assets or portion of corporate assets allocated
to that group of CGUs, with the recoverable amount of
the group of CGUs. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying
amount of any goodwill (if applicable) and then to the
other assets on a pro-rata basis based on the carrying
amount of each asset in the unit or the group of CGUs.
The carrying amount of an asset is not reduced below the
highest of its fair value less costs of disposal (if measurable),
its value in use (if determinable) and zero. The amount
of the impairment loss that would otherwise have been
allocated to the asset is allocated pro rata to the other assets
of the unit or the group of CGUs. An impairment loss is
recognised immediately in profit or loss.

AN
=

BF 755 R 2 Y A S B 1 A

ERETHRGAE)

3.2

EXSFHEE(E)

BREEN B RELEER
EFEBE(REXAEEHE S
BUR) ()

FERRIR® ELBLAIRER -
BrERER—BzokE
#E o DEEEINA] DA E E R
ReELEMN  BRIDEER
BEARER—RzoREEZ
ROERIIREEL B o AT
[0l &R IA D ¥ & EFTE A — (@
F—HERCELBMEE I
HAMRCELBUNRTE
A BRAR R RRE EET T

A mESEAR L BEREE
RAEFEREERER 2R
F - ReHAEREERS - &5
AR & E 8 A =R B Al
B E(EE 2 TI5R S R
AEFHBEAKRR S REMZ
BE(RESLEEN)BHZ
RERRZHAMRRURE
HIRE -

WGt EE(HIREEEEN)
2R B EEREREmTE
BIEE(HNREELESEMN) 2K
EEEHEREEATKESE -
AREILAEN —HEEDE
EHLEABNZOEEES
HorhELEEMmMSs  AEBEE
BIRESELBMAER ZEEE
(BREIEEZIReELEEMA
Pz hEBEREDDELE
ZERME) 2R SELEBN
Z Al YT B R IB LR o AL
RERER  REBREE LT
D ECHIE T (A 7 B R T E (%28
) REERZEM (%A
FIIREELBEMN)NREEZR
EEZRLEHIDEEHEMBEE -
BEZEMETIREERRNE
DR BER SRR (A 5
) FREEMWAEE)RE
FZEEE  BTIREEE
ZREBBLBEEIRL A DR
EZBEN(HZARNReELS
) REMEE - A
RIBRE AR °

Annual Report 2025 | ASIA CEMENT (CHINA) HOLDINGS CORPORATION
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA
FINANCIAL STATEMENTS AND MATERIAL BERISFTBER(E)
ACCOUNTING POLICY INFORMATION

(CONTINUED)

3.2 Material accounting policy information 3.2 EARSHEERE)
(continued)
Impairment on property, plant and equipment, I’%E%%ZEﬁﬁﬁﬁﬁfﬁEﬁ
right-of-use assets and intangible assets other than EEE&ELIEE@%&ZE at
goodwill (see the accounting policy in respect of BUR) ()

goodwill above) (continued)

Where an impairment loss subsequently reverses, the
carrying amount of the asset (or a CGU or a group of
CGUs) is increased to the revised estimate of its recoverable
amount, but so that the increased carrying amount does
not exceed the carrying amount that would have been
determined had no impairment loss been recognised for
the asset (or a CGU or a group of CGUs) in prior years. A
reversal of an impairment loss is recognised immediately in
profit or loss.
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Cash and cash equivalents ReRBESEEY
Cash and cash equivalents presented on the consolidated RizE W BRREF Z25)HIR
statement of financial position include: e MReEEMERE

€)] cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject
to regulatory restrictions that result in such balances
no longer meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value. Cash equivalents are held for the purpose of
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. HZEBHRRNERERA

94

FINANCIAL STATEMENTS AND MATERIAL BEREFTBER(E)
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information 3.2 EARFBERE)
(continued)
Inventories =7E&

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on a weighted
average method. Net realisable value represents the
estimated selling price for inventories less all estimated
costs of completion and costs necessary to make the sale.
Costs necessary to make the sale include incremental costs
directly attributable to the sale and non-incremental costs
which the Group must incur to make the sale, including
costs to be incurred in marketing, selling and distribution.

Foreign currencies

In preparing the financial statements of each individual
group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies) are
recognised at the rates of exchanges prevailing on the
dates of the transactions. At the end of the reporting
period, monetary items denominated in foreign currencies
are retranslated at the rates prevailing at that date. Non-
monetary items that are measured in terms of historical
cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s
operations are translated into the presentation currency
of the Group using exchange rates prevailing at the end
of each reporting period. Income and expenses items are
translated at the average exchange rates for the period,
unless exchange rates fluctuate significantly during that
period, in which case the exchange rates at the date of
transactions are used. Exchange differences arising, if
any, are recognised in other comprehensive income and
accumulated in equity under the heading of translation
reserve (attributed to non-controlling interests as
appropriate).
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Borrowing costs

All borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Government grants

Government grants are not recognised until there is
reasonable assurance that the Group will comply with the
conditions attaching to them and that the grants will be
received.

Government grants are recognised in profit or loss on
a systematic basis over the periods in which the Group
recognises as expenses the related costs for which
the grants are intended to compensate. Specifically,
government grants whose primary condition is that the
Group should purchase, contract or otherwise acquire non-
current assets are recognised as deferred income in the
consolidated statement of financial position and transferred
to profit or loss on a systematic and rational basis over the
useful lives of the related assets.

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for
the purpose of giving immediate financial support to the
Group with no future related costs are recognised in profit
or loss in the period in which they become receivable. Such
grants are presented under “other income”.
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96

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Employee benefits
Retirement benefit costs

Payments to defined contribution retirement benefit plans
including state-managed retirement benefit schemes in the
PRC are recognised as an expense when employees have
rendered service entitling them to the contributions.

Termination benefits

A liability for a termination benefit is recognised at the
earlier of when the Group entity can no longer withdraw
the offer of the termination benefit and when it recognises
any related restructuring costs.

Short-term and other long-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid as
and when employees rendered the services. All short-term
employee benefits are recognised as an expense unless
another IFRS Accounting Standard requires or permits the
inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees
(such as wages and salaries, annual leave and sick leave)
after deducting any amount already paid.
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Notes to the Consolidated Financial Statements 454 B 753 3= (15T

For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Taxation

Income tax expense represents the sum of current and
deferred income tax expense.

The tax currently payable is based on taxable profit for
the year. Taxable profit differs from profit/(loss) before
tax because of income or expense that are taxable or
deductible in other years and items that are never taxable or
deductible. The Group's liability for current tax is calculated
using tax rates that have been enacted or substantively
enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in the
consolidated financial statements and the corresponding tax
bases used in the computation of taxable profit. Deferred
tax liabilities are generally recognised for all taxable
temporary differences. Deferred tax assets are generally
recognised for all deductible temporary differences to the
extent that it is probable that taxable profits will be available
against which those deductible temporary differences can
be utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from goodwill
or from the initial recognition (other than in a business
combination) of other assets and liabilities in a transaction
that affects neither the taxable profit nor the accounting
profit and at the time of the transaction does not give rise
to equal taxable and deductible temporary differences. In
addition, deferred tax liabilities are not recognised if the
temporary difference arises from the initial recognition of
goodwill.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, and
interests in joint ventures and associates, except where
the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated
with such investments and interests are only recognised to
the extent that it is probable that there will be sufficient
taxable profits against which to utilise the benefits of the
temporary differences and they are expected to reverse in
the foreseeable future.
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For the year ended 31 December 2025 %2025 12 A31HILEFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Taxation (continued)

The carrying amount of deferred tax assets is reviewed at
the end of the reporting period and reduced to the extent
that it is no longer probable that sufficient taxable profits
will be available to allow all or part of the asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply in the period in which the
liability is settled or the asset is realised, based on tax rates
(and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of each
reporting period, to recover or settle the carrying amount
of its assets and liabilities.

For the purposes of measuring deferred tax for investment
properties that are measured using the fair value model,
the carrying amounts of such properties are presumed to
be recovered entirely through sale, unless the presumption is
rebutted. The presumption is rebutted when the investment
property is depreciable and is held within a business model
whose objective is to consume substantially all of the
economic benefits embodied in the investment property
over time, rather than through sale.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable to
the right-of-use assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies IAS
12 requirements to the lease liabilities and the related
assets separately. The Group recognises a deferred tax
asset related to lease liabilities to the extent that it is
probable that taxable profit will be available against which
the deductible temporary difference can be utilised and a
deferred tax liability for all taxable temporary differences.
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(CONTINUED)

3.2 Material accounting policy information
(continued)

Taxation (continued)

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied to the same taxable entity by the same taxation
authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in
other comprehensive income or directly in equity.

Financial instruments

Financial assets and financial liabilities are recognised when
a group entity becomes a party to the contractual provisions
of the instrument.

Financial assets and financial liabilities are initially measured
at fair value except for trade receivables arising from
contracts with customers which are initially measured
in accordance with IFRS 15. Transaction costs that are
directly attributable to the acquisition or issue of financial
assets and financial liabilities (other than financial assets
at FVTPL) are added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly attributable to
the acquisition of financial assets or financial liabilities at
FVTPL are recognised immediately in profit or loss.
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For the year ended 31 December 2025 %2025 12 A31HILEFE

100

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Financial instruments (continued)

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial liability
and of allocating interest income and interest expense over
the relevant period. The effective interest rate is the rate
that exactly discounts estimated future cash receipts and
payments (including all fees and points paid or received
that form an integral part of the effective interest rate,
transaction costs and other premiums or discounts) through
the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying
amount on initial recognition.

Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established generally by regulation or convention in the
market place concerned.

All recognised financial assets are measured subsequently
in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model
whose objective is to collect contractual cash flows;
and

o the contractual terms give rise on specified dates to

cash flows that are solely payments of principal and
interest on the principal amount outstanding.
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For the year ended 31 December 2025 %2025 12 A31HILFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

Debt financial assets that meet the following conditions are
subsequently measured at FVTOCI:

o the financial asset is held within a business model
whose objective is achieved by both collecting
contractual cash flows and selling the financial
assets; and

o the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

All other financial assets are subsequently measured at
FVTPL.

(i) Amortised cost and interest income

Interest income is recognised using the effective
interest method for financial assets measured
subsequently at amortised cost and debt receivables
subsequently measured at FVTOCI. Interest income
is calculated by applying the effective interest rate
to the gross carrying amount of a financial asset,
except for financial assets that have subsequently
become credit-impaired (see below). For financial
assets that have subsequently become credit-
impaired, interest income is recognised by applying
the effective interest rate to the amortised cost of
the financial asset from the next reporting period.
If the credit risk on the credit-impaired financial
instrument improves so that the financial asset is no
longer credit-impaired, interest income is recognised
by applying the effective interest rate to the gross
carrying amount of the financial asset from the
beginning of the reporting period following the
determination that the asset is no longer credit-
impaired.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

Bills receivables classified as at FVTOCI

Subsequent changes in the carrying amounts for
bills receivables classified as at FVTOCI as a result
of interest income calculated using the effective
interest method are recognised in profit or loss.
The amounts that are recognised in profit or loss
are the same as the amounts that would have been
recognised in profit or loss if these bills receivables
had been measured at amortised cost. All other
changes in the carrying amount of these bills
receivables are recognised in other comprehensive
income (“OCI”) and accumulated under the
heading of FVTOCI reserve. Impairment allowances
are recognised in profit or loss with corresponding
adjustment to OCI without reducing the carrying
amounts of these bills receivables. When these bills
receivables are derecognised, the cumulative gains
or losses previously recognised in OClI are reclassified
to profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

(iii) Financial assets at FVTPL

Financial assets that do not meet the criteria for
being measured at amortised cost or FVTOCI or
designated as FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value
at the end of each reporting period, with any fair
value gains or losses recognised in profit or loss. The
net gain or loss recognised in profit or loss excludes
any dividend or interest earned on the financial asset
and is included in the “other expenses, other gains
and losses” line item.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9

The Group performs impairment assessment under ECL
model on financial assets (including trade and other
receivables, bank deposits with original maturity over
three months, restricted bank deposits, bills receivables
at FVTOCI, amount due from an associate, amounts due
from joint ventures, amount due from the ultimate holding
company and cash and cash equivalents) which are subject
to impairment assessment under IFRS 9. The amount of
ECL is updated at each reporting date to reflect changes in
credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all
possible default events over the expected life of the relevant
instrument. In contrast, 12-month ECL (“12m ECL")
represents the portion of lifetime ECL that is expected
to result from default events that are possible within 12
months after the reporting date. Assessments are done
based on the Group’s historical credit loss experience,
adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of past events
and current conditions at the reporting date as well as the
forecast of future economic conditions.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (continued)

The Group always recognises lifetime ECL for trade
receivables and notes receivables.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless when there has been
a significant increase in credit risk since initial recognition,
in which case the Group recognises lifetime ECL. The
assessment of whether lifetime ECL should be recognised is
based on significant increases in the likelihood or risk of a
default occurring since initial recognition.

(i) Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with
the risk of a default occurring on the financial
instrument as at the date of initial recognition.
In making this assessment, the Group considers
both quantitative and qualitative information that
is reasonable and supportable, including historical
experience and forward-looking information that
is available without undue cost or effort. Forward-
looking information considered includes the future
prospects of the industries in which the Group’s
debtors operate, obtained from economic expert
reports, financial analysts, as well as consideration
of various external sources of actual and forecast
economic information that relate to the Group's
core operations.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (continued)

(i) Significant increase in credit risk (continued)
In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly:

° significant deterioration in external market
indicators of credit risk, e.g. a significant
increase in the credit spread, the credit
default swap prices for the debtor;

° existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

° an actual or expected significant
deterioration in the operating results of the
debtor;

° an actual or expected significant adverse

change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (continued)

(i) Significant increase in credit risk (continued)
Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has
increased significantly since initial recognition
when contractual payments are more than 30
days past due, unless the Group has reasonable
and supportable information that demonstrates
otherwise.

Despite the aforegoing, the Group assumes that the
credit risk on a debt instrument has not increased
significantly since initial recognition if the debt
instrument is determined to have low credit risk at
the reporting date. A debt instrument is determined
to have low credit risk if (i) it has a low risk of
default, (ii) the borrower has a strong capacity to
meet its contractual cash flow obligations in the
near term and (iii) adverse changes in economic and
business conditions in the longer term may, but will
not necessarily, reduce the ability of the borrower
to fulfil its contractual cash flow obligations. The
Group considers a debt instrument to have low
credit risk when it has an internal or external
credit rating of “investment grade” as per globally
understood definitions.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been
a significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before
the amount becomes past due.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (continued)

3.2

108

(ii)

(iii)

Definition of default

For internal credit risk management, the Group
considers an event of default occurs when
information developed internally or obtained from
external sources indicates that the debtor is unlikely
to pay its creditors, including the Group, in full
(without taking into account any collaterals held by
the Group).

Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of that financial asset
have occurred. Evidence that a financial asset is
credit-impaired includes observable data about the
following events:

(a) significant financial difficulty of the issuer or
the borrower;

(b) a breach of contract, such as a default or
past due event;

(c) the lender(s) of the borrower, for economic
or contractual reasons relating to the
borrower’s financial difficulty, having
granted to the borrower a concession(s) that
the lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower
will enter bankruptcy or other financial re-
organisation; or

(e) the disappearance of an active market for
that financial asset because of financial
difficulties.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment

assessment under IFRS 9 (continued)

(iv) Write-off policy
The Group writes off a financial asset when there
is information indicating that the counterparty is
in severe financial difficulty and there is no realistic
prospect of recovery, for example, when the
counterparty has been placed under liquidation
or has entered into bankruptcy proceedings.
Financial assets written off may still be subject to
enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition
event. Any subsequent recoveries are recognised in
profit or loss.

(v) Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and
the exposure at default. The assessment of the
probability of default and loss given default is
based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined
with the respective risks of default occurring as the
weights. Trade receivables that are credit-impaired
are assessed for ECL individually. In addition, the
Group uses a practical expedient in estimating
ECL on trade receivables which are not assessed
individually using a provision matrix taking into
consideration historical credit loss experience,
adjusted for factors that are specific to the debtors,
general economic conditions and forward-looking
information, including time value of money where
appropriate, that is available without undue cost or
effort.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Material accounting policy information
(continued)

Financial instruments (continued)

3.2

Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (continued)

(v)

Measurement and recognition of ECL (continued)

Generally, the ECL is the difference between all
contractual cash flows that are due to the Group
in accordance with the contract and the cash flows
that the Group expects to receive, discounted at
the effective interest rate determined at initial
recognition.

For collective assessment of trade receivables,
the Group takes into consideration the following
characteristics when formulating the grouping:

. Categories of customers; and
. Nature of debtors.

The grouping is regularly reviewed by management
to ensure the constituents of each group continue
to share similar credit risk characteristics.

Interest income is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on amortised
cost of the financial asset.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (continued)

(v) Measurement and recognition of ECL (continued)

Except for bills receivables that are measured at
FVTOCI, the Group recognises an impairment gain
or loss in profit or loss for all financial instruments
by adjusting their carrying amount through a
loss allowance account. For bills receivables that
are measured at FVTOCI, the loss allowance is
recognised in other comprehensive income and
accumulated in the FVTOCI reserve without reducing
the carrying amount of these bills receivables. Such
amount represents the changes in the FVTOCI
reserve in relation to accumulated loss allowance.

Foreign exchange gains and losses

The carrying amount of financial assets that are
denominated in a foreign currency is determined in that
foreign currency and translated at the spot rate at the
end of each reporting period. Specifically for financial
assets measured at amortised cost that are not part of a
designated hedging relationship, exchange differences are
recognised in profit or loss in the ‘Other gains and losses’
line item (note 8) as part of the net foreign exchange gains/
(losses).

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all
the risks and rewards of ownership of the asset to another
entity.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)
Derecognition of financial assets (continued)

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.

On derecognition of bills receivables classified as at FVTOCI,
the cumulative gain or loss previously accumulated in the
FVTOCI reserve is reclassified to profit or loss.

Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance
of the contractual arrangements and the definitions of a
financial liability and an equity instrument.

equity instruments

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting all
of its liabilities. Equity instruments issued by the Company
are recorded at the proceeds received, net of direct issue
costs.

Repurchase of the Company’s own equity instruments is
recognised and deducted directly in equity. No gain or loss
is recognised in profit or loss on the purchase, sale, issue or
cancellation of the Company’s own equity instruments.

Financial liabilities at amortised cost

Financial liabilities (including trade and other payables,
amount due to a joint venture, amount due to an associate,
amount due to a related company and borrowings) are
subsequently measured at amortised cost, using the
effective interest method.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

3.2

Material accounting policy information
(continued)

Financial instruments (continued)
Financial liabilities and equity instruments (continued)

Foreign exchange gains and losses

For financial liabilities that are denominated in a foreign
currency and are measured at amortised cost at the end
of each reporting period, the foreign exchange gains and
losses are determined based on the amortised cost of the
instruments. These foreign exchange gains and losses are
recognised in the ‘Other expenses, other gains and losses’
line item in profit or loss (note 8) as part of net foreign
exchange gains/(losses) for financial liabilities that are not
part of a designated hedging relationship.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
have expired. The difference between the carrying amount
of the financial liability derecognised and the consideration
paid and payable is recognised in profit or loss.

Offsetting a financial asset and a financial liability

A financial asset and a financial liability are offset and the
net amount presented in the consolidated statement of
financial position when, and only when, the Group currently
has a legally enforceable right to set off the recognised
amounts; and intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Provision for environmental restoration

The Group is required to incur costs for environment
restoration after the quarry has been excavated. Provision
for restoration costs were recognised when the Group
has a present obligation as a result of a past event, and it
is probable that the Group will be required to settle that
obligation, and a reliable estimate can be made of the
amount of the obligation. Provision is measured at the best
estimate of the consideration required to settle the present
obligation at the end of each reporting period, taking
into account the risks and uncertainties surrounding the
obligation. Such provision is measured based on the present
value of future cash outflows expected to be incurred to
settle the obligation (where the effect of the time value
of money is material). The limestone excavated from the
quarry is used for the production of cement. Estimates are
regularly reviewed and adjusted as appropriate for new
circumstances.
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114

CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3, the directors of the Company are required to
make judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based
on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-
going basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods
if the revision affects both current and future periods.

Critical judgement in applying accounting policies

The following is the critical judgement, apart from those involving
estimations (see below), that the directors of the Company have
made in the process of applying the Group’s accounting policies
and that has the most significant effect on the amounts recognised
in the consolidated financial statements.

Principal versus agent consideration (principal)

The Group engages in trading of cement products and related
products. The Group concluded that the Group acts as the principal
for such transactions as it controls the specified good before it
is transferred to the customer after taking into consideration
indicators such as the Group is primarily responsible for fulfilling
the promise to provide the goods and the Group is exposed
to inventory risk. When the Group satisfies the performance
obligation, the Group recognises trading revenue in the gross
amount of consideration to which the Group expects to be entitled
as specified in the contracts.

During the year ended 31 December 2025, the Group recognised
revenue relating to cement products and related products
amounted to RMB4,983,953,000 (2024: RMB5,735,672,000).

4.

EE - Rell PEREN
EZE 2 EERR
R AR EE Y & HBR
B AN REFAN RN EMARE
RIS 2 B N B (AR T FIBT -
fist B o s RABRIR R OLA
mﬁ&ﬁﬁﬁﬁﬁZE@l%ﬁ%
o R RAIIER BN A o

ZE MG RARRRREREEHN - e
FHERTEERTIER 2 B AT IR H'JéEZ
HHFEJﬁEE%J;TuﬂEﬁE’Jf 71 HARER
T8 B R RARRAR - Rl ET)SUEPK
SRR R A IS -

FERE R 2 EEH lf

AT RARREZNERAANEESF K
RIBRE T PIE L AR B B S A FERR
MEROFEREANEZHE SR
EaTE (R TORIN) -

FEARRBAZESH(EEAN)

AEBEEEENRERMERER °
REBAKEXZATRITRHESER

A A AKEAEFERREER A
SERS ZXElfﬁﬁEiI’\%ZI%
A BABERFEEmEEREE A
LEMEmABIELIE - EAKEET

BB - AREIR AR AEN
BREWEL . KBRS X s -

HZE2025F12A31HILFEE - XEEH
RABRERMBBEERMKREEA

[R#%4,983,953,0007T (20244 : AR

#5,735,672,0007T) °

Annual Report 2025 | ASIA CEMENT (CHINA) HOLDINGS CORPORATION



Notes to the Consolidated Financial Statements 454 B 753 3= (15T

For the year ended 31 December 2025 %2025 12 A31HILFE

CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and
other key sources of estimation uncertainty at the end of each
reporting period, that may have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities
within the next financial year.

Provision of ECL for trade receivables

Trade receivables that are credit-impaired are assessed for ECL
individually. In addition, the Group uses practical expedient
in estimating ECL on trade receivables which are not assessed
individually using a provision matrix and involves of subjective
judgement including customers purchasing cement products and
customers purchasing concrete products. The provision rates are
based on customers categories as groupings of various debtors
taking into consideration the Group'’s historical default rates and
forward-looking information that is reasonable and supportable
and available without undue costs or effort. At every reporting
date, the historical observed default rates are reassessed and
changes in the forward-looking information are considered. The
information about the ECL and the Group's trade receivables are
disclosed in notes 41(b) and 24, respectively.

Estimated impairment of property, plant and equipment

Property, plant and equipment are stated at costs less accumulated
depreciation and impairment, if any. In determining whether
an asset is impaired, the Group has to exercise judgement and
make estimation, particularly in assessing: (1) whether an event
has occurred or any indicators that may affect the asset value; (2)
whether the carrying value of an asset can be supported by the
recoverable amount, in the case of value in use, the net present
value of future cash flows which are estimated based upon the
continued use of the asset; and (3) the appropriate key assumptions
to be applied in estimating the recoverable amounts including
cash flow projections and an appropriate discount rate. When it is
not possible to estimate the recoverable amount of an individual
asset, the Group estimates the recoverable amount of the cash
generating unit to which the assets belongs, including allocation
of corporate assets when a reasonable and consistent basis of
allocation can be established, otherwise recoverable amount is
determined at the smallest group of cash generating units, for
which the relevant corporate assets have been allocated. Changing
the assumptions and estimates, including the discount rates or the
growth rate in the cash flow projections, could materially affect the
recoverable amounts.

As at 31 December 2025, the carrying amounts of property,
plant and equipment subject to impairment assessment were
RMB35,052,000 (2024: RMB120,151,000), after taking into
account the impairment losses of RMB167,775,000 (2024
RMB88,319,000) that have been recognised. Details of the
impairment of property, plant and equipment are disclosed in
note15.
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5.

116

REVENUE

0]

(i)

(iii)

Disaggregation of revenue from contracts with
customers

At a point in time F—rFRswsR
recognition:

— Sales of cement products and

5.

—IHENORE M X ERIE M

W g8
0

REARFENZWEDIF

2024
—EFUF

RMB’000
AEBTIT

related products 4,983,953 5,735,672

— Sales of concrete —HERRT 125,221 149,823

Total A&t 5,109,174 5,885,495
Performance obligations for contracts with (i) ZEFEHNZEHNEE
customers
Sales of cement products and related products and HEXKEERRHEBERAR
concrete (revenue recognised at one point in time) BRI (KBERE-—KEMNRE

)
The Group sells cement products and related products and REFERE P KA SH R B K
concrete directly to customers (including distributors). JEEEm MABRE A SRR L -
Revenue is recognised when control of the goods has EEmERIECEE  AE
transferred, i.e. when the goods have been transferred ERERNERFS MEHEEIE
out from the Group’s warehouse (delivery). After leaving TE 2 B (B2 R iR U s o
the warehouse, the customers and distributors have full RRA% - BEREHEEA 2
discretion over the manner of distribution and price to sell BHBEAETREFARARERE
the goods, have the primary responsibility when selling B WHAEEEEM TER
the goods, and bear the risks of obsolescence and loss ERERRENMEBL ZER -
in relation to the goods. The normal credit term is 30 to REHEERR  KEEFPZ
180 days for cement customers and 180 to 365 days for EEA—®AB3021808 - MR
concrete customers upon delivery. REIBFPZIEEH—RB180E
365H -

A contract liability represents the Group's obligation to cRBEEASEAEERP
transfer goods to a customer for which the Group has WHRREMERNEPEEESD
received consideration from the customer. ZEE-
Transaction price allocated to the remaining (i) PEEEFENBRTENE
performance obligation for contract with E2RZE
customers
All performance obligations for sale of cement products and HENREM « BE T RIAH
related products and concrete are for periods of one year EmZERHNEEERE—

or less. As permitted under IFRS 15, the transaction price
allocated to these unsatisfied contracts is not disclosed.

FHIAT - FMNBE R B IRE
BRSSPI AR - WEREE
DREEZERTHRENZRS

(Z -
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OPERATING SEGMENTS

Internal reports that are regularly reviewed by the chief executive
officer, being the chief operating decision maker (the “codm”), for
the purposes of resource allocation and the assessment of segment
performance focus on the revenue and operating results of the
cement business and the concrete business, respectively. They are
considered as the reportable segments of the Group under IFRS 8.
Information relating to assets and liabilities in each segment is not
included in the internal reports regularly reviewed by the CODM.

The cement business segment and the concrete business segment
both include a number of operations in various cities within PRC
each of which is considered as a separate operating segment of
the CODM. For financial statements presentation purpose, these
individual operating segments have been aggregated into the
cement business segment or the concrete business segment by
taking into account the following factors:

o these operating segments have similar long-term gross
profit margins;

o the nature of the products and production processes are
similar; and
o the methods used to distribute the products to the

customers are the same.
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6. OPERATING SEGMENTS (CONTINUED) 6. DEWER(E)

The following is an analysis of the Group’s revenue and results by REBIZZ2HMOAE D 2 WE R EE D
reportable segments: W
For the year ended 31 December 2025 #¥F2025F12A31H 1L E

118

Cement Concrete
business business Total Elimination Consolidated
KR %% RALEE - Hy L oA
RMB’'000 RMB’'000 RMB’000 RMB'000 RMB’000
ABBTT ABBTT AB®TT AE®TR AB®TR
Revenue e
External sales HoNHE 4,983,953 125,221 5,109,174 - 5,109,174
Inter-segment sales PEREEE 26,146 1,813 27,959 (27,959) -
Total o5 5,010,099 127,03  5137,133 (27,959) 5,109,174
Segment result DEbEE 269,035 37,362 306,397 - 306,397
Unallocated income AAEUA 18,654
Central administration costs, directors'  RA{THAA - E2HL R
salaries and other unallocated KA ERY
expenses (68,092)
Share of losses of associates TE1£ BENTER (36,350)
Share of results of joint ventures ElEAErEEE 104
Finance costs pﬁ I (36,717)
Profit before tax AN F 183,996
For the year ended 31 December 2024 BE2024F12A31HIEFE

Cement Concrete
business business Total Elimination Consolidated
KRER BRLTFER et isH B
RMB'000 RMB'000 RMB'000 RMB'000
AREFT ARETT AREFTL ARETT
Revenue ¢~
External sales HIMEE 5,735,672 149,823 5,885,495 - 5,885,495
Inter-segment sales DEREEE 28,368 - 28,368 (28,368) -
Total it 5,764,040 149,823 5,913,863 (28,368) 5,885,495
Segment result NEEE 202,328 (12,835) 189,493 - 189,493
Unallocated income AAEUWA 50,701
Central administration costs, directors'  RA{THAA - EZ2EHE R
salaries and other unallocated Ht kD EHY
expenses (75,629)
Share of losses of associates FE E BENRER (50,965)
Share of losses of joint ventures EhARERE (4,431)
Finance costs mﬂﬁﬁm (54,730)
Profit before tax B A& 54,439
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6. OPERATING SEGMENTS (CONTINUED)

The accounting policies of the reportable segments are the same
as the Group's accounting policies described in note 3. Segment
result represents profit or loss earned by each segment without
allocation of certain unallocated income, central administration
costs, directors’ salaries and other unallocated expenses, share of
losses of associates and joint ventures, and finance costs. This is
the measure reported to the CODM for the purpose of resource
allocation and performance assessment.

Inter-segment sales were charged at market price or where no
market price was available at cost plus a percentage of profit mark-

up.

Other segment information

7 EER ()

245 B2 B E B SN B 3
Pl B REEER - 2 MEEEE 55
P2 s I8 - kA RS
HEMBA - EAp s RS - ki3
B  EEHSRAMARHL -

R A S O REPE A DRI R RA
PORMEI 2 DT - IR ERSERE
RAHEAE BEERRERE 2 8BS
= o

7 EPEHE LT B (M E M E) IR A
D FAR B ANAK K YTER o

Hitbn BE

Cement Concrete
business business Unallocated Consolidated
KiR%% RELEE 31 &8
RMB'000 RMB'000 RMB'000 RMB'000
AR%TT AR%®TT AR®TT ARBTT
2025 20255
Amounts included in the measure FESBEBBEERZ
of segment profit or loss: &8
Government grants income B e (11,916) (574) (38) (12,528)
Depreciation and amortisation TEREH 76,715 1,136 919 78,770
Losses on disposal/write-off of property,  HE& /HHENE - BER
plant and equipment SEEE 20,787 62 342 21,191
Losses on disposal of investment REETHE
properties i 1,773 - - 1,773
Recognised (reversed) of allowance for %25 & E-ftifEliZUE
ECL on trade and other receivables, net  TBHIEEBARA(EE)
FE 279 (49,975) - (49,696)
Exchange loss, net EHEETE 525 - 1,819 2,344
Impairment losses on property, plantand 9% iR RRERHERX
equipment 79,456 - - 79,456
Amounts that regularly provided EXREEEERFE
to CODM: Rtz 28
Additions to non-current assets (note) RERRDEENZ) 680,826 15,120 6,836 702,782
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6. OPERATING SEGMENTS (CONTINUED) 6. DEPER ()
Other segment information (continued) Hitty H&ER (&)
Cement Concrete
business business Unallocated Consolidated
KeET RRLTER RAR
RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARETT
2024 20205
Amounts included in the measure  HESBEEHESEENZ
of segment profit or loss: &
Government grants income TR (9,193) (108) 31 (9,332)
Depreciation and amortisation WER# 84,933 1,198 773 86,904
Losses on disposaliwrite-off of property, & /HiENE  HER
plant and equipment SEER 23347 119 160 23,626
Losses on disposal/write-off of intangible ~ EFEERE /HihEk
assets 32 - - 32

(Reversed) recognised of allowance for 25 REMEYGIA
ECL on trade and other receivables, net B E 184K (BE)BR

EE (12,420) 1,078 - (11,342)
Exchange loss, net EREETE 151 - 5,286 5,437
Impairment losses on property, n% - BELAERERE
plant and equipment 88,319 - - 88,319
Amounts that regularly provided TEHRFTESTREE
to CODM: Rtz oM@
Additions to non-current assets (note) REFRBEEMNZ) 479,165 984 1,251 481,400
Note:  Additions to non-current assets mainly include property, plant and et . HRBEECEYE  BERRE
equipment, quarry, investment properties, intangible assets and right- B REMT B E  BIEEERE
of-use assets. FAERE -
Geographical Information @& R
The Group's revenue by location of customers is principally derived AL BIRE A E D 2 WasF 2R
from the PRC. The Group’s non-current assets (property, plant and BHRE - ARE 2 FRBEE(RIEY
equipment, quarry, goodwill, investment properties, intangible X BE ISR RS REUETH
assets, interests in joint ventures, interests in associates and right- E- mE BFEE ’\é%ﬁ%%?& :
of-use assets) are principally located in PRC. Bt b R FAEERE )RR E -
Information about major customers BRETEEFZ2EHR
No individual customer contributed over 10% of the total sales of REEFEA - BREEFEMASKEH
the Group for both years. EHRFEBERI0% ©
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7. OTHER INCOME 7.  EHAA

2025

k-l T 3

RMB’000

AR¥TT
Interest income on bank deposits RITFRF B A 166,316 189,080
Solid waste treatment services ERE R B IRE 26,766 18,756
Sales of scrap and raw materials SHEEER K RATE 8,760 14,844

Government grants: B

— related to income (note 42) — W AR (A iF42) 4,823 7,389
— related to assets (note 34) —BEMEB(H734) 7,705 1,943
Rental income HeUA 6,390 6,936
Transportation fee income EaA 1,059 1,280
221,819 240,228

8. OTHER EXPENSES, OTHER GAINS AND LOSSES 8. H#EMR  HuhESRERE

2025 2024
ol Sl - —EFpUF

RMB’000 RMB'000
AR®TT ARETTT

Penalties and related surcharge from  Fi# RSk AR REMT I

tax and government authority (24,043) (38,269)
Losses on disposal/write-off of HEBEEYE - BE K

property, plant and equipment HEBE (21,191) (23,626)
Donation to charity rEB (20,000) -
Losses on fair value changes on WEETEEN L EEED

investment properties (note 17) BRME17) (18,211) (12,812)
Exchange losses, net i 5 B 1EIFAE (2,344) (5,437)
Losses on disposal of investment HERBETBERIE

properties (1,773) -
Loss on disposal of investments in BEAREREREELX

a joint venture - (116)
Losses on disposal/write-off of HE s R S ERE

intangible assets - (32)
Gain on fair value changes on BRETEAANBEESZ

financial assets at FVTPL TREEAABEZSH NG 27,270 51,772

(60,292) (28,520)
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9. FINANCE COSTS

BB A

2025
ot ok % 3

RMB’000
AR®TT

Interest on bank borrowings IRITIEER S 32,240 49,989
Interest on lease liabilities HEBENE 4,477 4,741
36,717 54,730

10. INCOME TAX EXPENSE

10. FrEHiFAxX

Current tax: BUEARRIA
— PRC enterprise income tax — R B EEFTIS
("EIT") (TZEFSH) 91,368 101,785
Over-provision in prior years AR E = fh 2 B 5
in respect of PRC EIT PS5 (2,222) (4,719)
Deferred tax (note 32) RIERIE (A75232) 5,724 219,938
94,870 317,004

The Company is not subject to income tax in the Cayman Islands
or any other jurisdiction.

No provision for Singapore income tax has been made in the
consolidated statement of profit or loss and other comprehensive
income as the Group had no assessable profit arising in these
jurisdictions for both years.

During the year ended 31 December 2025 and 2024, pursuant to
the Enterprise Income Tax Law and Implementation Regulations
of the Law of the PRC, the applicable tax rate of PRC subsidiaries
is 25%, except for certain subsidiaries entitled to different
preferential tax rates.

Pursuant to “The announcement on Continuation of Enterprise
Income Tax Policy for Western Development” (the Ministry of
Finance, the State Administration of Taxation and the National
Development and Reform Commission [2020] No. 23), Sichuan
Yadong Cement Co., Ltd. (“Sichuan Yadong”), Sichuan Lanfeng
Cement Co., Ltd. (“Sichuan Lanfeng”) and Sichuan Ya Li
Transportation Co., Ltd. were granted a tax concession to pay
corporate income tax at a preferential rate of 15% from 1 January
2021 to 31 December 2030.

AR R B ASE S BB AR F)
SRR -

P AN 5% B 0 P 8] J 5 R AE R IR
A RERRB ) R R A 1R e ML
A & U ah R LT DR AT 1S A5 4 o 3
e

BZE2025%12 A31AM20244 12 A31
AIEFE - RIBCPEARSMBE LR
FISBUR) (P EARKMBIRRAE
BURERDL) - PEIKEARERAR
EKR25%  HETHEBARZEETR
BEBEK -

REBE(EAREEADRNRBECLEMS
RBEROAEY ERBEEEBYH
[2020]235%) » W) T RIAKEHR A A
(Tr)lgeE ) ~ I LXRBER AR
([P9)1BEL 1) R Pa) 1 s FB & A R A 7l
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

10. INCOME TAX EXPENSE (CONTINUED) 10. FRiSHiBEX (&)
The income tax expense for the year can be reconciled to the profit FRMEHAY EESEBEREMEE
before tax per the consolidated statement of profit or loss and W R TR RD R A < ¥R T ¢

other comprehensive income as follows:

2024
—ZTE
RMB'000
AREBT T
Profit before tax B AR AR ) 183,996 54,439
HEHREPEMEHRME25%
Tax at the PRC EIT rate of 25% (2024%F : 25%)
(2024: 25%) HECHIE 45,999 13,610
Tax effect of expenses not deductible  NAJ H1FEFI L 2 TSR/ 22
for tax purposes 26,753 27,532
Tax effect of share of results of EhaEhEEE
joint ventures b2 (26) 1,108
Tax effect of share of losses of FEILREEE N EE R
associates g 9,088 12,741
Effect of tax concessions granted to FEMBARZ A FIE
PRC subsidiaries BRIFE (26,095) (20,024)
Over-provision in respect of prior years  LABTEEEBE S E (2,222) (4,719)
Tax effect of tax losses not recognised  ARIERTRIBEIE 2 RiETE 32,425 42,994
Tax effect of deductible temporary AR TR EZRE S
differences not recognised HigwE 19,864 2,405
Utilisation of tax losses previously not B SLRIAR FHERZ
recognised TIEEE (2,312) (244)
Deferred tax on undistributed earnings AR BB R BIARDIREF] 2
of PRC subsidiaries EERIR (8,604) 241,601
Income tax expense for the year FREHRER 94,870 317,004
Details of movements in deferred tax have been set out in note 32. IRIEF IR BB ST 5E32 ©
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

11. PROFIT (LOSS) FOR THE YEAR 1. FRBF(EHE)
2025
—E_hE
RMB’'000
AR®TTRT
Profit (loss) for the year has been FRAF(EE) LR T3
arrived at after charging: BIE
Depreciation and amortisation s K 5
— Property, plant and equipment — W - HE N
(note 15) (Htst15) 548,639 660,053
— Quarry (note 16) —TES (K1aE16) 58,107 61,271
— Right-of-use assets (note 22) —EREEE(f15t22) 35,810 35,504
— Intangible assets (note 19) —mREENE19) 971 1,427
Total depreciation and amortisation ER#EEEE 643,527 758,255
Less: Capitalised in inventories o FEBE AL (564,757) (671,351)
78,770 86,904
Staff costs, including directors’ EERAK  BREEFRHNS
remuneration (note 12(a)) (K1t 12(a))
Salaries and other benefits Fre REAMER 397,720 420,502
Retirement benefits scheme RIRENET B
contributions 35,310 34,984
Total staff costs BB AR 433,030 455,486
Less: Capitalised in inventories B FEERE (332,865) (351,168)
100,165 104,318
Impairment losses recognised on TEE - BEMREERE
property, plant and equipment BRETAHERAR(H7F15)
included in cost of sales (note 15) 79,456 88,319
Auditors’ remuneration ZE AN & 6,000 6.000
Cost of inventories recognised EREAS 2 FERA
as expenses (including the provision (ERBINEHEE RS
for environmental restoration AR#24,173,0007T
RMB24,173,000 (2024% -
(2024: RMB23,144,000)) (including ARH23,144,0007T))
(reversals of write-down) write- (BIEGFECRERR)RIE
down of inventories amounting AR (6,454,000) 7T
to RMB(6,454,000) (20245 - AR¥E
(2024: RMB11,640,000)) 11,640,0007T)) 4,329,728 5,204,613
Gross rental income from WEMETEERESWA
investment properties 1,353 1,358
Less: direct operating expenses incurred & : FEREARENE
for investment properties that TEERSBRAZ
generated rental income during HREKERY
the year (249) (309)
1,104 1,049

124 Annual Report 2025 | ASIA CEMENT (CHINA) HOLDINGS CORPORATION



Notes to the Consolidated Financial Statements 43 & B 73R < 13-

For the year ended 31 December 2025 # %2025 12 A31H IEFE

12. DIRECTORS’, CHIEF EXECUTIVE'S AND 12. EEREESME
EMPLOYEES' EMOLUMENTS
(a) Directors’ and chief executive’s emoluments () E=M<
The emoluments paid or payable to the directors of the ENHENESRITRARZ
Company and chief executive officer are as follows: BlemT :
Year ended 31 December 2025 B E2025F12A31HLLFE

Retirement
Salaries benefits
and other scheme
Fees benefits contributions Total

HeER BT
e Hthia# g U3 ot
RMB'000 RMB'000 RMB'000 RMB'000
AR®FT AEBTR AR®TR ARWTR

Chief executive officer TREERHTEE
and executive director

Mr. Chang, Chen-kuen RiRE LA 232 1,164 - 1,396

Executive directors YITES

Mr. Hsu, Shu-ping RIBTF £ 220 - - 220

Mr. Lin, Seng-chang MAELE 220 450 - 670

Non-executive director ERTER

Mr. Hsu, Shu-tong HRIBRELE 275 138 - 413

Ms. Wu, Ling-ling Rr#ut 232 - - 232

Mr. LEE, Kun-yen AL 220 - - 220

Mr. Chen, Ruey-long BmiE S £ 220 - - 220

Independent non-executive HiFHITEE

directors

Mr. Tsim, Tak-lung Dominic EERLE 275 - - 275

Mr. Wang, Wei FREE 275 - - 275

Dr. Wang, Kuo-ming (note a) TEREL(Ha) 229 - - 229

Mr. WU, Chun-pang (note b) RYERE(N D) 275 - - 275

Ms. HO LIN, Mei-hsueh (note ) ~ #ES &+ (Atitc) 46 - - 46
2,719 1,752 - 4,471
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For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

12. DIRECTORS’, CHIEF EXECUTIVE'S AND 12. EEREEME (E)
EMPLOYEES' EMOLUMENTS (CONTINUED)
(a) Directors’ and chief executive’s emoluments (a) EEME(E)

(continued)

Year ended 31 December 2024 HZE2024%12 8318 1LEE

Retirement
Salaries benefits
and other scheme
Fees benefits contributions Total

BIRER]
ik e st &R st
RMB'000 MB'00 RMB'000 RMB'000
ARETT  ARETT  AREBTR  ARETRL

Chief executive officer and fTHEHERHTESE
executive director

Mr. Chang, Chen-kuen RIREEAE 231 1,166 - 1,397
Executive directors RITER
Mr. Hsu, Shu-ping RIBTF £ 219 - - 219
Mr. Lin, Seng-chang MAELE 219 456 - 675
Non-executive director ERITES(Mita)
(note d)
Mr. Hsu, Shu-tong BREREE 274 138 - 412
Ms. Wu, Ling-ling RER#HUT 231 - - 231
Mr. LEE, Kun-yen AL 219 - - 219
Mr. Chen, Ruey-long (3l 3 219 - - 219
Independent non-executive HiFHITEE
directors
Mr. Tsim, Tak-lung Dominic EmELE 274 - - 274
Mr. Wang, Wei FREE 274 - - 274
Mr. Lee, Kao-chao (note e) EREEENZe) 251 - - 251
Dr. Wang, Kuo-ming TEHABZL 274 - - 274
2,685 1,760 - 4,445
Notes: et -
a. Dr. Wang, Kuo-ming retired as the independent non-executive . FEBIELR - FE = AFEA+ A=+ VHREE
director on 28 October 2025. VIHTEE -
b. Mr. WU, Chun-pang was appointed as the independent non-  b. RYEFERFE - RF—A—HEZTEAE
executive director on 1 January 2025. VIHBTEE -
C. Ms. HO LIN, Mei-hsueh was appointed as the independent  c. IMEEZ LR =ZF=AFF+A=F+/\AEZ
non-executive director on 28 October 2025. FRETIFHTES
d. Ms. Wu, Ling-ling, Mr. LEE, Kun-yen, Mr. Chen, Ruey-long  d. REFRKZ L FHEFERFHEFLFER-F
re-designated from an executive director to a non-executive ZP9FER A =LA BB TEEFERIEH T
director on 29 April 2024. EEa
e. Mr. Lee, Kao-chao retired as the independent non-executive  e. FEHAER -FE_IFE+ A++HRITEL
director on 17 October 2024. FHITESE °
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For the year ended 31 December 2025 %2025 12 A31HILFE

12.

DIRECTORS’, CHIEF EXECUTIVE’'S AND
EMPLOYEES' EMOLUMENTS (CONTINUED)

(a)

(b)

Directors’ and chief executive’s emoluments
(continued)

The executive directors’ emoluments shown above were for
their services in connection with management of the affairs
of the Company and the Group.

The non-executive director’s emoluments shown above was
for his services as the director of the Company.

The independent non-executive directors’ emoluments
shown above were for their services as directors of the
Company.

There was no arrangement under which a director or the
chief executive waived or agreed to waive any remuneration
during the year.

Employees’ emoluments

The five highest paid employees of the Group during the
year included one director (2024: one director), details of
whose remuneration are set out in note (a) above. Details
of the remuneration for the year of the remaining four
(2024: four) highest paid employees who are neither a
director nor chief executive of the Company are as follows:

12. EEREEME(E)

(a) E=HM<(HE)

EXFRZATEEMEEE
ARERAREANEEEHE

EEZHEAW

PR Z FRBAT

E=pex

ZEEEARRHENE QA

E=7RGER -

EXFRIRZBIIERITEEM

TETEEERAR
AR

AEFZR

FRALELHERRITHRAR
MEFZRERETANE -

(b) EEM=
RAEEREH
A% (202445 ¢
ElEN

=EALH
—B)BARR
B2 B 7 P A

(a)IREE - B2 NP4 (20244 « PO
EINEZBIET

Salaries and other benefits M K E b A8 ) 4,040 4,020
The emoluments of the five highest paid employees were WE LN FLATEHE :

within the following bands:

2025
—E_RF
Number of

individuals

AB

2024
—E_ME
Number of
individuals

A

HK$1,000,001 to HK$1,500,000 1,000,00177C — 1,500,000/ 7T 4 4
HK$ 1,500,001 to HK$2,000,000 1,500,001757C—2,000,00078 7T 1 1
5 5

No emoluments were paid by the Group to the directors of
the Company and the five highest paid individuals of the
Group as an inducement to join or upon joining the Group
or as compensation for loss of office during the year.
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For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

13.

14.

128

DIVIDENDS 13. BRE

2025
ot ok % 3

RMB’000
AR®TT

Dividends for ordinary shareholders FRERBDIK

of the Company recognised as /NI RS

distributions during the year: AR Z AR 2.

2024 Final: nil (2024: 2023 Final, 2024F REARLE. +

paid RMBA4.1 cents) per share (20244 : 20234 KR HA
BREARE417) - 64,241

A final dividend for the year ended 31 December 2025 of REHRE  AARESEEHER
RMB3 cents per share (2024: nil) amounting to approximately 202512 A31H I FEEZ K3 AR H
RMB47,006,000 (2024: nil) has been proposed by the board of REERARKEIS (20245 : £8) - 48
directors of the Company after the end of the reporting period. R R AR ¥47,006,0007T (20244 -
The proposed final dividend for the current year is subject to ) o  REE 2 EBERPBRIAFTRA
the approval of the Company’s shareholders at the forthcoming AR EER R RS Li0ER - 50
general meeting. (5
EARNINGS (LOSS) PER SHARE 14. SREF (&EE)
The calculation of the basic earnings (loss) per share attributable to KAREE ANELMBREAEF(EE)
owners of the Company is based on the following data: ET3ERTE

2025 2024
k-l 1 3 —ZT-OF

RMB’000 RMB'000
AR®TR ARETT

Earnings (loss) 2R (518)
Earnings (loss) for the purposes of basic st EGREARZF|(EE) 2
earnings (loss) per share (profit (loss) BF(EE)(RARESB A
for the year attributable to owners of  FE(EEREF(EIE))
the Company) 85,724 (263,682)

Number of shares B ®
Weighted average number of ordinary st EEIREREF|(EHE)Z
shares for the purpose of basic L BAR hnE AR X
earnings (loss) per share 1,566,851 1,566,851
No diluted earnings per share is presented as the Company did not RN B 20254 K% 2024 F £ I &
have any dilutive shares in issue for both 2025 and 2024. Ea] B 3T EEEERUE 2 i n - Ik

2IEEERAR -
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

15. PROPERTY, PLANT AND EQUIPMENT 15. ¥ - BMENKRE

Furniture, Trucks,
Buildings fixtures loaders and
and  Plantand  and office motor  Leasehold Construction
structures  machinery  equipment vehicles improvement in progress Total

RROBE RERER  ERMR

BF ERREE  RMOGA RiRE k¢  HRIE it
RVBOOO  RMBOOO  RMBOOO  RMBOOD  RVBO00  RVBOOO  RMBON0

ARETT  ABETn  ARETT  ABETn  ARETL  ABETR
osT 17
Asat 1 January 2024 R0UETAIR 4370776 12,591,083 461,280 309,367 531 121466 17,854,463
Additions %E . - - % - 172,663 472,688
Transfer i 16,19 250,988 17,757 53,465 - (338,406) -
Disposalshurite-off LE /Y (114471)  (264,169) (38370) (14413) - - (831.423)
s 3t 31 December 2024 M0uENANA 4501 12,577,862 140,667 348,444 531 B5I3 17895728
Addiions %E - - - - - 640,358 640,358
Transfer e 39,139 1m0 0197 25,045 - (258,653) -
Transfer to quarry EATRE - - - - - (4,409) (4,409
Disposals/wite-0ff HE/HY (17.141) (80722) (1194)  (109803) - - (219610)
As at 31 December 2025 12025%12R31R 4,294,499 12,669,412 450,940 263,666 531 633019 18,312,067

ACCUMULATED DEPRECIATION ~ ZHIFERRE
AND IMPAIRMENT

Asat 1 January 2024 N04E1A1H 1,788,509 9,423,096 320,054 209536 531 - 1826
Provided for the year ERiE 130,405 477218 31,188 APLY - - 660,053
Eliminated on disposals/write-off HE /RiEES (98,882) (239.883) (33,5%) (13,066) - - (385,387)
Impairment s recognised HABRZAEER

in profit or loss - 87518 754 4 - - 88,319
As at 31 December 2024 R0UENANA 1820,032 9,747,989 318400 17759 531 - 12104711
Provided for the year EREE 129,283 368,930 29,769 20,657 - - 548,639
Eliminated on disposalsfwrite-off HE /B (9,251) (67325) (10,265) (90,731) - - (177572)
Impairment lss recognised HABRHERR

in profit orloss - 79,350 106 - - - 79,456
As at 31 December 2025 120255124318 1,940,064 10,128,944 338,010 147,685 531 - 12,555,234
CARRYING VALUES IR
As at 31 December 2025 20255128318 2354435 2,540,468 112,930 115,981 - 633,019 5756833
As at 31 December 2024 R0UENANA 2452469 289873 122,267 130,685 - 255,123 5,791,017

—T R R | ERKE (PR R T 129



Notes to the Consolidated Financial Statements 454 B 73R 3= M1 5T

For the year ended 31 December 2025 %2025 12 A31HILEFE

15.

130

PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

Buildings and structures are located in the PRC on medium-term
leasehold land.

The above items of property, plant and equipment, except for
construction in progress, are depreciated on a straight-line basis
with the following useful lives:

Buildings and structures 20-40 years

Plant and machinery 10-20 years

Furniture, fixtures and office 5-15 years
equipment

Trucks, loaders and motor vehicles 5-15 years

Over the shorter of term of
the relevant leases or
5 years

Leasehold improvement

Impairment assessment

On 17 October 2024, the Ministry of Industry and Information
Technology of the PRC issued “Implementation Measures for
Capacity Replacement in the Cement and Glass Industry (2024
Edition)*” (CKEBIBITHEER B EMEIE (20245 7)) ), which
stated that it is strictly prohibited to add new capacity for cement
clinker and flat glass projects that have been filed; if it is deemed
necessary to establish new construction or renovation, a capacity
replacement plan must be formulated to implement equivalent or
reduced capacity replacement.

In order to improve profitability, management of the Group
decided to close down two cement clinker production lines in
Hubei Yadong Cement Co., Ltd in 2025 and 2026, respectively,
and replace with a cement clinker production line in Huanggang
Yadong Cement Co., Ltd. Accordingly, the impairment losses of
RMB79,456,000 (2024: RMB88,319,000) were recognized for
the related property, plant and equipment during the year ended
31 December 2025, as management considered they would be
no longer in used and their residual value was determined to be
RMB35,052,000 (2024: RMB120,151,000).

The Group leases out a number of properties under operating
leases. None of the leases includes variable lease payments. For
the year ended 31 December 2025, the cost and the accumulated
depreciation of the leased out properties amounted to
RMB9,703,000 (2024: RMB9,305,000) and RMB5,444,000 (2024:
RMB5,128,000), respectively.

W% - BB KRR E(E)
BTN E 2 PRS-
M W%  BERSEER (ERIE

BROM IR B AREIA T 51 Al A S iRt B
wE:

g 202404

R R 123 105204

RE -EKER 5% 154

PR

BH - HFMWNTE  5E15F

HEwmERE A REAE A
5FE 2
B E

BB

A2024F 108178 » AEARAME
TERE B BMOKRREBITEE
SEEMBHINE(20245EK)) - Hig
R B B R A7 AR RN AR 35 35 T8
B¥IMER - MANVEHNE  HER
WEHITEEERAE  BRSESR
SEMRER -

BREAEFEN  KEEEEERE
PA2025F F12026 4F B B 41t 8 KB
BRABMFBIEIRABAEELR » I
LA [ 25 KR A BR A B8 — 157K
AREEGER - Bt - BRAIEAA
R #79,456,000 7T (2024 : AR
88,319,0007T) WIAEE Y % - e ek
BOREZ2025F12 A 31HIEFER
B RAAEEERSZWE  HER
BB TBER MERNSREEETA
AR ¥35,052,00070(20244F : AR
120,151,0007T) °

AEBRBESEHELHEEEZEY
¥ o (HUAENTEEEHENK -
HE2025F 12318 IEE - HmE
A 25HTE 5 R A AR 9,703,000
70 (2024 F © A R #9,305,000 7T ) &
AR ¥5,444,0007T (2024 F : AR
5,128,0007T) ©
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

16. QUARRY 16. &5
RMB’000

AREFIT
COST jo%.
As at 1 January 2024 and 31 December 2024 7202451 H1H K&2024F12 A31H 1,505,048
Additions NE 6,000
Transfer from property, plant and equipment VI - BB MR B R 4,409
Disposals/write-off RE (36,555)
As at 31 December 2025 7¥2025%12A31H 1,478,902
AMORTISATION e
As at 1 January 2024 202451 A1H 679,428
Provided for the year FNEE 61,271
As at 31 December 2024 202412 A31H 740,699
Provided for the year F N 58,107
Disposals/write-off RE (36,555)
As at 31 December 2025 7¥2025%12A31H 762,251
CARRYING VALUES RE{E
As at 31 December 2025 "2025%12A31H 716,651
As at 31 December 2024 202412 A31H 764,349

Quarry is amortised over the shorter of the estimated useful life or
the period of excavation permit of the quarry. Quarry is amortised

on a straight-line basis over 5 to 30 years.
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17.

132

INVESTMENT PROPERTIES

REMTBE

RMB’000

AR¥TT

FAIR VALUE
As at 1 January 2024

LREE

20241 418
Decrease in fair value recognised in profit or loss ~ RIEzm R IER AR

133,352

(EV:2 (12,812)

As at 31 December 2024

Additions (note) NEMEE)

Decrease in fair value recognised in profit or loss P8z HERA

Disposals BE

H2024F12 /8318

nEERD

120,540
18,354
(18,211)

(7,067)

As at 31 December 2025

#2025%¢12A31H

113,616

Note:  During the year ended 31 December 2025, the Group’s PRC subsidiary
obtained properties from their trade debtors as full settlement of their
trade balances and these properties were recognised as investment
properties at their market value when the Group completed the
property registration process.

The investment properties are held under medium-term leases in
the PRC and are rented out under operating leases. The fair value
of the Group’s investment properties as at 31 December 2025 have
been arrived at on the basis of a valuation carried out on that date
by CCIS Real Estate Joint Appraisers Firm (“CCIS") (2024: CCIS), an
independent qualified professional valuer not connected with the
Group.

In determining the fair value of the relevant properties, the
directors of the Company have set up a valuation committee,
which is headed up by the Chief Financial Officer of the Company,
to determine the appropriate valuation techniques and inputs for
fair value measurements.

The Group engages third party qualified valuers to perform the
valuation. The valuation committee works closely with the qualified
external valuers to establish the appropriate valuation techniques
and inputs to the model. The Chief Financial Officer reports the
valuation committee’s findings to the directors of the Company
every quarter to explain the cause of fluctuations in the fair value
of the assets.

Btat . B FE2025F 12831 HI1IFFERA » &
E[E 2 bR E N AR ZEHA
REYE  USEEERAKSZEE -
ZEYER L EF LY EZTEF
b RIS EEERBREMTE)
/g °

KEUTEERPBEUATREHEERS -
WAL LA EH T - A& BE 2025
F NRANBEREETHEZ AREBE
HHREMETHEMGEME S S5
([PEREDETHEB R EEGFE
(2024%F : REHIZ) - FERERE—
%?$%Eﬁ%&2%ﬁéﬁ%$¥ﬁ
(LI

REERBYEZ XA BER - AAF
EFCKURERES  AAREHH
MmERE  NETARAAEBENEZ
BEAERM M EARE -

AEBRBE=7 A ERMGEMETTH
B - HEZ B EABRINPEERME
BofE - RSB ERM KR
BARUE - YHRESFAARAES
[EREEZEENRATER - UHHAE
ERABERPHREA -
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

17. INVESTMENT PROPERTIES (CONTINUED)

In estimating the fair value of the properties, the highest and best
use of the properties is their current use.

17.

Investment properties
held by the Group in the
consolidated statement
of financial position

Valuation
technique
HERER
IERABSE

Fair value
hierarchy

Significant
unobservable input(s)
EXFugR

BABE

2025 2004
REMBRRERS

FREREZARNTDE —B-EF TonE
RMB'000  RMB'000

AERTR ARETR

MRRERE

BREUTEE (&)
AEHNENDABER - WENRE
MBEAARE LA -

Relationship of
unobservable input(s)
to fair value
FIREBA
BRENRRECRE

Commercial property units 1,764 1085 Level3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Sichuan £=4 approach time, location, and individual factors, would result in an increase in the fair
frsdmm) Iz s BRILEE such a frontage and size, hetween value measurement of the investment
the comparable and the property, of property by the same percentage
RMB7,018 (2024: RMB9,812) per square  increase, and vice versa.
meter on saleable floor area basis. ~ ERZ ENEEEENERASEA L
BUHER MHATALEEEDY  MIRENADELLBEEN
KRR LENRERNER Bl RZMA-
IFERAE  RIHEERERET
FRARET 018720245 :
NRHB12T) L B E -
Commercial property units 14,291 21989 Lewel3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Sichuan £=4 approach time, location, and individual factors, would result in an increase in the fair
frsdmm) Iz s ERIRE such a frontage and size, hetween value measurement of the investment
the comparable and the property, of property by the same percentage
RMB17,127 (2024: RMB18,068) per increase, and vice versa.
square meter on saleable floorares  ERZ BUEERENPRAZEA LS
basi. mZREMTBER L BEEM
BUHER MAATALEMEEL  RIDA
£2ABE NENREREZ A
WRERAE  ZIHEERERST
FRARE71277 (20045 -
ARE18068T) ZEEHE -
Commercial property units 34 419 Lewel3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Sichuan =4 approach time, location, and individual factors, ~ would result in an increase in the fair
framl 2 E iz RIS such as frontage and size, between value measurement of the investment

the comparable and the property, of
RIMB14,240 (2024: RMB15,680) per
square meter on saleable floor area

property by the same percentage
increase, and vice versa.

ERBUHEXEMERAZANE

basis. MZEERTSEL L BEEN -
BiER MATELENEERN R

%Zﬁsﬁzﬂ%ﬁaﬂ N ﬁﬁu&ﬂwi ! W

IPEREE  FTHEERERET

FANRE4, 2407 (20045

ARE156807) 7 EEHE «
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17. INVESTMENT PROPERTIES (CONTINUED) 17. BEMHTHEE)
Investment properties
held by the Group in the Relationship of
consolidated statement Fairvalue  Valuation Significant unobservable input(s)
of financial position 2025 hierarchy technique unobservable input(s) to fair value
REMBRRERS f#ERER EXTURR FUERBA
FEEGACRENTDE "BIEF T MRRERR EBANE  BARE HREARRECRE
RMB'000
AERTFR
Commercial property units 8,852 10,605 Level3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Sichuan £=4 approach time, location, and individual factors, ~ would result in an increase in the fair
fram)l 2 E iz BRI such as frontage and size, between value measurement of the investment

the comparable and the property, of property by the same percentage

RIMB7,930 (2024: RMBY,500) per square  increase, and vice versa.

meter on saleable floor area basis. P EAEERLNPRAZA AL
EfifER  WHATELBIESRN  MoREWTIEL BEREN -

EABE LENRERRZ Bl ReAA

IERAE  RTHEERERGT

ARARET9307 (20245 :
ARK9S007) ZEEHE -
Commercial property units 10,040 1873 Level3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Sichuan £=4 approach time, location, and individual factors, ~ would result in an increase in the fair
fram)l 2 E s ERIEE such as frontage and size, between value measurement of the investment

the comparable and the property of property by the same percentage

RMB16,478 (2024: RMB19,486) per increase and vice versa.

square meter on saleable floorarea R ENEERENERRASEA L

basi. mZREMABER A BESEM
EHER MIAMALEMEEL  RIHA-

MR LENRENRR  f

IFERAE  RHERREREST

ARARE16,4780 (20245 :
AEH19.48670) ZEEHE «
Commercial property units 1,891 2176 Level3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Sichuan R approach time, location, and individual factors, ~ would result in an increase in the fair
frmlzEEnE ERMEE such as frontage and size, between value measurement of the investment

the comparable and the property of property by the same percentage

RIMB8 540 (2024: RMBY,830) per square  increase and vice versa.

meter on saleable floor area basis. ~ FEZ B BEXLNFERESH L
BfiffER  MHATENRIEEZN  MoREWTEEL BEEN -

ErERE UENREARE Bl RMA-

IHARAE  FTHEEAREET

FRARMES 5407 (20045 -

NRH9830T) 2 EEHE -
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17. INVESTMENT PROPERTIES (CONTINUED)

Investment properties

held by the Group in the
consolidated statement

of financial position 2025

RRMEKRERD

SRERACRRNTDE —¥CIF
RMB'000
AERTR

Commercial property units 2,735
located in Sichuan

TRm)z &z

Commercial property units 1,841
located in Sichuan

iUl bASES)ES

Commercial property units 1917
located in Wuhan

UENERIASELES

Fair value
hierarchy

ARREER

3735 Level3
R

2615 Lewel3
=R

1310 Lewel3
Pt

“EONF FERS | EMNKR(PE)EEAT

Valuation
technique

fEERER

IERARS

Direct comparison

approach
ERNAE

Direct comparison

approach
ERNAE

Direct comparison

approach
EENAE

17. REMTBEGR)

Relationship of
unobservable input(s)
to fair value
FUBREA
BEEARRECHE

Significant
unobservable input(s)
EXFuhe

BARE

Anincrease in the unit sale rate used
would result in an increase in the fair
value measurement of the investment
property by the same percentage

Unit sale rate, taking into account the
time, location, and individual factors,
such as frontage and size, between
the comparable and the property of
RMB9,741 (2024 RMB13,303) per increase and vice versa.
square meter on saleable floorarea R EEERENERRASEA L
basis. AT SELAEEEN -

BfiffER  MHATENEMERZN R -

BN UENRERRER
IERAE  RTREERERET
FRARMG 74170 (2004 -
ANRHE133037) ZERHE «

An increase in the unit sale rate used
would result in an increase in the fair
value measurement of the investment
property by the same percentage

Unit sale rate, taking into account the
time, location, and individual factors,
such as frontage and size, between
the comparable and the property of
RIMBA,660 (2024: RMB6,620) per square  increase and vice versa.
meter on saleable floor area basis. PR BNHERENFRRAZE AL

BfiffER  MHATELRIESZN  MoREWTEEL BEEN -
£ EBE UENRENREZ fl  R2FA-

IPEREE  FTHEERERET
FRAREEA 6607 (20245 :
NRIB6,620T) 2 EERHE -

Anincrease in the unit sale rate used
would result in an increase in the fair
value measurement of the investment
property by the same percentage

Unit sale rate, taking into account the
time, location, and individual factors,
such as frontage and size, between
the comparable and the property of
RIMBY,068 (2024: RMB12,954) per increase and vice versa.
square meter on saleable floorarea  EEZ ENEERENERASE L
basis. MZEERREENLBEEN -

BfiffER  MHATENBEEZN  R2DA-

v H R NENRERRR
IHARAE  FTHEERAREET
FRARE 0687 (20248
NRE12,9547) 2 E%HHE «
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17. INVESTMENT PROPERTIES (CONTINUED) 17. BEMHTHEE)
Investment properties
held by the Group in the Relationship of
consolidated statement Fairvalue  Valuation Significant unobservable input(s)
of financial position 2025 hierarchy technique unobservable input(s) to fair value
REMBRRERS f#ERER EXTURR FUERBA
FEEGACRENTDE "BIEF T MRRERR EBANE  BARE HREARRECRE
RMB'000
AERTFR
Commercial property unit 38,936 4,202 Level3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Shanghai £=4 approach time, location, and individual factors, ~ would result in an increase in the fair
fiid Eg 2 EEE BRI such as frontage and size, between value measurement of the investment

the comparable and the property of property by the same percentage

RMB135,600 (2024: RMB143,700) per  increase and vice versa.

square meter on saleable floorarea A7 EEERENERRASEA L

basi. mZREMABER L BESEM
EHER MIAMALEMEEL  RIHA-

MR LENRENRR

WEERAE - RUHEERERET

FARAREN35,6007T (20245 :

AEB143,70070) 2 BEHE -

Commercial property unit 3,630 - lewel3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Yangzhou R approach time, location, and individual factors, ~ would result in an increase in the fair
iGN EEE ERIRE such as frontage and size, between value measurement of the investment
the comparable and the property property by the same percentage
of RMB11,891 per square meter on increase and vice versa.
saleable floor area basis. R Bl HEREMERRAS A AL

BUBER MEATERBNZER MIREMADELLEELN
FLRER UENRERRZ B RZHA-
DFAERAE  BIREEREREY
ARAREN BN REHE -

Commercial property unit 11,978 - lewel3 Direct comparison  Unit sale rate, taking into account the ~ An increase in the unit sale rate used
located in Sichuan R approach time, location, and individual factors, ~ would result in an increase in the fair
fram)l 2 Bz RIS such as frontage and size, between value measurement of the investment
the comparable and the property property by the same percentage
of RMB13,397 per square meter on increase and vice versa.
saleable floor area basis. R B HERENERAZEA IS

BfEER @ ATENENEERY  MIRERTIELLEBEN
£7EEE UENREARE Bl ReMA-
IPEREE  FTHEERERET
FANRE33977L -

There were no transfers into or out of Level 3 during the year. FRMEFRNRBEEASELE = -
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18. GOODWILL

2025
k-l T 3
RMB’000
AR¥TT
COST 5% 3
As at 1 January and 31 December R1ATBEX12HA31H 693,000 693,000
IMPAIRMENT BERE
As at 1 January and 31 December P1ATBX12A31H (138,759) (138,759)
CARRYING VALUES RE{E
As at 31 December M12A31H 554,241 554,241

For the purpose of impairment testing, goodwill has been allocated
to the Group’s subsidiary which constitute a CGU. The carrying
amount of goodwill allocated to the CGU is as follows:

RETRENR  BECESBEERER
WEAR  MEBARSAEX—ERE
EAEMN(REEELSEMN]) - ZEHE
ELEBESE ZEBRAENT ¢

2025
ot ek % 3

RMB’000
AR®FT

Sichuan Lanfeng mlEe

554,241 554,241

In addition to goodwill above, property, plant and equipment,
intangible assets, right-of-use assets and other long lived assets
that generate cash flows together with the related goodwill are
also included in the CGU for the purpose of impairment assessment.

The recoverable amount of the CGU has been determined based
on a value in use calculation.

The calculation uses cash flow projections based on financial
budgets approved by management covering a 5-year period (2024:
5-year period) and discount rate of 11.2% (2024: 11.6%) per
annum. Growth rate of 1% (2024: 1%) per annum is extrapolated
for the cash flows of the CGU beyond the 5-year period (2024:
5-year period). This growth rate is based on the cement industry
growth forecasts and the production quota adopted by the
government.

Other key assumptions for the value in use calculation relate to
the estimation of cash inflows/outflows which include budgeted
sales and budgeted costs. Such estimation is based on the CGU'’s
past performance and management'’s expectations for the market
development.

TR CRF FERE | ENKR(hE) AT

PR LA BN - W1 - WS R R E
ERERENBIVEE  ERAREER
Hib RIEEERMBHETTARE
EEBAIETTRERE -

S SR G E LR AIRESBERE
EREREEEATIAEE -

HIBE AR AT E B AR E ST
(2024% : SHFHR) 2 BFEEEL 2
B RheaBARRAEREEF11.2%
(2024%F : 11.6%)5HHE  BBH &S5 FHA
R5(20244 - SEHﬁFﬁ)ZEE%mE%Tﬁ
BEEREREE1.0%(20244F : 1.0%)
HElT o IR R ERBKREIE RIBAFT
g BTBEXEEZFHRHAEE
R o

HibEREEER Lz TR2RRABRE
AEHERBERR2RERA R
AR - ZBGTRIBERSEL SN
iﬁ@&i‘%iﬁ&%i@%ﬁ%ﬁ@Zﬁ%ﬁ{’ﬁ
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18.

19.

138

GOODWILL (CONTINUED)

18.

During the year ended 31 December 2025 and 2024, management
of the Group determines that there is no impairment on the CGU.
The directors of the Company believe that any reasonably possible
change in any of these assumptions would not cause the carrying
amount of the CGU to exceed its recoverable amount.

The recoverable amount is significantly above the carrying amount
of the CGU. The directors of the Company believe that any
reasonably possible change in any of these assumptions would not

result in impairment.

INTANGIBLE ASSETS

19.

e ()

BZ2025% 12 A31H }&2024F 12 A31
ALEFE  AEEERERTREES
BAERME - EFAE - TRLERSR
ZTREEAES G T EEIREE
EBARmEBLE KRS -

AREl S RESNIREEL BN 2 RE
B ARBEERR  ZEBRZEM
BEAENE LI TS EHURE -

COST 5% 3

As at 1 January 2024 720241 A1H 42,093
Additions NE 837
Write-off k= (19,870)
As at 31 December 2024 7202412 A31H 23,060
Additions NE 883

Write-off e (1,295)
As at 31 December 2025 ?2025%12A31H 22,648
ACCUMULATED AMORTISATION Rty

As at 1 January 2024 202451 A1H 38,935

Provided for the year FNEE 1,427

Write-off k= (19,838)
As at 31 December 2024 2024512 A31H 20,524
Provided for the year FAEE 971

Write-off HE (1,295)
As at 31 December 2025 72025%12A31H 20,200
CARRYING VALUES RE{E

As at 31 December 2025 ?2025%12A31H 2,448
As at 31 December 2024 202412 A31H 2,536

The software is amortised on a straight-line basis over 5 years.

HZEHRE RS F R -
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20. INTERESTS IN JOINT VENTURES 20.

2025
k- ok 4 2

RMB’000
AR®TT

Cost of unlisted investment in joint REeEhFEELT
ventures BE 2R 53,750 53,750
Share of post-acquisition profits and FEMR U R S T &2
other comprehensive income, net of H iR a U A
dividends received (HBREWRE) 15,354 15,711
69,104 69,461

Details of the Group's joint ventures at the end of the reporting

period are as follows: BT

Country of
establishment/
principal place
of operation

Proportion of
ownership interest
held by the Group

FREMS
Gt {
2025 204

s a2

Proportion of
voting rights
held by the Group
SREME
LEL 1]
2025 2024
o k12

Class of
capital held

Form of

Name of joint ventures entity

ERBIER/
IREENR

RELRER RRvA FRRERH

Wuhan Asia Marine Transport Sino-foreign equity  PRC Registered capital 50% 50% 50% 50%
Corporation Ltd. ("Wuhan Asia”) ~ jointventure R HER

RERTRERRAT HRE
([HgRE)) Bhtx

Jiangy Ruiya New Material Co., Ltd.  Sino-foreign equity  PRC Registered capital 45% 45% 45% 45%
(" Jiangyi Ruiya”) jointventure R RAIEE
IEREMIHARAT HEE
([IE%E]) Bhtx

Wuxue Yadong Mining Company ~ Sino-foreign equity  PRC Registered capital 59% 59% 59% 59%
Limited. (“Wuxue Yadong”) jointventure R HRER (note)

ARBREEERAA HGE (i3]
([RRzx)) RhtE

Note:  The entity was established in 2024 and capital contributions by either Mzt -

party to the joint venture have yet to be made as at 31 December 2025.

“EONF FERS | EMNKR(PE)EEAT

RHERREER  AEESEEEL

Principal
activities

ERRH

Provision of
transportation
service

BRI

Production and sales
of limestone

LERHERRA

Production and sales of
limestone

LERHERRA

FZERBATR2024%F - BEE 2025412
HA318  EEEFEARTHAE »

139



Notes to the Consolidated Financial Statements 424 B 788 3= M 3T
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20.

140

INTERESTS IN JOINT VENTURES (CONTINUED)  20.

Summarised financial information in respect of the Group’s
significant joint venture is set out below. The summarised financial
information below represents amounts shown in the joint ventures’
financial statements prepared in accordance with IFRS Accounting

Standards.

The joint ventures are accounted for using the equity method in

the consolidated financial statements.

Wuhan Asia

REERE 2R (E)
ERAEESALLOLE Y HANKA
BB © %5 AIRRRTI5 R otk
AECERIFEIENBRELADE
B MBERRAREE -

ZERBLENGAVBMRTIRAR
YN

RERD

2025
—BTEHF

2024
—EJO4F
RMB’000
AREFIT

RMB’000
AR®TR

Current assets MENVEE 52,365 47,248
Non-current assets IERBEE 77,900 95,504
Current liabilities mEBE (49,073) (61,964)
Non-current liabilities ETEEE (3.317) (3,508)

The above amounts of assets and liabilities include the following:

PREERBEBEREATSE

2025
- Jol - 3
RMB’000
AR®TT
Cash and cash equivalents HENESEEY 36,144 25,427
Current financial liabilities VLA = N
(excluding trade and other payables (PR FHNEMBERR KL
and provisions) BEAE) 255 252
Revenue WS 92,814 104,707
Profit and total comprehensive FREF R EAM RS WA SRR
income for the year 1,517 1,912
Dividends received from the BRAETEFRN RS
joint venture during the year 2,961 1,060
Dividends receivable from the REHIREWA &
joint venture at the end of the 2B
reporting period 12,500 15,000
The above profit for the year include M REFIBE RF5I&IE :
the following:
Depreciation and amortisation E R 4,830 4,924
Interest income FEWA 332 281
Income tax expense FriSfi > 385 766
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=N 2

20. INTERESTS IN JOINT VENTURES (CONTINUED) 20. NEELEZERE)

Wuhan Asia (continued) HERDZ(E)
Reconciliation of the above summarised financial information to j;‘;ﬁﬁ%ﬁﬂifﬁigiﬁiﬁ?ﬁﬁﬁk#ﬁi’%WﬁE
the carrying amount of the interest in Wuhan Asia recognised in RNEEDCE ZHERRMEZ YR

the consolidated financial statements:

2025
ot Jok -
RMB’000
AR®TRT
Net assets of Wuhan Asia NERGEEFE 77,875 77,280
Proportion of the Group’s ownership  {EAEBERRER
interest in Wuhan Asia P tERE RS 2 L 51 50% 50%
Carrying amount of the Group’s e IJ‘E’\ZQ/%EEEZ
interest in Wuhan Asia T AREE 38,938 38,640
Aggregate information of joint ventures that are not BRAFAEARSRPEZEESA

individually material

2025
—B_hF

RMB’000
AR®TR

The Group's share of post-tax loss and AR £2 B fE (5 E51E M

total comprehensive expense Hipsr A Hiaza (655) (5,387)
Aggregate carrying amount of the REBRZESE

Group's interests in these joint EZEREE

ventures 30,166 30,821
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21. INTERESTS IN ASSOCIATES 21. REERT 2R
d- Sk - 2
RMB’000
AER®TT
Cost of unlisted investments ) /N ]
in associates JELEMIEKA 726,190 726,190
Share of post-acquisition profit and FEAE U B 18 5 1 &2
other comprehensive income HiigE WA 17,523 53,873
Impairment loss NERIEEEEN (53,340) (53,340)
690,373 726,723
Details of the Group's associates at the end of the reporting period RmEREEER - AEEBEQFZ
are as follow: FEIEAE ¢

Country of
establishment/ Proportion of Proportion of
Form of principal place  Class of ownership interest voting rights Principal
Name of associates entity of operation  capital held held by the Group held by the Group  activities

HRGIRR/ .34 EREFH
BELRER {1 TEEEME  FRESER FradgEta RERLA IERE
2025 2024 2025 204
ZECRE _S-F ZBCRE _EF

Yuan Ding Enterprise (Shanghai) Sino-foreign equity  PRC Registered capital 40% 40% 40% 40%  Property development
Limited (*Yuan Ding”) joint venture Ry and operation
RREE(LB)ARAA PiaERAEE nERREES
(TE&)
Hubei Zhongjian Yadong Concrete  Sino-foreign equity - PRC Registered capital 40% 40% 40% 40%  Production and sales of
Company Limited joint venture HRER concrete
("Hubei Zhongjian") rhaEkintE EERLERHRT
HPETERETERAT
()
Summarised financial information in respect of the Group’s ERAREEBE AR M BERZH
associates are set out below. The summarised financial information HIEAT o AT B ER 2 R IR IR B
below represents amounts shown in the associates’ financial BT S MR AR B 2 Bk N R B S s gk
statements prepared in accordance with IFRS Accounting FRRENEE -
Standards.
The associates are accounted for using the equity method in the Bt N R AR ER RS M BREA
consolidated financial statements. AR ©
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21. INTERESTS IN ASSOCIATES (CONTINUED) 21. B QT s ()
Yuan Ding =R
Yuan Ding was established in 2013 to undertake the commercial RSN 2013F K - AR RS
property development and operation. The Group is able to exercise F%%*&?EM REEREMEREEINE
significant influence over Yuan Ding because it has the power to P8 ARERSARERFHETE &K
appoint two out of the seven directors in Yuan Ding under the EEERERSLREBETIDME °

provisions stated in the articles of association of Yuan Ding.

2024
—ETmE
RMB'000
ARETTT
Current assets TRENEE 181,437 206,346
Non-current assets IERENEE 1,507,973 1,577,390
Current liabilities MENEE (8.500) (14,199)
Revenue Wz 16,648 16,830
Loss and total comprehensive FREB N EMIRAE T H A%
expense for the year (88,627) (127,447)
Reconciliation of the above summarised financial information to itﬁjﬁﬁﬂﬁggﬁg,ﬁ?g\ﬁjﬁ#ﬁﬁmﬁg
the carrying amount of the interest in Yuan Ding recognised in the 27 RSB HEZSERT(E 2 HEE -

consolidated financial statements:

2025 2024

—ZB_hf —TF

RMB’'000 RMB’000

AR®TT ARETTT

Net assets of Yuan Ding RBEEFE 1,680,910 1,769,537

Proportion of the Group’s ownership  {hZARNEER IR S FTA KE

interest in Yuan Ding FEs 2 Ll 40% 40%
Carrying amount of the Group’s AEERER 2 ERREE

interest in Yuan Ding 672,364 707,815

Aggregate information of an associate that is not BRFERHELESEER

individually material

2024
—EopE

RMB'000
ARETTT

The Group's share of post-tax (loss) NEE RN (EE)RFI &

profit and total comprehensive Hihsra (2 ) WAL

(expense) income (899) 14
Aggregate carrying amount of the AEERZEHEDE

Group's interests in an associate ZESEREE 18,009 18,908
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22. RIGHT-OF-USE ASSETS 22. fEFREEE
Leased Leasehold
Ports properties lands
#n HEMx HELH
RMB'000 RMB'000 RMB'000
ARBFT AREFT AREFT
As at 31 December 2025 120255128310
Carrying amounts ERTNE] 73,510 1,167 621,726 696,403
As at 31 December 2024 120241283180
Carrying amounts FEE 80,859 3,977 610,190 695,026
For the year ended 31 BE2025F12A31ALEE
December 2025
Depreciation charge TEER (7,349) (3,030) (25,431) (35,810)
Expense relating to short-term leases AEAREAFAE 2 FHX - 958 - 958
Expense relating to leases of BREEEEERE LMY
low-value assets, excluding short- (B IE(EKEEEEEH
term leases of low-value assets &) - 5 - 5
Variable lease payments not included Rt A E & &at& 2 A&
in the measurement of lease HERT
liabilities 2,791 3,210 - 6,001
Total cash outflow for leases HEReNEAE 10,093 7511 - 17,604
Additions to right-of-use assets NEFAEEE - 220 36,967 37,187
For the year ended 31 HF2024F12A31A LEE
December 2024
Depreciation charge HEER (7,354) (2,983) (25,167) (35,504)
Expense relating to short-term leases AEREHAE 2 FHL - 978 - 978
Expense relating to leases of low-value X EEEERE 2 Fix
assets, excluding short-term leases  (TBIEEBELEZEH
of low-value assets HE) - 5 - 5
Variable lease payments not included it \HE & EitE 7 A%
in the measurement of lease HENR
liabilities 2,207 5,381 - 7,588
Total cash outflow for leases HERSRELR 9,509 13,361 - 22,870
Additions to right-of-use assets NEFREEAE - - 7,875 7,875
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22.

23.

RIGHT-OF-USE ASSETS (CONTINUED)

For both years, the Group leases various properties, ports and
lands for its operations. Lease contracts are entered into for fixed
term of 1 year to 34 years (2024: 1 year to 34 years). Lease terms
are negotiated on an individual basis and contain a wide range
of different terms and conditions. In determining the lease term
and assessing the length of the non-cancellable period, the Group
applies the definition of a contract and determines the period for
which the contract is enforceable.

The Group has obtained the land use right certificates for all
leasehold lands except for leasehold lands with carrying amount
of RMB49,475,000 (2024: RMB51,460,000) which the Group is in
the process of obtaining.

The Group regularly entered into short-term leases for offices and
dormitories. As at 31 December 2025 and 2024, the portfolio of
short-term leases is similar to the portfolio of short-term leases to
which the short-term lease expenses disclosed above.

In addition, lease liabilities of RMB88,778,000 are recognised with
related right-of-use assets of RMB81,592,000 as at 31 December
2025 (2024: lease liabilities of RMB94,721,000 are recognised
with related right-of-use assets of RMB92,711,000). The lease
agreements do not impose any covenants other than the security
interests in the leased assets that are held by the lessor. Leased
assets may not be used as security for borrowing purposes.

INVENTORIES

22.

23.

EREEE (&)

RREFE  AEERELEREZM
Yz - AO Rt - HEA LIRE T
BE'<1¢§34¢(2024¢ 1EE345)%
B MERN TN XPTI A E A R AR I E
ﬁé FAHREREEE B RS AET
EMEFR R o REEE FRE REHE ]
BUEHM RER AEBEAALHZ
EEWETEA LR a7 2 2 -

M BREE A A REE49,475,0007T (2024
£ ARM51,460,0007T) 2 FRE T
(REEHEREBIEZF I ZKEIE
TAETA T E M EVS £ (5 R iR R

NEETHRHAERE S LA
& - FA2025512 A31 B AM2024512 A

318 REAEHAH - ﬂgﬁﬁﬁ
M2 GHHEAAEE
AN - EZE2025F 12 A31 B IEFE

mRME & EARKS8,778,0007T ¢

HEFEREEE ARS1,592,0007T
(2024%F : HE&E AR®94,721,000
JC - AR B E AR 92,711,000
T0) c BB ABENEEEE EAE

RIEZRIN - HEWETRIEMIZZEL -
HEEETBIERBRER -
A=

Spare parts and ancillary materials TR AR 90,597 105,592
Raw materials ER R 245,926 172,385
Work in progress RS 85,003 96,952
Finished goods BIRK T 129,112 157,435
550,638 532,364
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

24. TRADE AND OTHER RECEIVABLES 24. R ZREHMEWFRIE
2025
—E_hF
RMB'000
AR®TT
Trade receivables from contracts R S EWFRIE
with customers 427,968 502,005
Less: Allowance for credit losses o EERAEE (97,352) (203,671)
330,616 298,334
Other receivables Hip el I8 25,981 44,910
Less: Allowance for credit losses S EEIELEE - (9,552)
25,981 35,358
Bills receivables at FVTOCI BREMGEEBREEZAAEE
B2 BRI TR IESE 377,471 230,699
Notes receivables A GSE S 47,165 100,927
Advances to suppliers M EREBR 160,481 92,737
Refundable deposits FHRES 109,947 38,750
Prepayments for utilities TEfTFRIE 49,620 26,741
Value-added tax recoverable AR o] (B F7 25,483 8,741
1,126,764 832,287
As at 1 January 2024, trade receivables from contracts with R2024F 1818 » RETPLEITH
customers amounted to RMB325,778,000, net of allowance for BHBEZRZEBRBAR AR
credit losses of RMB220,381,000. 325,778,0007C © BB {EEEBKLEE
AR #220,381,0007T °
The Group has a policy of allowing a credit period of 30 to 180 REBEBEBTETREEF30£180
days for cement customers and 180 to 365 days for concrete Ak BERELEFIS0E3SAZEER
customers whereas longer credit terms are allowed to certain B ST B RIHEE RS URR
selected customers with good credit histories or settled by bills. FREEZRERPAERTEREER

/H\Ho
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

24. TRADE AND OTHER RECEIVABLES 24,
(CONTINUED)

The following is an aged analysis of trade receivables, net of
allowance for credit losses presented based on the invoice dates:

R 5 K EABRE YRR (&)

TRAXSHEYGIR(BHNBREERE
BB REZARZREDNT

Cements Concrete Total

K BEt it

2025 2024 2025 2024 2025 2024
ZEZRFE —TopmF ZBIREE —“TONF ZSZRFE —ToNF

RMB‘000  RMB'000 RMB'000  RMB'000 RMB'000  RMB'000
ARRTRE ARETE ARBTR AREBTT ARBTIT ARETT

0-90 days 0£90H 146,256 116,130 25,333 28,433 171,589 144,563
91-180 days 91£180H 27,280 34,294 16,087 22,445 43,367 56,739
181-365 days 181%365H 42,750 45,729 16,719 19,439 59,469 65,168
Over 365 days 3658 & 31,112 18,811 25,079 13,053 56,191 31,864

247,398 214,964 83,218 83,370 330,616 298,334

5 —
=
=

As at 31 December 2025, included in the Group’s trade
receivables balance are debtors with aggregate carrying amount
of approximately RMB73,862,000 (2024: RMB64,540,000) and
RMB25,079,000 (2024: RMB13,053,000) for cement and concrete
segment, respectively, which are past due as at the reporting date
and are not considered as in default as the management of the
Group believed that the amounts will be settled by the customers
based on the customers’ good business relationship and historical
experience.

In addition, as at 31 December 2025, the Group holds collateral

over approximately RMB3,306,000 (2024: RMB9,545,000) in the
cement segment in respect of the overdue trade balances.

TF FERSE | BiMKiR(PE)EEAT

A2025% 12 A31H » "EBXFE
Ue TR T8 45 8RB FE K e OB B £ o 36
BEEED R A ART73,862,000 T
(2024% : AER¥64,540,0007T) & A
R # 25,079,000 (20244 : AR
13,053,0007T) Z JEWFRIE - IMeR&E B
BEi  BRWERAEY  AXEEE
BERAEENE PN R T EERIEM
s BEBEEELRIE -

SN - HE2025F12 8318 A&EEH
KD H BT FEWKRIBIFE L
AR ¥3,306,0007C (20244 : AR
9,545,0007T) IR R ©
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24,

148

TRADE AND OTHER RECEIVABLES
(CONTINUED)
Bills receivables at FVTOCI

The bills receivables at FVTOCI are all issued by reputable banks of
good credit quality. As part of the Group’s cash flow management,
the Group will discount bills receivables to financial institutions or
endorse bills receivables to suppliers before the due for payment,
and derecognise the discounted and endorsed bills receivables on
the basis that the Group has transferred substantially all risks and
rewards to the relevant counterparties. Thus, bills receivables at
FVTOCI are managed within a business model whose objective is
both to collect the contractual cash flows and to sell. Therefore,
these bills receivables were subsequently classified as debt
instruments at FVTOCI upon adoption of IFRS 9.

The following is an aged analysis of bills receivables at FVTOCI, net
of fair value remeasurement under the requirement of IFRS 9, at
the end of the reporting period:

24,

R 5 K EABRRYGRIE (&)

EREMESERRANEEGE
ZEBBRITARER

BEREMGEEBaR AR BEEEZE
WERTTA R ER 2 ERT M E MR 2 IR
TRIT - (ER/AKERSRETE 2 —
BB ANER BN B B SRAT S IR TT
AL ERREE T S R E R R
RITAGES S ETHER - WEAS
B2 EABEMAA R E R TR 5E
& RIEFERR o B - BBEMERS
Bk AnBEEE ZBUERITANE
SRAE—EARRDESRREREMBE
REENEREEEATETER -
It 2SRRI T AL RSN R A B
MR ELAN TR DB ABBEMER
BERGSRANEBEOEZEFBTIA -

TRAERSPREBEMESEER
RABEEE 2 BYERTTAESR (0
FREIRR A 5 S RIS OSRARE TR T 2
RABEEHE) ZREDN

2025
i

RMB’000
AR®TT

0 to 180 days 02180H

377,471 230,699

The management of the Group considered the credit risk of these
bank issued bills is insignificant and no impairment was provided
on them at the year end.

Transfers of financial assets

As at 31 December 2025 and 31 December 2024, the Group has
transferred bank issued bills receivables to its suppliers to settle its
payables and discounted some bills receivables to banks.

The Group considers the issuing banks of the bills are of good
credit quality and the risk of non-settlement by the issuing banks
on maturity is insignificant. In the opinion of the directors of
the Company, the Group has transferred and does not retain
substantially all the risks and rewards of ownership of these
bank issued bills. Accordingly, the Group has derecognised these
bank issued bills receivables and the payables to suppliers in their
entirety.

As at 31 December 2025, the discounted bank issued bills
and endorsed bank issued bills were RMB48,876,000 and
RMB125,082,000 (2024: RMB36,650,000 and RMB224,994,000),
respectively.

All the bank issued bills receivables discounted to banks or
endorsed to suppliers of the Group have a maturity date of less
than one year.

AEBMERBRR/ZERITFLER
%ﬁﬁﬁt RIBIE - MERKRERBMELE
ETHMEESER

R 20254 12 A31 H &% 20244 12 A 31
B - AEBESRITAL AR ERSE

& TR AL (S A SR R E A B
FEYERTITAGUEREE T IRTT ©

AEER DL FRITEGER 2 IR1T1E
AMREELDERY - ARIRTTEETEE
S ZRBIBIE - AABEFEERA
AEED 2 HEEZFRITELESRA
PrAESRA R Kk as - FE - A&
[ B TR A FE U SR 1T AR B 3R 2 BB B
B 2 R FUR

HZE2025F12A318 » BRI 2 8R1T
EAHEE S EEE 2 RITERGES
o R A R ¥ 548,876,000 T & A R
125,082,000 7T (2024 F : AR
363650,000 T M A R # 224,994,000
7": o

PIAREIR FIR1TR S SEE T AEE M
%EZ/{E%@M?%@LE% ' BIEAE S
— ] °
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

24. TRADE AND OTHER RECEIVABLES 24.
(CONTINUED)
Notes receivables

The following is an aged analysis of notes receivables presented
based on the dates of notes issued by the customers:

Cements

kil

R 5 K EABRE YRR (&)

EHEEERER
TREBEEEALEZZEFPELR
BRI DT

Concrete Total
REL &%

2025 2024 2025 2024 2025 2024
—E-RE —ToNE ZBZ

RE —“T-NF ZEZHE —ToEF

RMB'000 RMB'000  RMB’000 RMB'000  RMB’000 RMB'000

AER®TRT ARETT AER®

T ARETT AR®TR ARETR

0-90 days 0%90H 18,365 51,827
91-180 days 91%180H 25,800 44,600
181-365 days 181%365H 3,000 4,500

18,365 51,827
- - 25,800 44,600
3,000 4,500

47,165 100,927

- - 47,165 100,927

As at 31 December 2025, notes receivables are received amounting
to RMB47,165,000 (2024: RMB100,927,000) with a maturity
period of less than one year.

Details of impairment assessment of trade and other receivables
are set out in note 41.

“EONF FERS | EMNKR(PE)EEAT

A2025F12 8318 @ #HE 2 EWE
A [EZE AR ¥47,165,000 7T (2024
£ AR#100,927,0007T) I HAEA TR
TEBB—F -

X5 N EAh E W R R E AR R
MeEE41 ©
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For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

25. AMOUNTS WITH RELATED COMPANIES 25. EAENRIFIE
(@) Amount due from an associate () EWEEE ARIFIE
2025 2024
—E-REF —ZT 4
RMB’'000 RMB'000
AR%TT ARETTT
Hubei Zhongjian (trade related) it E(ZX5HHE) - 3,956
The amount was unsecured, non-interest bearing and aged ZRBEREEBETHE F
within the credit term of 90 days. EHA90R -
(b) Amounts due from joint ventures (b) FEREELEFE
2024
—E e
RMB’000
ARETIT
Wuhan Asia (non-trade related) RERT(GERS1EH) 12,500 15,000
Jiangxi Ruiya (trade related) IAIm (R 5H8E) 3,359 21,324
15,859 36,324
The amount due from Wuhan Asia represented the L TR IE A e YR R R g s
dividend receivable, which was unsecured and non-interest BTsrEZHE -
bearing.
The amount due from Jiangxi Ruiya represented the trade ZRTEAERTIAIgo A EE
receivable, which was unsecured, non-interest bearing and RETTEZ EWERTR - BREG
aged within the credit term of 90 days. #90H AR ©
() Amount due from the ultimate holding company () REUBKRERATRE
2025 2024
—E-REF —ZT 4
RMB’'000 RMB'000
AR%TT ARETIT
Asia Cement Corporation MK (RZ 5 HEES)
(trade related) 14,572 -
The amount due from Asia Cement Corporation FEW TSN IR BR AR Z
represented the trade receivable, which was unsecured, KB AL S EWRTE - %5708
non-interest bearing and aged within the credit term of 90 WA - e E BBREE
days. REEHA -
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

25. AMOUNTS WITH RELATED COMPANIES 25.

(CONTINUED)
(d) Amount due to a joint venture

Wuhan Asia (trade related) RERDB(R51EE)

BAE N RIFR ()

(d) ENEERER

2024
ZEMF

RMB'000
ARETT

13,093 19,458

The amount was unsecured, non-interest bearing and aged
within the credit term of 90 days.

(e) Amount due to an associate

ZRESEEMATEE B
EHI/R90R ©

() MENBEQATRNE

2025 2024
—S”h¥F ZTMF

RMB’000 RMB'000
UN: 4 ARETT

Yuan Ding (trade related) RE(RZ5HEHE)

- 256

The amount was accrued rental expense, which was
unsecured and non-interest bearing.

(f)  Amount due to a related company

ZRERENESER 8K
WETEE -

(f) ENBEARRE

2025 2024
— ZEMF

RMB’000 RMB'000
AR®TRT ARETTT

Asia Cement (Singapore) Private MR (BT hn3g) FLA
Limited (trade related) BRAR(X5H1ER)

3,266 -

The amount due to Asia Cement (Singapore) Private
Limited, a shareholder of the Company, represented trade
payables, which were unsecured, non-interest-bearing, and
within the 90 days credit period.

“EONF FERS | EMNKR(PE)EEAT

FEAF Z2 MK CRr i3 ) FLA B
RABZHREAR S EMNK
I ZRBEWEER R
BARECTEOOREEHAA o
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For the year ended 31 December 2025 %2025 12 A31HILEFE

26. CASH AND CASH EQUIVALENTS/RESTRICTED
BANK DEPOSITS/BANK DEPOSITS WITH
ORIGINAL MATURITY OVER THREE MONTHS

(a)

(b)

(0

152

Restricted bank deposits

As at 31 December 2025, restricted bank balances of
RMB126,499,000 (2024: RMB93,140,000) were placed in
restricted bank accounts in accordance with the applicable
government regulations, earning floating interest at rates
ranging from 0.05% to 0.35% per annum (2024: 0.10%
to 0.55%). The guaranteed deposits of RMB159,732,000
(2024: RMB187,662,000) for bills payable were also placed
in restricted bank accounts, both are classified as current
assets. In additional, the deposits placed in restricted bank
accounts of RMB27,917,000 (2024: RMB9,113,000) was
related to security deposit maturing beyond one year and
therefore classified as non-current assets. The deposits held
in restricted bank accounts, comprising both current and
non-current portions, bear fixed interest rates ranging from
0.85% to 1.65% per annum (2024: 1.10% to 1.85%).

Bank deposits with original maturity over three
months

As of 31 December 2025, bank deposits with original
maturities exceeding three months amounted to
RMB7,998,769,000 (2024: RMB7,666,455,000). Of this
amount, RMB3,787,769,000 maturing before 31 December
2026 was classified as current assets, while the remaining
RMB4,211,000,000, maturing in 2027 and thereafter, was
classified as non-current assets. These deposits bear fixed
interest rates ranging from 0.50% to 3.10% per annum
(2024: 1.30% to 3.10%).

Cash and cash equivalents

The bank balances with fixed interest rates which range
from 0.83% to 3.65% (2024: 0.90% to 4.25%) per
annum and floating interest rates which range from
0.01% to 1. 25% (2024: 0.01% to 1.40%) per annum
amount to RMB485,616,000 (2024: RMB635,079,000) and
RMB470,014,000 (2024: RMB659,480,000), respectively.

26.

BERBETSEN/ZRHIR
TER/ RRFPEBB=
18 B 2 EH1FK

(a)

(b)

(9]

ZRFBITER
M2025F 12 A31H @ 1BFEHE
BAHBITHET @ BRHIERTH

%8 AR #126,499,0007T (2024
F . AR#93,140,000 7T ) #
GFAZRGIRITIRE - LUZE
M= (FFEEEEH0.05%=
0.35% - 2024 & : 0.10% %=
0.55% )T B o E{TIRTTH H [E
ZiRFE® AR®159,732,0007C
(20244 : AR ¥187,662,000
To) MIFAZRHRITERE
MEHEFEARDEE - It
G FAZBRERITEREPHA
R #27,917,000 7T (2024 %
A K #9113,00070) B —F 1%
FHNENRESER  Eilb
WEBRIERBDEE - TAX
REBITIRENFR - 2R
FE A FIERBE D - LAEE
ME(FEFEREEE085%E
1.65% - 2024 F : 1.10% &
1.85%)5T & o

EHRISHEBB=EAZE
HEX

HZ2025%12A318 - BBEF
HABB=MAZEHERAE
A B #7,998,769,000 7T ( 2024
£ AR#7,666,455,0007T) °
Eh A R#3,787,769,000 7T #5
R 20264512 A31 B Al 8 #A
PEARDEE  HHARE
4,211,000,000 7T # 5 2027 &F
Ez®B 8Bt B AEIEREDE
E o ZEFRZ2FNEE050%
Z3.10% (2024 F : 1.30% &
3.10%) °

BeERBRESEEY

¥ F B F F 2L 0.83% & 3.65%
(2024 % : 0.90% = 4.25% )
FEZRITEBAEARE
485,616,0007C (20244 :+ AR
#635,079,0007T ) © IREFH
MZE0.01%%E1.25% (20244 -
0.01% £ 1.40% ) 5T B 2 R 1T
“Eer B AR B 470,014,000 7T
(20244 : AR #659,480,000
JC) °
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For the year ended 31 December 2025 & Z=2025%12 A31HIFFE

26. CASH AND CASH EQUIVALENTS/RESTRICTED
BANK DEPOSITS/BANK DEPOSITS WITH
ORIGINAL MATURITY OVER THREE MONTHS
(CONTINUED)

(c) Cash and cash equivalents (continued)

The Group’s cash and cash equivalents that are
denominated in currencies other than the functional
currencies of the relevant group entities are set out below:

26. BEeRBREE 1?‘3%/XIZE%IJfE'<
TERBRKRIPEBEE
ﬁlﬁz;zﬁﬁﬁm &)

(0 RERRSEEWE)

AEEAIFFHERAEEERAE
SR EZRENAEEEY

Denominated in United States LAZETTEHE
dollars (“USD")

Denominated in Hong Kong LABTLEHAE
dollars (“HKD")

Denominated in Singapore VAT I TTEHE

dollars (“SGD")

YT -
2025 2024
ot Sk - —EJOF
RMB’000 RMB’000
AR®TT AREFIT
7,605 62,186
1,115 1,127
20,027 2,940

27. FINANCIAL ASSETS AT FVTPL

Unquoted fund investment (note) IEHNEE S E (W)

27. EREBEZRANEBEHEZZ
EcREE

2024
—EFUF

RMB'000
ARETTT

81,172 135,315

Note:  Details of the fair value measurement for financial assets measured at
FVTPL are set out in note 41(c).

“EONF FERS | EMNKR(PE)EEAT

Wit . BERBRALEEEEZ 2 MEE
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28. TRADE AND OTHER PAYABLES 28. RXZKEAMENFIR
2025
—Z"hEF
RMB’'000
AR%TT
Trade payables RS ENFRIA 82,107 185,057
Bills payables JET‘T?ETW%REET‘% 159,732 187,662
Accruals e+ B 148,037 117,025
Mine reserve fund payable JES IR R s & 214,010 299,724
Staff wages and welfare payable FERBE T E REF 60,087 60,424
Value added tax payable FERHEETR 7,799 22,438
Construction cost payable e 2K 35,703 45,924
Other taxes payable H R TR 17,831 18,289
Consideration payable for acquisition 72014 U &
of a subsidiary in 2014 —ME AT ENEE 6,681 6,681
Refundable deposits from suppliers FARES 33,090 58,317
Payable to minority shareholders for FEA D BRR R 2 B IR
capital reduction 4,190 -
Other payables HAb PRI 40,422 32,765
809,689 1,034,306
The following is an aged analysis of trade payables presented T%%X%F’gﬁ LIR R EEEE H HY > R
based on the invoice dates: ST -
2025 2024
- ~Jal - 3 T NEF
RMB’000 RMB’000
AR®TT ARETTT
0-90 days 0Z290H 77,717 174,070
91-180 days 912180H 2,767 2,012
181-365 days 1812365H 1,233 1,329
Over 365 days 365H A 390 7,646
82,107 185,057
Trade payables principally comprise amounts outstanding for trade RHGENFIBEIEZEBERIREZR
purchases. The average credit period for trade purchases is 30 to NHIE - RG|WE 2 FHIEEIR30
90 days. The Group has financial risk management policies in place F90H - AEER BV BRREEIK
to ensure that all payables are paid within the credit timeframe. X HBRIIAEMZTEBANMEEHRHAL
it e
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For the year ended 31 December 2025 & Z=2025%12 A31HIFFE

28. TRADE AND OTHER PAYABLES (CONTINUED) 28.

The following is an aged analysis of bills payables presented based
on the invoice dates:

0-90 days 0&90H
91-180 days 91£180H

R 5 K EABRERIE (&)

TRAEMNBITERAIERIZEZHE
“‘—A yaN *ﬁ

2024
—EopE

RMB'000
ARETT

98,343 96,742
61,389 90,920

159,732 187,662

These relate to trade payables in which the Group has issued bills
to the relevant suppliers for settlement of trade payables. The
suppliers can obtain the invoice amounts from the bank on the
maturity date of the bills. The Group continues to recognise these
trade payables as the Group are obliged to make payments to the
relevant banks on due dates of the bills, under the same conditions
as agreed with the suppliers without further extension. In the
consolidated statement of cash flows, settlements of these bills by
the Group are included within operating cash flows based on the
nature of the arrangements.

L ERBRFOS RSB AR R
FREBETHEENR SR - HER
AAEERBEBAKRBITESHEERE S
B o AR ANEBDH R HERLTERN
REGME(EBEMER EREZE AR
HEARITEITIRER - AU BERR
REXGENFE - TEHReRER
‘:F' ZIKEEI?%Z *Eﬁﬁfﬁimfﬁi/m
ERBERFIEERHEALCETHRER

=i

29. CONTRACT LIABILITIES 29. ERIAE

2025 2024
ot Jo - —EmEF
RMB’000 RMB'000
AR®TT ARET T

Receipt in advance for sales of cement W RIIZKJEE fh 28 & AT HE
and related products 150,193 108,663
Receipt in advance for sales of concrete WEJE%EE + X & RTIE 259 201
150,452 108,864

As at 1 January 2024, the balance of contract liabilities amounted
to RMB119,067,000.

“EONF FERS | EMNKR(PE)EEAT

HE2024F 1018 AR EERTEAS
AE#119,067,0007T °
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

29. CONTRACT LIABILITIES (CONTINUED) 29. ERIAE(E)
The following table shows how much of the revenue recognised in TRERAFEERNVAFTEEL DE
the current year relates to carried-forward contract liabilities. EEAFEABEAN  UNRERIFER

RHOBHEBEZRRIE -

Sales of
cement
and related Sales of
products concrete Total

KiRE & REL ait
RMB’000 RMB'000 RMB'000
ARBTT ARBTT ARETT

For the year ended #BXE2025¥12A31H
31 December 2025 I1%:3: 5

Revenue recognised that was BROWABE
included in the contract liability ~ fEFE¥HA R & &S
balance at the beginning of

the year 108,663 201 108,864
For the year ended #X2024%12A31H
31 December 2024 IEFE

Revenue recognised that was BROWABRE
included in the contract liability fEF#HE R A ET
balance at the beginning of

the year 118,218 849 119,067
Typical payment term which impact on the amount of contract HEOBANAREBELMEE S Er M
liabilities recognised is as follows: AR
The Group typically receives a 100% deposit on acceptance of NEEEE SRR EE RIS
cement and related products order. When the Group receives a BEeF100% 8T L « L RE@ER
deposit before the delivery of goods, this will give rise to contract SEY T BB AR - SRS
liabilities at the start of a contract, until the revenue recognised on MBI EA AR AL  EEEEAR
the relevant contract exceeds the amount of the deposits. DR RABBTLLEAIL
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For the year ended 31 December 2025 & Z=2025%12 A31HIFFE

30. BORROWINGS 30. &8
The Group and the Company

2025
“E-hEF
RMB’000
ARW®TT
Bank borrowings — unsecured and RITIEE —EERREER
unguaranteed 1,452,117 1,146,803
The carrying amounts of the Group’s and the Company’s bank EEEREHZEARENT

borrowings are repayable:

2025
—Z_hF
RMB’'000
AR®TT
Within one year —ER 1,452,117 1,014,803
Within a period of more than one year 88— F TR IBRE
but not exceeding two years - 132,000
1,452,117 1,146,803
Less: Amounts due within one year B BARTZEARNERZ
shown under current liabilities HE(RRBBEZ?) (1,452,117) (1,014,803)
Amounts shown under non-current ERBABEE T EE
liabilities - 132,000
The interest rates of bank borrowings are as follows: RITEEMNERETHT -

2025 2024
“ECIE 112
Carrying Carrying

amount Interest rates amount  Interest rates
FEE flE REE  FI=
RMB'000 RMB'000
N ARETTL

Fixed-rate RMB bank borrowings ~ ARMEEEE 145,117  1.99%-2.15% 1,146,803  2.60%-3.68%
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31.

32.

158

LEASE LIABILITIES

31.

HERE

2025
—E_REF
RMB’000
AR¥TT
Lease liabilities payable: EMEEREE :
Within one year —FR 5,334 6,975
Within a period of more than one year AH— A+ BTBBME
but not more than two years 3,780 4,745
Within a period of more than two years AEREMN - BTBBAESE
but not more than five years 6,102 8,993
Within a period of more than five years AEIRFIA 73,562 74,008
88,778 94,721
Less: Amount due for settlement with & : F{ERBIAEY
12 months shown under R+ AREHE
current liabilities EE 2 IR (5,334) (6,975)
Amount due for settlement after FIWEIERBNBEZ
12 months shown under non- Rt {E A& 2 H8
current liabilities HEE 7B 83,444 87,746

The incremental borrowing rates applied to lease liabilities range
from 1.99% to 4.90% (2024: from 4.75% to 4.90%) per annum.

DEFERRED TAX

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred tax
balances for financial reporting presentation purposes:

32.

RN EaENEEERTNES
1.99% & 4.90% (2024 F : 4.75% =
4.90%) °

EERLIE
A2FFARBIRRER « B TETH
EAERABOEN - M B2 EAE
ZBEERIREH AT -

2025 2024

—E_REF —FUF

RMB’000 RMB’000

AR¥TT AREFIT

Deferred tax assets RIEFRIEE = 144,002 158,953
Deferred tax liabilities RIERIEEE (155,782) (222,707)
(11,780) (63,754)
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32. DEFERRED TAX (CONTINUED) 32. EEERIE(E)
The following are the major deferred tax liabilities and assets FRNERREEELRBE(ABE)EER
recognised and the movement thereon during the years: Mg T
Fair value
adjustment  Allowance
onassets  of ECLof Adjustment Undistributed Impairment
acquiredin  trade and on earnings of property,
business other additional of PRC  Right-of- lease  plantand
acquisition  receivables  quarrycost  subsidiaries useassets liabilities equipment  Others  Total
RBBRS
bREER  RARRM fee MERETLRE
MEEEE BEEERE WEPR RONEY ERNRE  ERRR R At A
RMB'000 RMB'000 RMB'000 RMB'OO0  RMB'000  RMB'000 RMB'000  RMB'000
ARET ARETT  ARETR \RETT ARETR ARETR AREfn ARETT ARETRL
Asat 1 January 2024 N024E1A1A (12,118 62,731 55,580 (24,100 24,100 - 2316 50013
Withholding tax paid BATMH - - - - - - - 06171
Credt (charge) toprofitorloss 31 A& )% 233 (2.91) (2,59) 245 Q34 208 219 (6603
Efect of change in tax rate Reggye - - - - - - - (153904)
As at 31 December 2024 R04E12A31R (9,775 60,446 52,982 (21,755) 21,755 2080 3445 (63754)
Withholding tax paid EEER - - - - - - - 57,698
Credit (charge) toprofitorloss 5P A (BB )E% 623 (24,015) (2599) 675 (675) N N YL

Asat31December 2025 #2025%12A31H (9.152) 36,431 50,383

(21,080) 21,080 22,080 35108  (11,780)

Deferred tax assets and liabilities are calculated at the tax rates
that are expected to apply to the period when the asset is realised
or the liability is settled, based on tax rates and tax laws that have
been enacted at the end of the reporting period.

As at 31 December 2025, the Group has deductible temporary
differences of RMB773,233,000 (2024: RMB753,581,000)
available for offset against future profits. A deferred tax asset
has been recognised in respect of RMB144,002,000 (2024
RMB158,953,000) of such deductible temporary differences.
No deferred tax asset has been recognised in respect of the
remaining RMB197,225,000 (2024: RMB117,769,000) due to the
unpredictability of future profit streams.

As at 31 December 2025, the unused tax losses were
approximately RMB783,166,000 (2024: RMB667,258,000)
available for offset against future profits. During the year ended
31 December 2025, the unused tax losses with approximately
RMB4,544,000 (2024: RMB3,928,000) were expired. No deferred
tax asset has been recognised in respect of unused tax losses due
to the unpredictability of future profit stream.

TF FERE | BiMKiR(PE)EERAT

EEFSHEEMABERREEEETR
KA BEREERERNR R ET
8 BT ERENREHARC KRR
VIR RFRLE o

HZE2025F12A31H » REBEST
AR AR RF BRI ER A
773,233,000 A R¥EJL(2024%F « AR
#753,581,0007T0) - NEEE ERE
AR #144,002,0007T (20244 = A
R 158,953,000 ) & A 45 30 & B =
BEREEHRBEEE - AREETERR
Hom R - Flgg AR 197,225,0007T
(20244 : ARR#117,769,00070) K2
EEFRIEEE -

HZE2025% 128318 » RAFBEMHFE
BB 4 A AR #783,166,0007T (2024
F : ANR#¥667,258,0007T) @ A K 14
RFHE o EZ= 202512 A31B 1L
€ Y AR E4,544,0007T (20244 -
AR #3,928,00070) 2 R F BB EE
BEIE - AREETERARIEFIR - &
AT BREBBERREREBEE -
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32.

160

DEFERRED TAX (CONTINUED)

The unused tax losses will expire as follows:

32. JEFERIIE (FF)

ABBRRIBEEERHRIAT FRER -

2025 20254 = 4,544
2026 20264 1,695 1,695
2027 20274 219,349 224,501
2028 20284 204,835 207,040
2029 20294 227,588 229,478
2030 20304 129,699 -

783,166 667,258

Under the EIT Law of PRC, withholding tax is imposed on dividends
declared in respect of profits earned by Group’s PRC subsidiaries.
As at 31 December 2025, deferred tax liability has been provided
in respect of RMB1,466,295,000 (2024: RMB1,651,990,000)
undistributed earnings of the Group’s PRC subsidiaries. Deferred
tax has not been provided in respect of the remaining temporary
differences attributable to the undistributed earnings as the
Group is in a position to control the quantum and timing of the
distribution thereof, deferred taxation is only provided to the
extent that such earnings are estimated to be distributable in the
foreseeable future. Deferred tax in respect of the undistributed
earnings of the Group’s associates and joint ventures in the PRC
have not been provided as the amount involved is not significant.

As at 31 December 2025, the aggregate amount of undistributed
earnings of the Group’s PRC subsidiaries in respect of which
deferred tax liability has not been provided for were approximately
RMB4,507,150,000 (2024: RMB5,647,340,000).

RIERBEBEMETE - ASE 2 HE
BN B BT R B R FI SR 2 A% B8
NIEINF - 2025512 A31H - 25t
AEEPBWRBRARZ KD REFIAR
#1,466,295,0007T (2024F : AR
1,651,990,00070 ) fE L IBIE R TE & &
1% o ARAEE AT HIE R D RREE X
BFRE - OB R D IR BT 2 88 T E i
ERELRERHIERE  MERE@ER
FIHER AT B AR R DR 21BN T A {ER
FEETRIBEAE - ARFTS RFETK
W ERAEERPRHZBERRRE
%ﬁ%Zﬂi%i}E&frlJf’EHﬂzﬁﬁﬁlﬁﬁé
% °

M2025%F 12 A31 8 - K&EE A E M
BRARIARIEHELEHBEEERES
ZADRBFBESBNEARE
4,507,150,000 7¢ ( 2024 £ = A R #&
5,647,340,0007T) °
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33. PROVISION FOR ENVIRONMENTAL 33. RIEWMERE
RESTORATION
Environmental
restoration
BB
RMB'000
AREFTT
As at 1 January 2024 R20245F1 A1 B 2858 53,972
Provision for the year FREE 23,144
Settlement for the year FREE (12,488)
As at 31 December 2024 M2024512 A31 8 2 48k 64,628
Provision for the year FREHE 24,173
Settlement for the year FREHE (14,153)
As at 31 December 2025 #2025% 128310 1L#ER 74,648
According to the regulation issued in 2009 by the Ministry of Land 1R Bl = & JR #0 72 2009 & 8 1 2 &
and Resources (B+&JR&E), the user of quarry should undertake B BSEREEAERERECE
the obligation of environmental restoration. After taking into F - ZEEN2020F £2047 FHH A
account the quantity of limestone excavated and the timing of REZ RREERRBEMERR - A&
environment restoration in between 2020 to 2047, a provision B DI HRIR IR B A v P AN TR 3
has been recognised for the costs expected to be incurred for the o NERERRADFAREHEHEH
environmental restoration. Addition in provision is recognised as AR ZSEERA
cost of sales of the related limestone excavated.
34. DEFERRED INCOME 34. RIEIRA

RMB’000

ARETT

As at 1 January 2024

R2024F1A1H

31,330

Additions NE

Released to other income (note 7) g A\ B UG A (H15E7) (1,943)
As at 31 December 2024 2024512 A31H 29,387
Additions NG 35,443
Released to other income (note 7) aE A\ E MU A (H1aE7) (7,705)
As at 31 December 2025 2025%12A31H 57,125

The Group received grants from the local government related to
the acquisition of property, plant and equipment. The amounts are
deferred and amortised over the useful lives of the relevant assets.
Of these grants, RMB4,997,000 will be released to other income
within one year and is classified as current liabilities. The remaining

RMB52,128,000 is classified as non-current liabilities.

“EONF FERS | EMNKR(PE)EEAT

NEERM T BITESTEETHE
RE MR EE BB E o ELRIER
BEIE - WHENHBEENFERS DN
§ o B o AR¥4,997,0007TH#5 A —
FREAEMBIA - HAEREEE - F
R AR #52,128,000 T BIERE B

& o
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35. SHARE CAPITAL 35. B’

Shown in the

consolidated

Number of financial
shares Amount statements as

REHME
BB ] WERAT
HK$'000 RMB'000

TAT ARETTT

Ordinary shares of HK$0.1 each SRE(E0. 152 L@

Authorised: ETE
At 1 January 2024, 20245 220255
31 December 2024 1H18 - 12A31H
and 2025 10,000,000,000 1,000,000
Issued and fully paid: BETRAR
At 1 January 2024, 120244 }22025%F
31 December 2024 1H18 - 12A31H
and 2025 1,566,851,000 156,685 140,390
36. OPERATING LEASING ARRANGEMENTS 36. XKZEHE
The Group as lessor AEEEREBEA
Gross rental income earned was RMB7,260,000 (2024: HZE2025F 12 A3 B IEFEARBEZ
RMB8,612,000) for the year ended 31 December 2025. The Group HeE WA B ARET7,260,0007T (2024
leases its properties under operating lease arrangements. The £ AR¥8,612,0007T) - KEBEIEE
leases typically run for an initial period of one to nine years (2024: KERET AR - HEHEE
one to nine years). B—ENFQ024F : —2NRF) o B
EHEHTEEFREN
Undiscounted lease payments receivable on leases are as follows: R KEREFENT -
2024
—TF
RMB’000
ARETTT
Within one year FR 5,593 5,702
In the second year E-F 5,412 5,509
In the third year E=F 5,119 5,331
In the fourth year FENEFE 4,916 5112
In the fifth year FRF 4,417 4,916
After five years BBAF 1,882 6,299
27,339 32,869
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37. CAPITAL COMMITMENTS 37. BERERE

2025
k- ok 4 2

RMB’000
AR®TT

Capital expenditure contracted for but 2 T 4B RA4R A BT IRE

not provided in the consolidated EL BB 2 EARAX
financial statements
— Acquisition of property, plant and Gt E RN
equipment 474,248 169,732
— Investment in a PRC entity (note 20) —3%&—FKHT B (#1:720) 59,000 59,000
533,248 228,732
38. RETIREMENT BENEFITS SCHEME 38. RKERETE
The employees of the Group in the PRC are members of a state- AEERFREZ EEHNRBERERE R
managed retirement benefit plan operated by the government of RIBFIETEIK B o &t &I B RBUTE
the PRC. The PRC subsidiaries are required to contribute a specified 9% o PEIME AR ART KA ZIETE
percentage of payroll costs to the retirement benefit scheme to B RRAREHNE SR - LURER
fund the benefits. The only obligation of the Group with respect to FFERHE S - NEEBBRKENE
the retirement benefit plan is to make the specified contributions. glo—EBEAELEEHR
The total expense charged to profit or loss of approximately T AEZE 2 B4 AR#35,310,000
RMB35,310,000 (2024: approximately RMB34,984,000) represents 7T (2024 5+ #) A K ¥ 34,984,000
contribution paid/payable to the schemes by the Group in respect T0)  ASENAg R ERE M ST
of the current accounting period. As at 31 December 2025, ZIEN R Z 5K - 720254912 A
contributions of RMB5,465,000 (2024: RMB5,465,000) as at 31 318 - #ZE2025F12 831 H 2t
December 2025 have not been paid over to the schemes. AR #¥5,465,0007T (20244 « AR

5,465,0007T) W AR MZET 8IS -
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39.

RELATED PARTY DISCLOSURES

Other than disclosed in elsewhere, the Group had also entered into
the following significant transactions with related parties during

BEALRS
AT EBE 585 -

AEERE

MIRERBEA LRI SIATEAR S ©

the year.
2024
—TF
RMB'000
ARETTT
Joint ventures: BEhE
Jiangxi Ruiya JLFaimae
— Sales of goods —HEER 48,704 18,870
Wuhan Asia HZERDE
— Transportation expenses — @AY 91,123 102,736
Hubei Xinlongyuan (note) Wit ERR ()
— Purchase of goods —EEE®m = 404
Associate: HE AT
Yuan Ding 5
— Rental expenses —HeM% 1,022 1,022
The ultimate holding company: SRR AR
Asia Cement Corporation MK e
- Sales of goods —tHEE M 93,943 -
A shareholder of the Company: EZbEMNCIIE
Asia Cement (Singapore) MK YE (BT ang)
Private Limited MABRAT
— Purchase of goods —-BEEM 3,007 -

Biat - R2024%F 108  FEE B LE= S
HERRE XN BRERBEER
RAB]([iL BEER ) 2 EFRHE -

TEEBASHS
ARREERTRARZMEWT -

Note: In October 2024, the Group disposed of its entire equity interests in
joint venture Hubei Xinlongyuan Mining Company Limited (“Hubei
Xinlongyuan”) to an independent third party.

Compensation of key management personnel

The remuneration of directors of the Company and chief executive
officer was as follows:

2025 2024
—E_-hEF

RMB’000
AR®TR

RMB'000
ARETT

Short-term employee benefits SEI=EEp 4,471 4,445

BFERITHARH 2 HFMRBEATR R
MEBEEE

The remuneration of directors of the Company and chief executive
officer is determined by having regard to the performance of
individuals and market trends.
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40. CAPITAL RISK MANAGEMENT 40. BEXERERE

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximising the
return to shareholders through the optimisation of the debt and
equity balance. The Group’s overall strategy remains unchanged
throughout the relevant periods.

The capital structure of the Group consists of net debt that includes
the borrowings and lease liabilities disclosed in note 30 and note
31 respectively, net of bank balances and equity attributable to
owners of the Company, comprising issued share capital, reserves,
retained earnings and non-controlling interests.

The directors of the Company review the capital structure from
time to time. As a part of this review, the directors of the Company
consider the cost of capital and the risks associated with each
class of capital. Based on recommendations of the directors of
the Company, the Group will balance its overall capital structure

AEBEBRERABRAEEANZE
BB E  WEBEB(LER KR
MBI NBIREH - REEER
KA B R s & -

AEBE 2 EARBRERFR(BRE
D RIRHE30RWEZ B EREER
)« MBRRITEBR AR BHEE AR
S (BRERITERA - FHERRE
A N SEPE R R RS )

SETHRITBEANRIE - (ERMTZ—
#B0  BEEEEARKAREREARN
BzRE - ARESRBEE=EE B
EIRMBUE ~ BATHA - AR
CERAEY  FOEBREBEARE -

through the payment of dividends, the issue of new shares, new
debts or the redemption of existing debts.

41. FINANCIAL INSTRUMENTS 41. &@ITE
£RTERER

a. Categories of financial instruments a.

The Group AEKHE
Financial assets EREE
Financial assets at amortised cost AR AT ER S RVEE 9,812,687 9,764,578
Bills receivables at FVTOCI BREMGAEREANE

B2 2 BRI TA L IE

= 377,471 230,699
Financial assets at FVTPL FEBERZ AL BEEEY

SREE 81,172 135,315
Financial liabilities ERARE
Financial liabilities at amortised cost  # $5/% Zx 2,044,411 1,982,647
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41.

166

FINANCIAL INSTRUMENTS (CONTINUED)

b.

Financial risk management objectives and
policies

The Group’s major financial instruments include trade and
other receivables, financial assets at FVTPL, bills receivables
at FVTOCI, amount due from an associate, amounts due
from joint ventures, amount due from the ultimate holding
company, trade and other payables, amount due to a joint
venture, amount due to an associate, amount due to a
related company, borrowings, cash and cash equivalents,
restricted bank deposits and bank deposits with original
maturity over three months. Details of these financial
instruments are disclosed in respective notes. The risks
associated with these financial instruments include market
risk (currency risk and interest rate risk), credit risk and
liquidity risk. The policies on how to mitigate these risks are
set out below. The management manages and monitors
these exposures to ensure appropriate measures are
implemented on a timely and effective manner.

Market risks

The Group's activities expose it primarily to foreign currency
risk and interest rate risk. Market risk exposures are further
measured by sensitivity analysis. Details of each type of
market risks are described as follows:

(i) Currency risk

Certain cash and cash equivalents (note 26) of the
Group are denominated in USD, HKD and SGD,
being currencies other than the functional currency
of the relevant group entities, which expose the
Group to foreign currency risk.

The carrying amount of foreign currency
denominated monetary assets and liabilities at the
reporting dates is as follows:

41.

ERTIA(E)
b. LEMEAREERERKE

AEEZIZSRTABRER
Z N E AR FIE - BiBER
BARBEOEZSREE
BRHEMEABSRAAEE
BMEZRKRITALES - &
W= NRIFR - RS E D
ERE - R SEER AR
B R REMEMNFRIE - &
NEELEFE  ENBER
AFRIA - B REE QA SR
&k ReRReFEY  F
BRI 3R 77 77 SR A R JR 45 B HR B
BB=—EAZESRER - %%
TRTAZHFBREMEH
BE-mZESeRTARMZRA
ReEmsaR(FEEREE
BRR) - FERRMERBES
B o IR AR AE B R B 2 BROR
FIENT o B EE R R EEZ
SRk - BR KA R ERER
BEREN

B AR
AEBEREY 2 AREEA
2 R B FIEER - B
B — S A BB E S & -
SETBERFERLNT

() EEmEkE
AEEETRERAS
SEY (M E26) Ux
T~ BT MFET AN T A
E(ANERESEE BRI

usD EIH
HKD BIT
SGD o

B AN ) FHE
MRS B EINE R o
REBUIINEFEZE
R ENEENRER
BELT :
Assets
gE
2025
k-l T
RMB’000
AR®TT
2,786 62,186
1,115 1,127
11,242 2,940
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41. FINANCIAL INSTRUMENTS (CONTINUED) 41. ERIAGE)
b. Financial risk management objectives and b. 2HREAREEEEREXE
policies (continued) (&)
Market risks (continued) iR (&)
(i) Currency risk (continued) (i) B (E)
The Group currently does not have a foreign NEEE NS B IMNEH

exchange hedging policy. However, management of
the Group monitors foreign exchange exposure and

R AMEBEEE
SMNERBE - AENFE

will consider hedging significant foreign exchange fF 2 & ¥ rh 88 KANES &
exposure should the need arises. % o
Sensitivity analysis R DT

The following table details the Group’s sensitivity
to 10% (2024: 10%) increase and decrease in RMB
against the relevant foreign currencies. 10% (2024:
10%) is the sensitivity rate used when reporting
foreign currency risk internally to key management
personnel and represents management’s assessment
of the reasonably possible change in foreign
exchange rates.

The sensitivity analysis includes only outstanding
foreign currency denominated monetary items and
adjusts their translation at the end of the reporting
period. A positive number below indicates an
increase in post-tax profit where RMB strengthened
10% (2024: 10%) against the relevant currency.
For 10% (2024: 10%) weakening of RMB against

TERHAVWAEEBUAR
B HIEBINE Z210%
(20244 : 10% ) 38R
B2 BRRE - R
R10% (20244 : 10%)
AEEBYHERLIEA
B IR 2 BB FTVERTS ©

BRESMERTEARE
BHNEIER > WHERS
HARAZHFTHE B
ko FHRRARER
AR EETFHE10% (2024
F 0 10% ) B F 2 18
e MARESBES

the relevant currency, there would be an equal R E10% (2024 %F -
and opposite impact on the profit post-tax and the 10%) *EF & XHAFE
balances below would be negative. B2 BRZEATHE
KRB -
Impact of USD Impact of HKD
Y 4 7 BRCRE

2025 2024 2025
—ECHE e 12 ZE"hF

RMB’000 RMB'000 RMB*000
ARRTET  ARETT  ARWTR

Post-tax profit BB RT 241 6,180 112 113
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41.

168

FINANCIAL INSTRUMENTS (CONTINUED) 41.
b.

Financial risk management objectives and
policies (continued)

Market risks (continued)
(i) Currency risk (continued)
Sensitivity analysis (continued)

ERTAE)
b LWMAREBEBERKR
()
i 45 L B ()
()  EHmEpEE)
HEEDIT(4)

Impact of SGD
Mgz E

2025 2024
—E_hEF —E_pUF

RMB’000 RMB'000
AR®TR ARETT

Post-tax profit BR 1205 F

933 244

(ii) Interest rate risk

The Group is exposed to fair value interest rate risk
in relation to fixed-rate bank balance (note 26),
borrowings (note 30) and lease liabilities (note 31).
The Group is also exposed to cash flow interest rate
risk in relation to variable-rate bank balances (note
26). The Group's cash flow interest rate risk is mainly
concentrated on the fluctuation of interest rates on
bank balances. The Group manages its interest rate
exposures by assessing the potential impact arising
from any interest rate movements based on interest
rate level and outlook. The management will review
the proportion of borrowings in fixed and variable
rates and ensure they are within reasonable range.

Interest income from financial assets that are
measured at amortised cost is as follows:

(i) FIE@E
AEEZ AR EEME
[\ B2 E B SR1T A4S ok (Y
i26) ~ fEE (FIFE30)
LEEAE(HE3E
B o AEEIE A
T RARTTHE R (FTRE26)
ZERERENERAR -
REB R RENEK
EEBEFRKEAR
SERBEZHBRITA
EWRBNEL B BIRTT
RIRFEN K ZKE -
R EE B A ER T
IR A= B AE AR F
REHMELNBEET
BEREEENERER o
EEE/EZEEMT
B A R 1O 18 SR L R A
REAESEHENA -

AN SHA ARG 8 2 28
BEMNSWARELT

Interest income FBUA
Financial assets at BIHR AN 2
amortised cost SREE

166,316 189,080
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41. FINANCIAL INSTRUMENTS (CONTINUED) 41.

b. Financial risk management objectives and
policies (continued)

Market risks (continued)
(i) Interest rate risk (continued)

Interest expenses on financial liabilities measured at
amortised cost:

ERTIAE)

b LHMAMEEEBERKE
()
45 e ()

(i) FIFR ()
SHBENFLLH
DB AEHE ¢

2024
—EFpUF

RMB’000
AEBTT

Interest expenses FEZ W
Financial liabilities at BIERAR 2
amortised cost TRIBE 32,240 49,989
Sensitivity analysis BN IT

The sensitivity analyses below have been determined
based on the exposure to interest rates at the end
of the reporting period. The analysis is prepared
assuming the financial instruments outstanding at
the end of the reporting period were outstanding
for the whole year. A 50 basis points (2024: 50
basis points) increase or decrease in interest rate of
variable-rate bank balances are used when reporting
interest rate risk internally to key management
personnel and represents management's assessment
of the reasonably possible change in interest rates.

TR CRF FERE | ENKR(hE) AT

Tt g R D R ER
REHR A R O R
EH - HBEBBONTY
RN IR A E R
ZAEESRIANE
EEEHRERE - RO
MAREBEF SR
ey FIRERE - fF
FA 18 hn sk R > 5018 A 2
(20244 : SOMRESZL) Y
REEIEBYF KA 4
BE) o T o
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41.

170

FINANCIAL INSTRUMENTS (CONTINUED)

b.

Financial risk management objectives and
policies (continued)

Market risks (continued)
(i)  Interest rate risk (continued)
Restricted bank deposits/bank balances

If interest rate had been 50 basis points (2024: 50
basis points) higher/lower and all other variables
were held constant, the Group’s post-tax profit for
the year ended 31 December 2025 would increase/
decrease by approximately RMB3,582,000 (2024:
RMB4,772,000). This is mainly attributable to the
Group’s exposure to interest rates on its variable-
rate bank balances.

There has been no significant change to the Group'’s
exposure to interest rate risks or manner in which it
manages and measures.

Credit risk and impairment assessment

As at 31 December 2025 and 2024, the Group’s maximum
exposure to credit risk which will cause a financial loss
to the Group is arising from the carrying amount of the
respective recognised financial assets as stated in the
consolidated statement of financial position. The Group
does not hold any collateral or other credit enhancements
to cover its credit risks associated with its financial
assets, except that the credit risks associated with certain
trade receivables is mitigated because they are secured
on properties in which the estimated fair value of the
properties exceeds the carrying amounts of the related
trade receivables respectively.

41.

ERT A (&)

b LHMAMEEEBEREE
()
45 e ()

(i)  FIFEmEbE(E)

TIREIRITIZHR7T
A
& FI & 38, T 3850
& E 25 (20244 : 501@
Ao MATEHEME
EEFIE  BIASKE
REE2025%F12A31H
FFEZBRBRE RS
AR
3,582,0007T(20244F = A
R#£4,772,0007T) * &
REAEETE BIRITE
PRI 2 FIERERS -
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o B 7 5 R 48 Ha
mEAED -

EEREERENE

2025412 A31H 2024412
A318  TstRZEREmER
REABRSGAEERB SR
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41. FINANCIAL INSTRUMENTS (CONTINUED)

b.

Financial risk management objectives and
policies (continued)

Credit risk and impairment assessment (continued)

Trade receivables arising from contracts with
customers

In order to minimise the credit risk, management of the
Group has delegated a team responsible for determination
of credit limits and credit approvals. Before accepting
any new customer, the Group uses an internal credit
scoring system to assess the potential customer’s credit
quality and defines credit limits by customer. Limits and
scoring attributed to customers are reviewed once a year.
Other monitoring procedures are in place to ensure that
follow-up action is taken to recover overdue debts. In this
regard, the directors of the Company consider that the
Group's credit risk is significantly reduced. In addition,
the Group has applied the simplified approach in IFRS
9 to measure the credit loss allowance at lifetime ECL.
Except for trade receivables that are credit-impaired are
assessed individually, the Group determines the ECL on the
remaining balances by using a provision matrix grouped
by common risk characteristic. As part of the Group's
credit risk management, the Group uses categories of
customers and nature of debtors to assess the impairment
for its customers in relation to its operation because these
customers consist of a large number of small customers
with common risk characteristics that are representative
of the customers’ abilities to pay all amounts due in
accordance with the contractual terms. The estimated
loss rates are estimated based on historically observed
default rates over the expected life of the debtors and are
adjusted for forward-looking information that is available
without undue cost or effort, such as economic data and
forecasts published by governmental bodies and industrial
information published by relevant institutions. At every
reporting date, the historically observed default rates are
reassessed and changes in the forward-looking information
are considered.

The Group does not have significant credit risk exposure to
any single counterparty. The concentration of credit risk is
limited due to the fact that the customer base is large and
unrelated.

TR CRF FERE | ENKR(hE) AT
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41.

172

FINANCIAL INSTRUMENTS (CONTINUED)

b.

Financial risk management objectives and
policies (continued)

Credit risk and impairment assessment (continued)
Notes receivables

The credit risk on notes receivables is minimal since the
settlement parties are reputable or state-owned enterprise
with high credit ratings.

Other receivables

For other receivables, management makes periodic
individual assessment on the recoverability of other
receivables based on historical settlement records,
past experience, and also quantitative and qualitative
information that is reasonable and supportive forward-
looking information. The management believes that there
was no significant increase in credit risk of these amounts
since initial recognition and the Group provided impairment
based on 12m ECL.

Financial assets at FVTOCI

Financial assets at FVTOCI were all bills receivables. Since
the issuers were reputable banks of good credit quality,
the management of the Group considered the credit risk of
these bank issued bills is insignificant and no impairment
was provided on them at the year end.

Amounts due from an associate, joint ventures and
the ultimate holding company

No allowances for credit losses was made to these balances
since the Group consider the probability of default is
minimal after assessing the counter-parties’ financial
background and creditability.

Restricted bank deposits/bank balances/bank deposits
with original maturity over three months

The credit risk on restricted bank deposits/bank balances/
bank deposits with original maturity over three months is
limited because the counterparties are reputable banks or
financial institutions.
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41.

—F —
=
—_=_

FINANCIAL INSTRUMENTS (CONTINUED)

b.

Financial risk management objectives and

policies (continued)
Credit risk and impairment assessment (continued)

The Group's internal credit risk grading assessment

comprises the following categories:

Internal
credit rating

MERE ERFR
Low risk

KRR

Watch list

BRRE

Doubtful

AT&E

Loss

R

Write-off

i

Description

The counterparty has a low risk of default

BT ZENRBERIE

Debtor frequently repays after due dates
but usually settle the amounts

BEHRALERIEAZESR  BRES
rESHE

There have been significant increases

in credit risk since initial recognition
through information developed
internally or external resources
BiBIBAEIRE 2 ERSSMNB IR
RIAK - EERBEZEM

There is evidence indicating the asset is

credit-impaired
BRBETEAEHREERE

There is evidence indicating that the

debtor is in severe financial difficulty
and the Group has no realistic prospect
of recovery
RREBERNEBARAREM R
BARKEWEERE 2 ATaElE

TF FERE | BiMKiR(PE)EERAT

41. @I E (&)
b. 2REKREEAEERBZE

()

FE R KR E R ()
AEEZ AAEE R R AR
HBEATER -

Trade receivables,
bills receivables at
FVTOCI and

notes receivables
RHEEHRE AR
BEMELRES®HHA

HviR & 2R 1T
ARERTAREARER

Lifetime ECL -
not credit-impaired
THEREERE -
TEEERE

Lifetime ECL —
not credit-impaired
PHRBEEEE -
TEEERE

Lifetime ECL -
not credit-impaired

PHRBEEEE -
WEEERE

Lifetime ECL —
credit-impaired

PHRBEEEE -
EERE

Amount is written off

dHAREEE

Other financial
assets/other items

Kt omEE HitR

12m ECL

T-EARBEEER

12m ECL

TEARBEEER

Lifetime ECL -
not credit-impaired

PHEREEEE -
WEEERE
Lifetime ECL -
credit-impaired
PHEREREEE -
EERE

Amount is written off

dHBHER
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41. FINANCIAL INSTRUMENTS (CONTINUED) 41. EMIAE)
b. Financial risk management objectives and b. 2HEREEEEREXE
policies (continued) (&)
Credit risk and impairment assessment (continued) ZER R NRET G (E)
The tables below detail the credit risk exposures of THRANWAEBEEMEEZE
the Group's financial assets, which are subject to ECL ERK - WHEETHEHEER
assessment: B -

Internal
credit 12m or
rating lifetime ECL Gross carrying amount

AEBER TR
i3 RNAMERER RE#E
RMB'000 RMB'000
AE®TR ARBFT

Financial assets at FVTOCI

FARtEERRBRLARENE

ZEMEE
Bills receivables at FVTOCI 24 Low risk Lifetime ECL 377,471 377,471
ERAMGABRERANEEES KRR ZHEREEHA

ZRBBITAAER

Financial assets at
amortised cost

BREBESHENENEE
Cash and cash equivalents 26(c) Low risk 12m ECL \ 955,630 955,630
ReRReEEY KB T EAEHEERHE
Bank deposits with original maturity 26(b) Low risk 12m ECL 7,998,769 7,998,769
over three months ‘
[RInZIERE A=A 2T BMET el T EAEHEEHE
Restricted bank deposits 26(a) Low risk 12m ECL 314,148 314,148
XBHETER (R TEABHEESE
Other receivables 24 Low risk 12m ECL 135,928 135,928
Hiesoa E&ER +-HABHEESE
Notes receivables 24 Low risk Lifetime ECL 47,165 47,165
B EEALESR £ HEREEHA
Trade receivables 24 Low risk Lifetime ECL 406,599
(provision matrix)
R HEWFAE KRR ZHEREEHA
(BtEmm)
Loss Lifetime ECL - 21,369 427,968
credit-impaired
BiE ZHEREEHA
—EERE
Amounts due from joint ventures 25(b) Low risk 12m ECL 15,859 15,859
Bl AERETIE KRR TEAEHEEHE
Amount due from the ultimate 25(c) Low risk 12m ECL 14,572 14,572
holding company
[l St NI ] K& R TEAEHEEHE
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41. FINANCIAL INSTRUMENTS (CONTINUED) 41. EMIAE)
b. Financial risk management objectives and b. 2HREAREEEEREXE
policies (continued) (&)
Credit risk and impairment assessment (continued) ZER R NRET L (E)
The tables below detail the credit risk exposures of T%%—*ﬁﬂ$’§l$%ﬂ§§2ﬁ
the Group's financial assets, which are subject to ECL ERK  WHEETHEHEEE
assessment: (continued) B - (ZE)

Internal 12m or
credit rating lifetime ECL Gross carrying amount
PEE \

iR e ERE FREA{E
RMB'000 RMB'000
ARBTL  ARETE

Financial assets at FVTOCI
FARMGSERRAREERE

ZEMEE
Bills receivables at FVTOCI 24 Low risk Lifetime ECL 230,699 230,699
BRAMGABRERANEEERE £ HEBEEHA
EBERITHL RS
Financial assets at amortised cost
BRESRFHENEREE
Cash and cash equivalents 26(c) Low risk 12m ECL 1,294,559 1,294,559
ReRReEEY KRR TEAEHEEEHE
Bank deposits with original maturity 26(b) Low risk 12m ECL 7,666,455 7,666,455
over three months
R RBR=EA 2 EHER 1R T EAEHEEEE
Restricted bank deposits 26(a) Low risk 12m ECL 289,915 289,915
XBHIETER EREB +-HARHEESE
Other receivables 24 Low risk 12m ECL 83,660 83,660
Hib A £ T EAEHEERHE
Notes receivables 24 Low risk Lifetime ECL 100,927 100,927
U EEALESR EER 2HBHEERE
Trade receivables 24 Low risk Lifetime ECL 403,568
(provision matrix)
R HEWFAE KRR 2HEHEERR
(BfEmm)
Loss Lifetime ECL - 98,437 502,005
credit-impaired
B SRR
—ZERE
Amount due from an associate 25(a) Low risk 12m ECL 3,956 3,956
=N F s R TZHABHEESE
Amounts due from joint ventures 25(b) Low risk 12m ECL 36,324 36,324
[EAE B ETIA KRR +-HARHEERRE
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41. FINANCIAL INSTRUMENTS (CONTINUED) 41, @I AE)
b. Financial risk management objectives and b. 2HEREEEEREXE
policies (continued) (&)
Credit risk and impairment assessment (continued) ZER R NRET G (E)

Provision matrix — debtors’ aging

As part of the Group’s credit risk management, the
Group uses debtors’ aging to assess the impairment for
its customers in relation to its operation because these
customers consist of a large number of small customers with
common risk characteristics that are representative of the
customers’ abilities to pay all amounts due in accordance
with the contractual terms. The following table provides
information about the exposure to credit risk for trade
receivables which are assessed based on provision matrix
as at 31 December 2025 and 2024 within lifetime ECL (not
credit-impaired). Debtors that are credit-impaired with gross
carrying amounts of approximately RMB21,369,000 as at
31 December 2025 (2024: RMB98,437,000) were assessed
individually.

Gross carrying amount

BREIEE — BN R 7 2 B
EAAEEFERBEREZ —
B o ANEEE LA RE U IR B2 BR
R EEEERRFEBR 2R
B WWIERZEEPEEK
sEEHEBERBREHBZ/NE
F o RURMEFRESDOIK
I AR ERIBE/EE N ©
TREEEBERE2HBEHESR
EERN(CREEEERE)EH
R P EWFRIAER 202512 A31
H K%2024F12 A31 BiR B s
EEFEEERBZER - ©
202512 A31 BERE AL A
AR#21,369,0007T (20244 :
AR1#98,437,0007T) 7 FEWBE
HEERAEELEHNEEE
B R EREITRHE ©

PRETAEER

2025 2024

- . 32 —TmF
Average Trade Average Trade
loss rate receivables loss rate receivables
FHERE ZZMERE THEEX XS5EERE
RMB’000 RMB’'000
AR®TT ARETIT
0-90 days 0%90H 2% 175,596 5% 152,266
91-180 days 91£180H 8% 47,123 14% 66,053
181-365 days 181%2365H 12% 67,652 30% 92,440
Over 365 days 365HM 52% 116,228 66% 92,809
406,599 403,568
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41.

5 —
=
=

FINANCIAL INSTRUMENTS (CONTINUED) 41. @I AE)

b. Financial risk management objectives and b. 2HREAREEEEREXE
policies (continued) (&)
Credit risk and impairment assessment (continued) ZER R NRET L (E)

Provision matrix — debtors’ aging (continued)

The estimated loss rates are estimated based on historical
observed default rates over the expected life of the debtors
and are adjusted for forward-looking information, which
included the gross domestic product of the PRC and the
industry sector index in the coming financial year, that
is available without undue cost or effort. The grouping
is regularly reviewed by management to ensure relevant
information about specific debtors is updated.

As at 31 December 2025, the Group provided
RMB75,983,000 (2024: RMB105,234,000) impairment
allowance for trade receivables, based on the
provision matrix. In addition, impairment allowance of
RMB21,369,000 (2024: RMB98,437,000) was made on
debtors which are having financial difficulty.

The following table shows the movement in lifetime ECL
that has been recognised for trade receivables under the
simplified approach.

AN — JEW R 2 SRl (4
At BRETRBERU IR Z
BHFHAZELBRENE
mhEr - YHBEMHTBE
AN 5555 77 B R BRAS 2 A RE 1
ERHELRE  BRPENR
NEERENT -FBRFET
XY - AKBEEREMME
DR ARER IS E R UGRIR Z
ERERCIEREH -

HE2025F12A31HILFE -
AEBREREEEARFIE
WERIEETE AR #75,983,0007T
(2024%F :+ AR ¥105,234,000
T REEE  HEBEKRE
SRR TR A R M E S AT
R E 2 H A R % 21,369,000
J0(20244F + AR#98,437,000
JL) °

TRINTREEITTAEHER
RHEWKIEz 2 HIEHEE
B2 -

Lifetime ECL Lifetime ECL

(not credit- (credit-
impaired) impaired) Total
2|l 2|l
EEER EEER
(FEIEERE) (EERE) a5t
RMB’000 RMB’000 RMB’000
AREFIT AREFIT AREFIT
As at 1 January 2024 2024%F1A1H 125,370 95,011 220,381
Transfer to credit-impaired = &51A (12,066) 12,066 -
Impairment loss recognised 2 RERRIEEE - 1,170 1,170
Impairment loss reversed [SEAEERET (8,070) (9,903) (17,973)
Recover of write-off U Bl 5 54 - 93 93
As at 31 December 2024 7202412 H31H 105,234 98,437 203,671
Transfer to credit-impaired  {ZE & (50) 50 -
Impairment loss reversed B RIREEE (29,201) (20,495) (49,696)
Write-off | - (56,623) (56,623)
As at 31 December 2025 #2025%12A31H 75,983 21,369 97,352
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41. FINANCIAL INSTRUMENTS (CONTINUED) 41. I E(E)
b. Financial risk management objectives and b. cREAMEEEERKSE

178

policies (continued)
Credit risk and impairment assessment (continued)
Provision matrix — debtors’ aging (continued)

The following table shows reconciliation of loss allowance
that has been recognised for other receivables.

(&)
FERRKRERE ()
BRI — W R 2 SRl ()

TRIIR T B R E A U R
WMEERZEF

Other

receivables

12m ECL

RMB'000

ARETTT

As at 1 January 2024 R202451H18 9,552
Impairment loss recognised BRI EEE 5,461
Write-off R (5,461)
As at 31 December 2024 72024512 H31H 9,552
Write-off e (9,552)

As at 31 December 2025

#2025%12A31H

Liquidity risk

In management of the liquidity risk, the Group monitors
and maintains a level of cash and cash equivalents
deemed adequate by management to finance the Group’s
operations and mitigate the effects of fluctuations in cash
flows. The directors of the Company monitors the utilisation
of borrowings. As at 31 December 2025, the Group and
the Company have available unutilised banking facilities of
RMB6,708,000,000 (2024: RMB8,210,370,000).

The following table details the Group's remaining
contractual maturity for its non-derivative financial liabilities
based on agreed repayment terms. The tables have been
drawn up based on the undiscounted cash flows of financial
liabilities based on the earliest dates on which the Group
can be required to pay. The table includes both interest and
principal cash flows. The weighted average interest rate for
the fixed-rate borrowings has been calculated using the
interest rates prevailing at the end of each reporting period.

RBESER
MEBERSESRBRME © &
EEEELEREERRAR
NBENAEBLE RS N
SEEYKT  URBIERSE
MERBZTE - SEETLE)
BEEZER  WHERES
BERRE - HZE2025412 A
31H » AEBRAQGE MK
FRAMNBITEEEEAARE
6,708,000,000 7T (20244 : A
[R#8,210,370,0007T) °

TREFEERPHINAEH
ETESRABRBKENF
H o PRIEBAKERIREAN
R RFEHzERBERM
RESRERE - TREREM
ERATHRERE - FERBE
Z INAEFIG R = R & S B
BEE B ER M RGFH

Annual Report 2025 | ASIA CEMENT (CHINA) HOLDINGS CORPORATION



Notes to the Consolidated Financial Statements 43 & B 73R < 13-

For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

41. FINANCIAL INSTRUMENTS (CONTINUED) 41. EMIAE)
b. Financial risk management objectives and b. 2HREAREEEEREXE
policies (continued) (&)
Liquidity risk (continued) REE SR (E)
Liquidity tables REBELRK

Weighted Less 3 months Total  Carrying
average than to 1-5 Over undiscounted  amount at
interestrate 3 months 1year years Syears  cashflows  31.12.2025
20255

i i =8 R 1283\
FiflE ZfaA I-f -E1f IENE ReRESE  ZEEEE
%  RMB'000  RMB'000  RMB'0O0  RMB'000  RMB'000  RMB'000

% AEMTT AEB®TT ARMTR ARMTR  ABRTT  ARMTR

2025 20255
Trade and other payables RHREMENTE - 514,545 61,390 - - 575,935 575,935
Amount due toajointventurela  EFAE(E/

related company BEMETE - 16,359 - - - 16,359 16,359
Fired interest rate borrowings TEES 205 448,004 1,014,294 - - 1462388 1452117
Lease libiltes HERE 338 2726 5,930 K61 M 155551 8,778

981,724 1,081,614 25,611 24 2210233 2133189

Weighted Less 3 months Total Carrying
average than fo Qver 5 undiscounted amount at
interest rate 3 months 1 year years cash flows 31122024
045
=[@A —Eh¥ BENE B LIEE
RMB'000 i RMB00 RMB'000 RMB'000 RMB'000
ARETT T ARETR \RETT  ARETRH T
2024 20245

Trade and other payables RFREMENTE - 719,388 9,742 - - 816,130 816,130

Amount due to an associatelajont  EREEAR /A%
venture 230 - 19,714 - - - 19714 19,714
Fired interest rate borrowings TEEE 2.89 305,470 720,891 138,680 - 1,165,041 1,146,803
Lease [iabltes HERE 476 5,148 8,852 25538 126,640 166,022 U

1,049,721 826,485 164,002 126,640 2,166,907 2,077,368
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41. FINANCIAL INSTRUMENTS (CONTINUED) 41. €T E(E)
C. Fair value measurements of financial instruments C. SRIBENAREESE

Fair value of the Group’s financial assets that are
measured at fair value on a recurring basis

Some of the Group'’s financial assets are measured at fair
value at the end of each reporting period. The following
table gives information about how the fair values of these
financial assets are determined (in particular, the valuation
technique(s) and inputs used).

BREMEENAAREBENE
ZEEEEMEEANEE

AEEBLHETHMEENS RS
WRERAABEE - TRIE
HERMAEEZESREE
RABEGRIEMERZHE
it RBABUR) 2ER -

Fair value Valuation technique(s)
Financial assets 31/12/2025 31/12/2024  hierarchy and key input(s)
20255 20244F

SHMEE 12A31H 12A31H
RMB’000 RMB’000
AR®%TT ARETTT

SEERRERBABE

Unquoted fund investment 81,172 135,315
FRMERSIRE
Bills receivables at FVTOCI 377,471 230,699

BBAEMESBREAAEE
B8z BUSRITALER

Fair value of financial assets and financial liabilities
that are not measured at fair value on a recurring
basis

The directors of the Company consider that the carrying
amount of the Group’s financial assets and financial
liabilities recorded at amortised cost in the consolidated
financial statements approximate their fair values. Such fair
values have been determined in accordance with generally
accepted pricing models based on a discounted cash flow
analysis.

Net asset value as published by
the fund manager

EeERARMZEERE

Discounted cash flow method
was used to capture the present
value of the expected future
economic benefits to be derived
from the ownership of bills
receivables.
RRARREREERTEHER
RITRBRAREMES 2 AR
R ENREIRE

FREEMULAARBEFAEZS
MEENTRAEENQIAEE

ARABERR > AEEES
A mE P AB ARG E
ZERMEEMERAGBMNRE
EEROEQAEE - BLRQ
AEBEERBEERTRRAESR
DT RREERLLFETH
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42. GOVERNMENT GRANTS INCOME 42. BUATEBIWRA

Value-added tax refund (note a) BERRER (M iza) 3,859 5,199
Related to assets (note 34) BEMRM(A:L34) 7,705 1,943
Others (note b) HAb(ffatp) 964 2,190

12,528 9,332

Notes: st -

a. Certain PRC subsidiaries of the Group received refund of value-added a. K £ [B £ ch R [ B O 5] 5t B B ] [o]
tax from the relevant PRC tax authorities for purchasing reusable WlE TR B B R T & B2
materials. It was granted quarterly when the total reusable materials WG R R T o i 7] BIUCE AT FELEFE
consumed were more than 20% or 40% of the total materials HB BRI A BT AT I AB 8B 20%
consumed for production. There were no other specific conditions B640% - RIAJ1ZFIEFZIZE TR T ©
attached to the grants and, therefore, the Group recognised the grants ZEHB I EN A MIEFIENE - &
upon approval being obtained from the relevant PRC authority. WA B RERR BB B G 1%

SRIHE)

b. The amount includes certain incentives to attract foreign investment b. TEEIEHE B B E S ARSI

from the relevant PRC tax authorities in the form of profits tax refunds. BREEITHEHRE 5 T EEE
o
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For the year ended 31 December 2025 & Z=2025%12 A31HIFFE

43. RECONCILIATION OF LIABILITIES ARISING 43. BMERBEENEEYHIEK
FROM FINANCING ACTIVITIES
The table below details changes in the Group's liabilities arising TREFMAEFREMETHNEEE
from financing activities, including both cash and non-cash B BEReRIFREEE BETD
changes. Liabilities arising from financing activities are those for EEMABEARSRESUAKRAS RS
which cash flows were, or future cash flows will be, classified in BerEEgFeReRERT Y EAR
the Group’s consolidated statement of cash flows as cash flows BIEEHIRERE °

from financing activities.

Lease Dividends Interest
liabilities Borrowings CEVEL(S EVEL Total
HAAR fE® BfRE EaFR it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

ARETT ARETT ARETT ARETT ARET:
(note 31) (note 30)

(Hi:231) (H1:230)

As at 1 January 2024 M2024F1 A1H 96,404 1,773,000 - 4,412 1,873,816
Interest expenses (note 9) FS L (47:29) 4,741 - - 49,989 54,730
Dividends declared ERRE - - 64,241 - 64,241

New lease entered EHE 7,875 - - - 7,875
Financing cash flows BETPRERE (14,299) (629,000) (64,241) (51,598) (759,138)
As at 31 December 2024 2024128318 94,721 1,144,000 - 2,803 1,241,524
Interest expenses (note 9) FEXZ(A29) 4,477 - - 32,240 36,717
New lease entered BRIIAED 220 - - - 220
Financing cash flows RETBHSRE (10,640) 306,000 - (32,926) 262,434
As at 31 December 2025  #2025%£12831H 88,778 1,450,000 - 2,117 1,540,895
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

44. SUBSIDIARIES 44. WEBAT
(@) General Information of subsidiaries () MBAT—RER

Place of Class of
incorporation/ shares/ Paid up issued/ Proportion Proportion
registration/ registered  registered of ownership of voting
Name of subsidiaries operations capital capital interest held power held Principal activities

HReL/ER/ BRERT/ y NGt I
KELRER EERE FRROER ERES A BREHLA IERE
2025 2004 2025 2024
ZBIRE CToNE ZBIRE CTONE

*Perfect Industrial Holdings Pte., Ltd. British Virgin Islands ~ Ordinary 15$9,719,535 100% 100%  100% 100%  Investment holding
BEIRRENABRAR ABRRES EEk £719,719,535 REHR
Oriental Industrial Holdings Pte., Ltd. Republic of Singapore  Ordinary US$1,576,170,724 100% 100% 100% 100%  Investment holding, sale of
(“Singapore”) cement products
FRIZRAMABRAA MR ANE EER £701,576,170,724 RERK
(Fring))
Asia Continent Investment Holdings Singapore Ordinary US§1,180,116,048 100%  100%  100%  100%  Investment holding
Pte., Ltd.
EMEELABRRA il LER £711,180,116,048 L
Shanghai Ya Li Cement Products PRC Registered US$15,000,000 100% 100% 100% 100%  Manufacture and sale of concrete
(o, Ltd? capital
HEENKERRERAR: PE iftax 715,000,000 RERHERRL
Jiangyi Ya Dong Cement PRC Registered US$356,104,433 95% 95% 67% 67%  Manufacture and sale of cement
Corporation Ltd” capital products, clinker, blast-furnace
slag powder and related
products
TRERKEARAF P AMER  F7356,104433 BERSEIEER - Aft-
SERENRAEER
Wuhan Ya Dong Cement PRC Registered 1S$36,140,000 100%  100%  100%  100%  Manufacture and sale of cement
(o, Ltd2 capital products, clinker, blast-furace
slag powder and related
products
RETRKRARAR T EMER  %736,140,000 BERHENEER  BF-

RERER REER
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For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

44. SUBSIDIARIES (CONTINUED)

(a)

Name of subsidiaries

HELRER

Jiangxi Ya Li Transport Co., Ltd.!
IREHEEARAF

Oriental Holding Co,, Ltd .2
BRRABRAAN

Nanchang Yali Concrete Produce Ltd!
BEENRHRARAR

Nanchang Yadong Cement Co,, Ltd.!

BEERIRARAA

Hubei Yadong Cement Co,, Ltd.2

R ERIRARAR:

184

Place of
incorporation/
registration/
operations
EeL/ i/
EEn

PRC
Gl

PRC

PRC

i

PRC

i

PRC

Class of
shares/
registered
capital

FsRHRH

Registered
capital
it &R
Registered
capital
Registered
capital
Registered
capital

Registered
capital

General Information of subsidiaries (continued)

Paid up issued/
registered
capital
BRERf/
EhEs

RMB12,500,000
ARH12,500,0007T
5$838,793,000
571838,793,000
RMB60,000,000
AEH60,000,0007T

RMB90,000,000

ARE90,000,0007T

US§154,800,000

%71154,800,000

——

Proportion
of ownership
interest held
FLTMRRHE

s

2025

91.4%

100%

95%

12.5%

100%

44. BT (1E)
(a)

Proportion
of voting
power held
SNl
RRERLA

2024 2025 2024

If “FT-QE ZBIRE “TOME

974%  100% 100%
100%  100% 100%

%% 100% 100%
72.5% 67% 67%
100%  100% 100%

B2 R —RER(H)

Principal activities

EERE

Provision of transportation services
REEHRHE

Investment holding

RERK

Manufacture and sale of concrete
RERHERRL

Manufacture and sale of cement
products, clinker, blast-furace
slag powder and related
products

HERHEKRER  BE
BERENRERER

Manufacture and sale of cement
products, clinker, blast-furnace
slag powder and related
products

HEREEKRER BB
BERENREEER
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

44. SUBSIDIARIES (CONTINUED)
(a) General Information of subsidiaries (continued)

44, BT (&)
(@) MELR—RERE)

Class of

Place of

Name of subsidiaries

HEAREHR

Sichuan Yadong Cement Co, Ltd.2

) SRKEARAD

Chengdu Yali Cement Products
(o, Ltd?

KBS IkERRERAR:

Huanggang Yadong Cement
Co., Ltd2

EMTFKEERAT

Hubei Ya Li Transport Co., Ltd.2
HHEHERERAR:
Sichuan Ya Li Transportation Co., Ltd.2

) SHEEAR A

“EONF FERS | EMNKR(PE)EEAT

incorporation/
registration/
operations
EeL/ i/
EEn

PRC

PRC
i

PRC

i

PRC
Gl
PRC

HE

shares/
registered
capital

FsRBRH

Registered
capital

Registered
capital

AR

Registered
capital

AR

Registered
capital

Gl

Registered
capital

Paid up issued/
registered
capital
BRERf/
s

US$368,340,000

%71368,340,000

US$4,100,000
714,100,000

US$86,170,000

786,170,000

RMB13,000,000
ARH13,000,0007C
543,500,000

%713,500,000

——

Proportion
of ownership
interest held
FLTREHE

s

2025

100%

100%

100%

100%

100%

2024

Proportion
of voting
power held
SNl
RRERLA
2025 2024

Principal activities

EERE

If “F-NE ZBIRE “TOME

100%  100% 100%
100%  100% 100%
100%  100% 100%
100%  100% 100%
100%  100% 100%

Manufacture and sale of cement
products, clinker, blast-furace
slag powder and related
products

HERHEKRER  BE
BERENRERER

Manufacture and sale of concrete

HERHERRL

Manufacture and sale of cement
products, clinker, blast-furnace
slag powder and related
products

RERSHEIEER - ARt
BERERRIEEED

Provision of transportation services

SRR

Provision of transportation services

RHESRE
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For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

44. SUBSIDIARIES (CONTINUED)

(a) General Information of subsidiaries (continued)

Name of subsidiaries

HELRER

Yangzhou Ya Dong Cement Co., Ltd?

BHERKRARAR:

Sichuan Yali Cement Products Co., Ltd.2
BN KERRERAR:
Wuhan Ya Li Cement Products Co,, Ltd.?
REZNKERRBRAR!

Wuhan Yaxin Cement Co., Ltd.3

RESZIRARAR

Taizhou Yadong Building Material
Co.Ld2
FHERETARAT

Sichuan Lanfeng Cement Co., Ltd?

PR EKERRATD

186

Place of
incorporation/
registration/
operations
EeL/ i/
EEn

PRC

PRC
HE
PRC
4E

PRC

PRC
HE

PRC

Class of
shares/
registered
capital

FsRHRH

Registered
capital

Registered
capital

ifEx
Registered
capital
&R
Registered
Capital

e

Registered
capital

Registered
capital

Paid up issued/
registered
capital
BRERf/
EhEs

US§35,530,000

37135,530,000

U5$3,300,000
£73,300,000
RMBG0,000,000
AEE60,000,0007T

RIMB40,000,000

ARH40,000,0007

USD16,000,000
%7116,000,000

RMB600,000,000

ARH
600,000,0007C

——

Proportion
of ownership
interest held
FLTMRRHE
s
2025 2024
if —2mf
100%  100%
100%  100%
100%  100%
90% 90%
100%  100%
100%  100%

(a)

Proportion
of voting
power held
SNl
RRERLA
2025 2024
ok - Sl L3
100%  100%
100%  100%
100%  100%
67% 67%
100%  100%
100%  100%

44, MIEBAT) (&)
WA B — AR ()

Principal activities

EERE

Manufacture and sale of cement
products, clinker, blast-furace
slag powder and related
products

HERHEKRER  BE
BERENRERER

Manufacture and sale of concrete
RERRERRL
Manufacture and sale of concrete
SERHEERRL

Manufacture and sale of cement
products, clinker, blast-furnace
slag powder and related
products

REREEKEER B
EERENREEER

Sale and storage of cement
product
HERERKEER

Manufacture and sale of cement
products, clinker, blast-furnace
slag powder and related
products

HERHENRER B
EERENREEER
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

44. SUBSIDIARIES (CONTINUED) 44, BT (&)
(a) General Information of subsidiaries (continued) (a) MHBAE—MRER(E)

Place of Class of
incorporation/ shares/ Paid up issued/ Proportion Proportion
registration/ registered  registered of ownership of voting
Name of subsidiaries operations capital capital interest held power held Principal activities

e/ 2R/ #Re/ NG I
RELREH BENY FRRAEN EREX s BRRRLA IERE
2025 2004 2025 2024
ZBIRE CTOME ZBCRE CTOME

Sichuan Lanfeng Building Materials PRC Registered RMB20,000,000 100%  100%  100%  100%  Manufacture and sale of cement
(o, Lt? capital products, clinker, blast-furace
slag powder and related
products
MR ERRRATL il ifExR ARE HEREEKRER  Bf-
20,000,007 RERENLABER
Ruichang Yadong New Material PRC Registered RIMB2,000,000 95% 95%  100%  100%  Sale and storage of cement
Co., Ltd.! capital product
RESRAMHARLA T EmER  ARM2,0000007 HENLRENH
Jiangling Yadong Building Materials PRC Registered RIB280,000,000 85% 85% 85% 85%  Manufacture and sale of cement
Cement Co,, Ltd3 capital products, clinker, blast-furnace
slag powder and related
products
IRTREMCEARAR: P ifEx ARE REREEKRER  Bf
280,000,000 RERENLEEER
L These companies were established in the PRC in the form of ! %5

sino-foreign equity joint venture enterprise.

2 These companies were established in the PRC in the form of 2 ZERFRFBIKL RING
wholly foreign-owned enterprise. BEMRE -
3 This company was established in the PRC in the form of 3 ZAAIR R BIK S BINE IR
foreign-invested enterprise. B o
* This subsidiary is directly held by the Company and it held * ZAREEMAKE(PR)E
Asia Continent Investment Holding Pte., Ltd. of 100% which BARIEZEE B THB
indirectly held the remaining subsidiaries. A @ E3 100% f& # 2 Oriental
Industrial Holding Pte., Ltd.#F
Ao
None of the subsidiaries had issued any debt securities at M B A RN F 4 AT
the end of the year. AERHES °
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For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

44. SUBSIDIARIES (CONTINUED) 44. MIBAT (&)
(b) Details of non-wholly owned subsidiaries that (b) HEBEERFEZERERZZHEZR
have material non-controlling interests BB A RS
The table below shows details of non-wholly owned TRETEBERNIEERER
subsidiaries of the Group that have material non-controlling ZAREBIFEEENBARRE
interests:

Proportion of Proportion
Place of ownership of voting right
Incorporation interest held by held by Profit allocated to Accumulated
and principal non-controlling non-controlling non-controlling non-controlling
Name of subsidiaries place of business interests interests interests interests

ERB IR R FRBEEEE PETERERHEE it
RELREH TEEENY ARG CRERLA ikl b3t
2025 2024 2025 204 2025 2024 2025
ZEIRf “EToQE ZECRE “TOUF ZECRE SO ZBIRE
RMB'000  RMB'000  RMB'000
AERTT ARETT ARRTR

Jiangxi Ya Dong Cement PRC 5% 5% 33% 33% 6,173 8350 322,989 316816
Corporation Ltd. (note)
TESFKEERAA ML) il

Individually immaterial subsidiaries 211M) (7233) 41,290 48251
with non-controlling interests

BRI ERER R EENRAR

3,402 1117 364279 365,067
Note:  Summarised financial information in respect of the above Wizt HE LR EXIEZRE
subsidiary that has material non-controlling interests is set out m B LA AR E
below. The summarised financial information below represents BIAT o X T BHEER
amounts before intragroup eliminations. ERHEERBXZZ £
25 o
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

44. SUBSIDIARIES (CONTINUED) 44. MIEBAT(E)

(b) Details of non-wholly owned subsidiaries (b) BEEEARFERERZIE
that have material non-controlling interests EMBATES(E)

(continued)
Jiangxi Ya Dong Cement Corporation Ltd.

SIARKEHRA R

2025
- Jek - 5
RMB’000
AR®TT
Current assets MEBNBE 2,362,143 3,888,320
Non-current assets ERBEE 4,742,410 3,247,188
Current liabilities mEIEE (554,177) (745,046)
Non-current liabilities ErRBAaE (90,615) (54,156)
Equity attributable to owners RATER A
of the Company FEfh R 6,136,772 6,019,490
Non-controlling interests FEPEAR RS 322,989 316,816
Revenue W28 2,330,310 2,855,388
Expenses 53 (2,206,855) (2,688,393)
Profit and total comprehensive FRRA R EAERE WA
income for the year 123,455 166,995
Profit and total comprehensive RRAFIHEE ANEE R R
income attributable to owners Hipsr AW A
of the Company 117,282 158,645
Profit and total comprehensive FEPERR RE S A I N
income attributable to non- HAbsRE WA
controlling interests 6,173 8,350
Net cash inflow from operating fRAsSEBHTSIR £ %58
activities 16,689 298,186
Net cash outflow from investing KB EHFTRR S 558
activities (39,212) (85,584)
Net cash outflow from financing MEEEATHIR S 55
activities (231) (262)
Net cash (outflow) inflow BeORE)RAFHE (22,754) 212,340
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

45. STATEMENT OF FINANCIAL POSITION AND 45. BBARBMBARRERZ
RESERVES OF THE COMPANY =
Information about the statement of financial position of the BEARRNREAREE BHBAR
Company at the end of the reporting period includes: WKk EAREE
2025
—E_REF
RMB’000
AR¥TT
NON-CURRENT ASSET ERBEE
Unlisted investment in a subsidiary KB AR ZIELETRE 8,231,182 8,231,182
CURRENT ASSETS RENEE
Interest receivables FEU TS, 2 58
Dividend receivable Gl - -
Financial assets at FVTPL BiEBRE AR EEE=
L EREE 81,172 135,315
Bank deposits with original maturity  RIAFIHAREB=EA ~
over three months TEHITE R 1,000 -
Cash and cash equivalents ReERReEEY 3,292 61,357
85,466 196,730
CURRENT LIABILITIES mEnA R
Borrowings — due within one year BEe——FREH 30 1,452,117 1,014,803
Other payables HAb g 5IE 57 176
Loans from subsidiaries (note) WEARMEE (A1) 265,942 602,202
1,718,116 1,617,181
NET CURRENT LIABILITIES mENARBE (1,632,650) (1,420,451)
TOTAL ASSETS LESS CURRENT  &FE#(E
LIABILITIES wWinEaE 6,598,532 6,810,731
NON-CURRENT LIABILITY FERBAER
Borrowings — due after one year BE——F1&IH 30 - 132,000
NET ASSETS HERE 6,598,532 6,678,731
CAPITAL AND RESERVES BF R & iE
Share capital &N 35 140,390 140,390
Reserves {5 6,458,142 6,538,341
TOTAL EQUITY BSHE 6,598,532 6,678,731
Note:  The loans from subsidiaries were unsecured, interest bearing at 1.72% Biit : WEBRAEEAEEZRA  HEFEK
to 1.90% (2024: 3.14% to 3.58%) per annum and repayable on 1.72% Z1.90% (2024 F : 3.14% &
demand. 3.58% )it B R B ES(EE -
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For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

45. STATEMENT OF FINANCIAL POSITION AND 45.

RESERVES OF THE COMPANY (CONTINUED)
Movement in the Company’s reserves

Share
premium
B iR R

RMB'000
AREFT

BEAARNBFHAR N RERZ

EX(E)
RE2H

Other Retained
reserve earnings

H FEEF
RMB’000 RMB’000
ARBTT ARETT

Total

113
RMB’000
ARETT

As at 1 January 2024 20241818 - 2,073,316 3,878,263 5,951,579
Profits and total comprehensive  ERER REXNEMhiFE

income for the year I A 4a%8 - - 651,003 651,003
Dividends recognised as ERED R BB (K F13)

distribution (note 13) - - (64,241) (64,241)
As at 31 December 2024 HZE2024%12A31H - 2,073,316 4,465,025 6,538,341
Loss and total comprehensive  FREBREMLES

expense for the year PRtk - - (80,199) (80,199)
As at 31 December 2025 #2025512A31H - 2,073,316 4,384,826 6,458,142
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Financial Summary

MIGER

RESULTS 3

For the year ended 31 December

HB#E12A31HLEE
2021 2022 2023 2024

- - —E=F —ET-ME
RMB‘000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARETT

Revenue W 2s 11,755,908 9,614,330 7,427,010 5,885,495 5,109,174
Profit before tax 3R npyal 2,564,771 689,001 471,631 54,439 183,996
Income tax expense ST 2 (743,468) (265,009) (360,396) (317,004) (94,870)
Profit (loss) for the year FREF(EE) 1,821,303 423,992 111,235 (262,565) 89,126
Attributable to: AT ALER -
Owners of the Company AR RIHEA A 1,768,307 420,072 106,088 (263,682) 85,724
Non-controlling interests Elaliigr 52,996 3,920 5,147 1,17 3,402
1,821,303 423,992 111,235 (262,565) 89,126
ASSETS AND LIABILITIES EERERE

As at 31 December

®12A31H
2021 2022 2023 2024 2025

—E-—F T T  —EONFE  ZBZRE
RMB’000 RMB'000 RMB'000 RMB'000 RMB’000
ARETTT ARETT ARETT ARETT AR®TT

Total assets BRE®E 21,416,855 21,146,284 20,282,899 19,677,550 19,801,840
Total liabilities BEeE 3,743,015 3755420 3,076,098 2,797,555 2,836,917
17,673,840 17,390,864 17,206,801 16,879,995 16,964,923

Equity attributable to: AT AL REIE#S -
Owners of the Company ~ ARAEHEAA 17,272,470 16,987,459 16,842,851 16,514,928 16,600,644
Non-controlling interests s 401,370 403,405 363,950 365,067 364,279

17,673,840 17,390,864 17,206,801 16,879,995 16,964,923
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