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About This Report

Overview

The 2022 Corporate Social Responsibility Report of 

Asia Cement (China) Holdings Corporation (hereinafter 

referred to as the "report") is the 9th Corporate Social 

Responsibility (CSR) report released by Asia Cement 

(China) Holdings Corporation (hereinafter referred to as 

"Asia Cement (China)", "the Company" or "we"). It aims 

to present to stakeholders the Company's approaches 

to sustainable environmental, economic and corporate 

governance and highlights in this regard in 2021.

Scope of Reporting

Time range: January 1-December 31, 2022. A small 

amount of data for previous years and 2023 is included.

Geographic scope: The environmental, social and 

corporate governance information disclosed in this 

report covers the following 17 wholly owned subsidiaries 

of Asian Cement (China):

业务类型 公司名称 地址

Integrated 
cement 
companies

Jiangxi Ya Dong Cement Co., Ltd. (referred to as "Jiangxi Ya Dong") No. 6 Yadong Avenue, Matou Town, Ruichang, Jiujiang, Jiangxi Province

Huanggang Ya Dong Cement Co., Ltd. (referred to as "Huanggang Ya 
Dong")

No. 5 Tiyu Road, Huangzhou District, Huanggang, Hubei Province

Hubei Ya Dong Cement Co., Ltd. (referred to as "Hubei Ya Dong")
Yangluo Economic Development Zone, Xinzhou District, Wuhan, Hubei 
Province

Wuhan Ya Xin Cement Co., Ltd. (referred to as "Wuhan Ya Xin")
North of Jiangjun Mountain, Zhifang Subdistrict, Jiangxia District, Wuhan, 
Hubei Province

Sichuan Ya Dong Cement Co., Ltd. (referred to as "Sichuan Ya Dong")
No. 66 Anpeng Road, Tianpeng Town, Pengzhou, Chengdu, Sichuan 
Province

Sichuan Lan Feng Cement Co., Ltd. (referred to as "Sichuan Lan 
Feng")

Middle Section of Qinggui Road, Guihua Town, Pengzhou, Chengdu, 
Sichuan Province

Cement 
grinding 
companies

Yangzhou Ya Dong Cement Co., Ltd. (referred to as "Yangzhou Ya 
Dong")

No. 7 Gudu Road, Bali Town, Yangzhou Economic and Technological 
Development Zone, Jiangsu Province

Wuhan Ya Dong Cement Co., Ltd. (referred to as "Wuhan Ya Dong") No. 107 Chaoyang Road, Dongxihu District, Wuhan, Hubei Province

Nanchang Ya Dong Cement Co., Ltd. (referred to as "Nanchang Ya 
Dong")

Changdong Industrial Zone, Qingshanhu District, Nanchang, Jiangxi 
Province

Ready-mixed 
concrete 
companies

Nanchang Ya Li Ready-mixed Concrete Co., Ltd. (referred to as 
"Nanchang Ya Li")

Baishuihu Industrial Park, Gangkou Avenue, Qingshanhu District, 
Nanchang, Jiangxi Province

Wuhan Ya Li Ready-mixed Concrete Co., Ltd. (referred to as "Wuhan 
Ya Li")

No. 66 Yadong Avenue, Pingjiang West Road, Yangluo Economic 
Development Zone, Xinzhou District, Wuhan, Hubei Province

Sichuan Ya Li Ready-mixed Concrete Co., Ltd. (referred to as "Sichuan 
Ya Li")

No. 268 Section 3 of Wenquan Avenue, Wenjiang District, Chengdu, 
Sichuan Province

Chengdu Ya Li Ready-mixed Concrete Co., Ltd. (referred to as 
"Chengdu Ya Li")

No. 68 Anpeng Road, Tianpeng Town, Pengzhou, Chengdu, Sichuan 
Province

Taizhou Ya Dong Building Materials Co., Ltd. (referred to as "Taizhou 
Ya Dong")

Zhongxin Village, Yong'anzhou Town, Gaogang District, Taizhou, Jiangsu 
Province

Transportation 
companies

Jiangxi Ya Li Transportation Co., Ltd. (referred to as "Jiangxi Ya Li") No. 8 Yadong Avenue, Matou Town, Ruichang, Jiangxi Province

Hubei Ya Li Transportation Co., Ltd. (referred to as "Hubei Ya Li")
No. 201 Yushi Dun, Cihui Subdistrict, Dongxihu District, Wuhan, Hubei 
Province

Sichuan Ya Li Transportation Co., Ltd. (referred to as "Sichuan Ya Li")
No. 68 Anpeng Road, Tianpeng Town, Pengzhou, Chengdu, Sichuan 
Province
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Publication Cycle

Asia Cement (China)'s CSR report is published once a year, which is consistent with the publication cycle of our 

financial report. The previous CSR report was published in May 2022. The next report is expected to be published 

in May 2024.

Data Source

Data in this report comes from Asia Cement (China)'s original internal ledgers, documents, audit reports, etc. 

Some economic data comes from the Company's 2022 annual report, which has been audited by Deloitte. Unless 

otherwise specified, the amounts in this report are all in Chinese yuan renminbi (CNY).

This report has been deliberated and adopted by top management of Asia Cement (China). The Company's Board of 

Directors and directors guarantee that there are no falsifications, misleading statements or major omissions in this 

report. Asia Cement (China) is responsible for the authenticity, accuracy and completeness of contents herein.

Basis and Reference for Compilation

·  This report was compiled in accordance with the Global Reporting Initiative Standards (hereinafter referred to as 
the "GRI Standards");

·  This report complies with requirements in Appendix 27 Environmental, Social and Governance Reporting Rules 
and Guides of the Main Board Listing Rules issued by the Stock Exchange of Hong Kong;

·  This report was prepared using industry standards recognized by the Global Cement and Concrete Association 
(GCCA) as reference;

·  This report was prepared using standards for the construction materials industry issued by the Sustainability 
Accounting Standards Board (SASB) as reference;

·  This report is in response to the United Nations Sustainable Development Goals (UN SDGs) 2030.

Third-party Verification

This report has been verified by independent third 

party Centre Testing International Group Co., Ltd. The 

verification statement is attached at the end of this 

report.

Publication Format

This report is published online in both Chinese and 

English. Should there is any discrepancy between the 

two versions, the Chinese version shall prevail. Please 

view or download the report on our website at http://

www.achc.com.cn/.

Contact Information

To obtain a printed copy of this report, for comments 

or suggestions, please contact:

Contact person: Wu Shengxin

Tel: 0792-4888999#6027

Fax: 0792-4886998

Email: wushengxin@achc.com.cn

Address: No. 6 Ya Dong Avenue, Matou Town, 

Ruichang, Jiangxi Province

Company website: http://www.achc.com.cn/

CSR feedback and complaint mailbox: achc@achc.com.

cn
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Message from the Chairman

Global economic growth has slowed down due to the 
COVID-19 pandemic, which together with issues such as 
extreme weather events and energy crisis make ESG a global 
economic consensus. This requires green transition, carbon 
emissions reduction, and progress in new energy.

In China, the focus of discussions about ESG has gradually 
shifted from "why" to "how". Against the background of 
vigorous efforts for carbon emissions peak and carbon 
neutral ity,  the State-owned Assets Supervision and 
Administration Commission of China’s State Council 
established the Science and Technology Innovation Bureau 
and the Social Responsibility Bureau in March 2022 to guide 
enterprises to actively engage in ESG and boost sustainable 
development. In April, "ESG" was first included in investor 
relationship management by the China Securities Regulatory 
Commission.

Asia Cement (China) has started green transition years 
ago. We value ESG and actively move towards the goal of 
net-zero carbon emissions, aiming to become a preferred 
partner for building sustainable green homeland!

HSU Shu-tong   Chairman of Asia Cement (China)

Corporate governance for sustainable development
A sound governance structure and a well-established governance 
system constitute the cornerstone of the Company's sustainable 
development. We uphold integrity as the fundamental principle of 
business operations. Diverse Board members allow us to enhance 
corporate development from more comprehensive perspectives. 
Besides, we have established CSR Committee chaired by the 
Company's CEO. In order to strengthen ESG management, we have 
also established an action group for carbon emissions reduction 

to tailor carbon reduction measures for our subsidiaries, and 
promote sustainable development in an orderly manner based on 
"one company, one policy".

Sustainability for a low-carbon future
Asia Cement (China) actively undertakes corporate responsibility 
to contribute to China's goals of "carbon emissions peak" and 
"carbon neutrality". We actively develop a circular economy based 
on resource conservation and recycling, and try to reduce the 
consumption of natural resources throughout the lifecycle of our 
cement products. Following the development roadmap of the 
cement industry, we aim to realize ultra-low emissions and clean 
production.

To effectively reduce energy consumption and improve efficiency, 
we have built an energy management system to rationalize 
and refine energy consumption per unit of products through 
management and monitoring. As of the end of the reporting period, 
all our integrated cement companies have passed ISO50001 
certification on energy management system. They have long used 
recycled industrial waste residues as an alternative to raw materials 
to reduce the use of resources such as limestone, sandstone, and 
iron ore, and replace fossil fuel with biomass energy to achieve 
efficient utilization of resources. In the meanwhile, we call for other 
stakeholders in the supply chain to build a green value chain.

In the light of the development roadmap of the cement industry, 
we implement a green growth strategy combining cement 
production and solid waste processing. The capacity of our cement 
kiln co-processing covers domestic waste, municipal sludge, 
industrial hazardous waste, polluted soil, etc. With this, we help 
local government address environmental issues. Currently, Jiangxi 
Ya Dong, Hubei Ya Dong, and Sichuan Ya Dong are promoting 
cement kiln co-processing projects with a total annual disposal 
capacity of 170,000 tons.

We keep improving pollution control. Efforts are made to optimize 
technologies to realize ultra-low emission of main pollutants 
(particulate matter, SO2, NOx) in cement kilns. Methods such as 
low-nitrogen combustion, ammonia desulfurization, composite 
desulfurization, and dust collection with bags are adopted to 
reduce emissions. Renovations such as SCR denitrification and 
resistance reduction of cement rotary kilns are carried out to 
conserve energy. Through these approaches, we manage to reduce 
emission of pollutants such as nitrogen oxides and carbon dioxide, 
and create green cement plants. In addition, we design and install 
dust collection equipment such as hoods for cement bag loading 
machines, having controlled the concentration of dust emissions 
in workshops to less than 1.5mg/m3 and greatly improved working 

environment for employees. As of the end of the reporting period, 
all our subsidiaries have completed renovation of cement kilns 
for ultra-low dust emission. It is planned that by 2025, all our 
subsidiaries will achieve ultra-low emission of nitrogen sulfide and 
meet A-level environmental standard.

Adhering to the principle of environmental friendliness, we 
spare no efforts to build green plants and green mines with new 
functions. We have formulated construction, implementation and 
rehabilitation plans for green mines based on the actual situation 
of each mine. Our ultimate goal is to achieve coordinated and 
balanced economic, ecological and social benefits by promoting 
rational utilization of resources, energy conservation and emission 
reduction, and protecting the environment of areas around mines. 
Currently, 10 mines under Jiangxi Ya Dong and Huanggang Ya 
Dong have been included in provincial list of green mines.

Sustainable society for greater responsibilities
Asia Cement (China) upholds the sustainability strategy of "create 
a happy workplace, help disadvantaged groups, foster cultural 
inheritance, and build an inclusive society". We manage human 
resources based on the company's development strategy, care 
about our employees, provide them with diverse training and 
development opportunities, and enhance their sense of belonging 
and happiness. Our goal is to rank among top 25% of the industry 
in terms of employee compensation and benefits.

Additionally, we vigorously provide sustainable social care and 
engage in public welfare through various events. For example, we 
assist in COVID-19 prevention and control, help locals repair their 
house, participate in post disaster reconstruction and emergency 
rescue, and support education for children. In this way, we give 
back to the society and take on our new responsibilities for 
sustainable development.

Looking forward, China's 14th Five-Year Plan for the National 
Economic and Social Development and the Outline of Vision for 
2035 require to "promote green development" and "building a 
beautiful China". The construction materials industry has proposed 
to "promote high-quality and sustainable development of the 
industry through continuous innovation, and build an ecological 
civilization system to benefit mankind". Asia Cement (China) will 
demonstrate its determination with actions and firmly take the 
lead in advancing sustainable development.
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Energy management system

Our energy management system 

was launched for trial use in 

March 2022. Based on real-time 

monitoring and dynamic analysis 

of energy consumption statistics, 

peak electricity consumption, main 

equipment abnormalities, cement 

quality and energy consumption 

proportion, energy performance, 

etc., it allows as to reduce energy 

consumption in various stages of 

production. In 2022, the system won 

the Far East Spirit Award - Group 

Comprehensive Efficiency (Excellent 

Award) because of outstanding 

performance in energy conservation 

and cost reduction.

Intelligent product quality 

control hardware system

◎ Raw material mills are equipped 

with an online neutron analyzer 

system to improve ingredient 

stability.

◎ Cement mills are equipped with 

online particle size analyzer to detect 

the distribution of cement particles 

and provide real-time information on 

production parameters.

◎ We have launched an electronic 

testing report system and a WeChat 

mini program for delivered cements, 

which allow customers to check tests 

and certificates on our products. 

They support electronic signatures, 

which can reduce the use of printing 

machine and paper.

◎ We plan to develop a dual gamma 

system for online coal quality 

analysis, expand unmanned coal 

laboratories and phased semi-

automatic testing equipment for 

production control. The goal is to 

improve our production and testing 

capabilities, achieve real-time 

data feedback, and improve unit 

production performance.

Intelligent power switch system

We use QR codes to set up 

Bluetooth electronic locks on 

website and App to facilitate 

monitoring of backend systems. In 

this way, we improve the efficiency 

and safety of power switch.

Dual closed-loop system for 

efficient L-NOX denitration

We improve the precision of SNCR 

control to accurately manage NOX 

emissions.

Packaging counting and coding 

system

We use pickup QR codes to 

strengthen the flow control of 

packaging. Specifically, by scanning 

the pickup code, we can activate 

cement packaging equipment, and 

perform packaging information 

counting and coding.

Measuring system in the 

intermediate warehouse

When bulk cement vehicles leave 

intermediate warehouse, cement 

materials will be automatically 

replenished. We use measuring 

system to load cement as required, 

thus reducing manual operations 

and improving delivery efficiency.

Equipment vibration 

management system

We utilize intelligent inspection 

system to realize effective 

monitoring. Based on SKF cloud 

database, we analyze equipment 

vibration spectra and assess 

equipment status with professional 

techniques. On this basis, we 

develop maintenance plan and 

improve equipment efficiency. To 

assist operators in maintaining 

equipment, the DashBoard of 

equipment vibration management 

system, Notes system, and energy 

management system are connected 

to comprehensively present 

equipment status.

Intelligent shipping system (one 

universal code)

We have upgraded previous one-

card system into a one-universal-

code system, which supports 

pickup with QR code, optimizes 

loading processes, and strengthens 

operation management and 

logistics information control. 

This system has improved work 

efficiency and provided customers 

with a better experience.

In the future, we will continue to optimize and integrate our emission management system, dust collector management system, quality management system, water management 

system, and intelligent shipping system through innovations and breakthroughs. We will strive to build distinctive smart plants and move towards the era of smart cement 

manufacturing 4.0.

Energy management Quality management Optimal control Equipment 
management

Logistics 
management
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Insights about Asia Cement (China)

Asia Cement (China) was incorporated by Taiwan-based Far Eastern Group 

in the Cayman Islands in April 2004. It owns 26 companies engaging in five 

types of business, namely integrated cement manufacturing, cement grinding, 

cement products manufacturing, transportation, and investment, and 5 

strategic partner companies. Its total assets stand at nearly 20 billion CNY. 

On May 20, 2008, the Company was listed on the main board of the Stock 

Exchange of Hong Kong (stock code: 743).

In July 2000, our first new-type dry process cement clinker production line with 

a daily output of 5,000 tons was successfully ignited and put into service in 

Jiangxi Ya Dong. After that, we built and run similar production lines in Jiujiang, 

Chengdu, Wuhan and Huanggang. Currently, the Company has 15 such 

production lines, whose daily output range from 3,000 tons to 6,000 tons, a 

total annual output of 35 million tons. According to evaluations conducted 

in 2022, Asia Cement (China) ranked 11 among all listed companies in the 

cement industry in terms of comprehensive strength.

Upholding the spirit of "Integrity, Diligence, Austerity, Prudence, and 

Innovation", we carry forward experience from Taiwan and are committed to 

building outstanding large modern cement plants with high quality, high level 

of environmental protection, high efficiency, and low cost, thus laying a good 

foundation for the sustainable development of the Company. Upholding the 

philosophy that "industrial development and environmental protection can go 

hand-in-hand", we invest huge manpower and material resources in energy 

conservation, consumption, clean production, circular economy, ecological 

restoration and more. We have won many awards for energy conservation, 

mining performance, environmental protection, etc.

Looking into the future, as one of the top ten cement groups in China, Asia 

Cement (China) will stick to its role and make due contributions to China’s 

urbanization and various undertakings related to its business.

About Us
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Products and Market Layout

Products

Following the business philosophy of "high quality, 

high level of environmental protection, high 

efficiency, and low cost", we mainly manufacture 

"Skyscraper" brand cements, clinkers, concretes, 

and aggregates. In 2022, we sold nearly 28 million 

tons of cements and clinkers. "Skyscraper" brand 

has become a representative of high-quality 

cements.

Market layout

Take the advantages of the along-the-river 

layout and metropolis resources

Sales network

Sales area

530

2,800 million tons

Number of distributors is over

Sales quantity of cements and clinkers in 2022

Sales area covers

Provinces of Sichuan, Hubei, Henan, Jiangxi, Anhui, 

Zhejiang, Shanghai, etc. 

Sales network includes

Operating entities in Chengdu, Wuhan, 

Nanchang, Jiujiang, Shanghai, etc. 

Chengdu

Wuhan

Nanchang

Jiujiang

Shanghai

Sichuan
Hubei

Henan

Jiangxi

Anhui

Zhejiang
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Entrepreneurial Spirit, Mission and Vision

Customers, the general public, 

and colleagues must all be 

treated with sincerity; coopera-

tion and teamwork must be 

based on mutual trust.

Integrity

Everyone must work diligently to upgrade 

themselves to adapt to changes that take place 

constantly and in different aspects of life. With 
diligence, we may make up for our inadequacies 

and overcome hardships.

Diligence

Live a simple life and cherish your 
blessings; thus one may live a happy life 
with few earthly desires.

Austerity

Always make a 

careful assessment 
before undertaking 
any task; those who 

plan ahead are those 

who will succeed.

Prudence

innovation
Our mission

to be a preferred partner for building sustainable 
green homeland

Our vision

pursue high quality, high level of environmental 
protection, high efficiency, low cost, seek innovation, 

and become a model company in the industry
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Honours and Association membership

Association joined Role in the association 

China Cement Association Vice President

Sichuan Province Cement Association Director

Jiangsu Building Materials Industry Association Executive Director

Hubei Cement Industry Association Vice President

Wuhan Circular Economy Association Executive Director

Jiangxi Emergency Management Association Member

Jiangxi Building Materials Industry Federation Member

Green mine

Jiangxi Ya Dong was awarded the honorary title of "XCMG Cup" Top Ten Mine by 

China Cement Association

Jiangxi Ya Dong’s greenhouse nursery won the Major Project Second Prize of Green 

Mine Science and Technology Award from ZHONGGUANCUN Green Mine Industry 

Alliance

Quality control

Hubei Ya Dong, Wuhan Ya Xin, Wuhan Ya Dong, Nanchang Ya Dong, and Sichuan 

Yadong won a number of awards in the 18th "MEINOLF Cup" National Chemical 

Analysis of Cement Competition

The quality control teams of each company actively participated in the provincial 

and municipal cement quality performance inspection and comparison activities 

and won all excellent, all qualified and other commendations

Safe and green production

Sichuan Ya Dong, Chengdu Ya Li, and Yangzhou Ya Dong passed certification of 

Level 2 or Level 3 enterprise for standardized safe production 

Sichuan Ya Li passed green production enterprise verification, and Sichuan Ya 

Dong passed clean production verification

Social contribution

Asia Cement (China) was awarded "Best Companies to Work for in Asia" from HR 

Asia for the second consecutive year

Economic contribution

Sichuan Ya Dong and Sichuan Ya Li obtained many honors such as "Top 100 

Manufacturing Company in Chengdu" and "Top 100 Private Companies in 

Chengdu"
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Sustainability Governance

In order to effectively boost sustainability, we established CSR Committee 

in 2014. The committee is chaired by the CEO of Asia Cement (China), and 

its secretary is served by Director of the Secretariat of the Administration 

Department. Seven core departments of the Company coordinate 

sustainability related tasks from the dimensions of economy, society and 

environment.

Governance Structure for Sustainable Development

Responsibilities of the CSR Committee

Organizational structure for sustainability 

Discuss, plan and promote the resolution of issues related to the 

Company's sustainable development to achieve sustainable development 

that balances corporate governance, society and environment. Main tasks 

of the CSR Committee are:

CSR Committee

Chairman : CEO

Vice Chairman : Deputy CEO

Executive departments

Corresponding departments and offices in subsidiaries

Core coordinating departments

CEO Office, Administration Department, Finance 

Department, General Audit Office, Business Department,  

Technology and Production Department, Environmental 

Protection and Safety Office

Secretary

Director of the Secretarist of the 

Administration Department

Supervise and promote the sustainable 
development of subsidiaries

Report sustainability progress to 
the Company’s management

Disclose the Company’s performance in 
sustainable development to the public
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Analysis of Material Topics

In order to make sure our sustainable development meets 

the needs of stakeholders, highlights the Company's 

characteristics, and conforms the trends of the industry, 

we adopt scientif ic approaches to systematical ly 

manage materials issues for sustainable development 

by four steps, i.e., identify sustainability topics, survey 

stakeholders, assess impact on sustainable development, 

and manage key material topics. Various internal and 

external factors are taken into account to identify 

material topics in a comprehensive manner. Stakeholder 

engagement is guaranteed via questionnaires, in-depth 

interviews, everyday feedback and the like. The frequency 

of questionnaire survey is once every 1 to 2 years, which 

is timely adjusted in the light of the Company's actual 

situation. Special investigations are conducted when there 

are significant changes in the deployment of sustainable 

development tasks.

Identification of sustainable development 
material topics

Stakeholder engagement

Sustainable development impact assessment

High materiality topics management

Sustainability management procedure

Factors 
considered when 

identifying 
material topics

Trends of 

the industry

Policy 

requirements

Survey of 

stakeholders

The Company’s 

strategic 

planning

Standards on 

sustainability 

information 

disclosure

Opinions 

from experts

While analyzing material topics for this report, we took into account our key tasks in 2022, trends of the industry, and feedback from stakeholders. Based on the survey of material 

topics in 2021, we included digital transformation in this report and adjusted the priority of some material topics. We conducted a cross-analysis from two dimensions, the degree of 

influence on stakeholders' evaluations and decisions, the degree of economic, environmental and social impact exerted by the Company, then used that analysis to form the matrix 

of material topics, which has been reviewed and adopted by the Board of Directors.
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Corporate Governance

Governance Structure

Our Board of Directors is responsible to shareholders. The number and 

composition of our directors comply with laws and regulations including the 

Company Law of the People's Republic of China, the Securities Law of the 

People's Republic of China, the Code of Corporate Governance for Listed 

Companies of the People's Republic of China, and the Main Board Listing Rules 

of the Hong Kong Stock Exchange. The Board of Directors has decision-making 

power over the Company's major business matters including policies, strategies, 

budget, internal control, risk management, major transactions, and finance. 

There are 11 members in the Board of Directors, including 6 executive directors 

who implement its resolutions and coordinate, supervise and coordinate 

matters related to the Company's everyday operation for a term of three years.

There are 4 professional committees under the Board of Directors, who 

perform their duties within authorization, report to the Board of Directors on 

implementation, and provide consultation for major decisions. This ensures the 

professionalism and efficiency of Board meetings and decisions made. Notably, 

all members of the Independent Committee are independent non-executive 

directors. To build a healthy Board culture, we created the Board Independence 

Evaluation Mechanism in 2022. According to it, the Company should conduct 

annual review of the independence of the Board of Directors, directors are 

encouraged to seek independent professional advice when performing their 

duties, and the Nomination Committee should evaluate the independence of 

all independent non-executive directors. This mechanism is designed to ensure 

the Board of Directors has strong independence, so that it can make effective 

independent judgments and better protect the interests of stakeholders.

We recognize the importance of Board diversity to corporate governance and 

follows our Board Diversity Policy. The Nomination Committee evaluates the 

structure, personnel and composition of the Board of Directors every year. It 

takes into consideration gender, age, educational background, professional 

experience, skills, knowledge and industry experience when nominating 

directors to create a diverse and balanced Board structure. Relevant data is 

disclosed to the public in our annual report every year.

Type of meetings Frequency Director attendance

Board meeting 4 100%

Shareholders meeting 1 100%

Audit Committee meeting 4 100%

Compensation Committee meeting 1 100%

Nomination Committee meeting 1 100%

Independent Committee meeting 1 100%

Statistics of our shareholders meetings, Board meetings, and  special committee meetings 

during the reporting period are shown as follows:

Special committees

Audit Committee
Compensation 

Committee

4 independent 
non-executive directors 

Board of Directors

6 executive directors 1 non-executive director

Independent 
Committee

Nomination 
Committee
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Compliance in Operations

Asia Cement (China) always takes compliance as the bottom line. The 

Company's operations are classified into five cycles. Management methods 

and specific rules for each cycle are in place to enhance internal control, 

reduce operational risks, and improve organizational resilience. In this 

way, the interests of stakeholders are protected from infringements while 

achieving operating objectives.  

The Audit Committee assists the Board of Directors in conducting 

independent reviews on internal control and risk management, and 

supervises the reviews. It has set up the General Audit Office and regional 

audit offices to coordinate risk control. Targeted implementation rules 

for different departments are in place to guide auditing. We now have 23 

auditors, who are allocated to different subsidiaries according to their size.

Multiple approaches such as self-assessment, external audit, annual audit 

and special audit are adopted to ensure the compliance of our operations. 

The General Audit Office and regional audit offices formulate their 

annual audit plan based on the level of risks in operations, and set audit 

frequency in the light of abnormal situations in previous audits. Temporary 

management risks and related reports are investigated in priority. Reports 

on annual audits, ad hoc audits, and whistleblowing investigations are 

submitted to the Vice Chairman for instructions, then sent to relevant 

offices or departments for rectification and improvement. Additionally, we 

encourage subsidiaries to conduct self-assessment of their internal control 

system, with the assistance of audit office, to identify non-compliance and 

illegal behaviors and risks, then improve relevant processes, and revise 

their internal control system to prevent the recurrence of misconducts. We 

have included process improvement and loss recovery into performance 

appraisal, and created a reward and punishment system to improve 

operation process and enhance the risk awareness of all employees.

During the reporting period, 0 violation of laws and regulations on 

compliance in operations was reported.

In 2022, we developed a five-year plan on internal audit, aiming to make audit 

offices helpful friends of the Company and further improve internal control and risk 

management from multiple dimensions:

Track previous audits to ensure all risks have been rectified, and include 
rectification into reward and punishment system to strengthen personnel 
management

Enhance the consistency of management reports submitted by subsidiaries, 
cultivate managers, and enable them to quickly master management details

Further revise internal control systems and audit rules for each cycle to 
ensure that the systems match operation process and that important risks are 
not missed

Strengthen inspections, promote compliant production while reducing energy 
consumption, and actively respond to risks related to climate change

Regulate the procedures for audit report compilation, and strengthen control 
over the quality of audit reports

Each department and office should prepare information required for internal 
audit on a regular basis to increase the timeliness of auditing
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Business Ethics

We strictly follow relevant provisions of the Criminal Law of the People's 

Republic of China, the Criminal Procedure Law of the People's Republic 

of China and the Public Security Administrative Punishments Law of the 

People's Republic of China, and abide by international conventions and local 

laws. We adopt a "zero tolerance" policy towards bribery and corruption 

in any form, and are committed to maintaining high-standard business 

integrity, fairness, impartiality and transparency in all business transactions.

In 2022, we raised anti-corruption to a new height, and revised our Anti-

corruption Policy. We strictly prohibit fraud and bribery in any form, and 

strive to prevent, deter, report and investigate various forms of fraud, unfair 

competition and bribery. The revised policy has been adopted by the Board 

of Directors. It further regulates acceptance of interests, conflicts of interest, 

document management, reporting, etc., and is applicable to all directors, 

officers and employees of the Company and all its subsidiaries. We 

encourage and expect business partners, including suppliers, contractors 

and customers, to comply with requirements in it.

After conducting risk assessment, we identified the following key corruption 

risks: unjustifiable low-price sales, falsified sales commissions, unreasonable 

purchase prices due to bribery, and untrue test results from quality control 

personnel. In response, we have formulated the Code of Conduct of Sales 

Staff, the Code of Integrity Management, the Report of Tertiary Kin, etc. to 

regulate employee behavior. All business transactions must be sent and 

received by public accounts only. Moreover, we have developed a rotation 

system to effectively reduce fraud by middle and senior managers. Different 

regions share problems and risks discovered and exchange experiences.

We advocate an integrity-based corporate culture. All new employees 

receive training on business ethics after joining the Company. In the future, 

we will deliver anti-corruption training for all employees on a regular 

basis, and strengthen publicity and training on business ethics (e.g., anti-

corruption and anti-unfair competition) for partners including suppliers 

and contractors, thereby creating an ethical culture, enhancing trust among 

employees, and consolidating stakeholders’ trust in us.

Coverage of communication 

about anti-corruption policies 

with employees, members of 

governance bodies and suppliers

Coverage of anti-corruption 

training for employees

Total percentage of operations 

assessed for risks related to 

corruption

Legal proceedings against 

business ethics violations by 

employees or the Company

Partnership termination due 

to confirmed business ethics 

violations

100%

0

0

100%

100%
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Information Security

To strengthen information security, we have formulated the Employee Account and 

Password Management Measures, the Unified Computer Management Measures, the Data 

Backup Management Measures, the Computer Room Management Measures, and the 

Employee Internet Usage Management Measures, etc. The Information Division, headed by 

the Company's Chief Financial Officer (CFO), consists of the SAP Technical Support Section, 

the SAP Application System Section, the Computer and Internet System Section, and the 

Notes Application System Section. It manages information security and provides technical 

support for digital transformation.

In addition, the Information Division develops software systems based on actual needs. 

So far, it has developed many systems such as the "Entrusted Bill of Parcels", the "Asian 

Cement China e-Order", the "Asian Cement China", the "Mine Early Warning" and the "Port 

Affairs", which have greatly improved work efficiency and customer experience. They win 

unanimous praise by employees and customers.

During the reporting period, there was 0 violation related to information leakage.

We run multiple management mechanisms to ensure information security:

The Information Division performs self-inspection on a daily, weekly, 

monthly, and annual basis.

Reverse penetration testing: Invite professional organization to assess email, 

browsing, internet application firewall, etc., and propose feasible solutions 

against hardware security risks such as firewall, spam, and Internet behavior.

Information security audit: Invite independent third party to conduct annual 

IT audits on all network equipment of Asia Cement (China) to avoid attacks 

against vulnerabilities.

Information security publicity: Hold IT forums joined by Taipei-based IT 

Committee every year to effectively and timely discover security problems 

in our Internet, widely communicate on them within the Company, promote 

virus prevention among all employees, and require them to install anti-virus 

software and regularly update virus database.

Install security management systems (f irewall ,  Internet behavior 

management, anti-spam, safe intranet access, etc.) to strengthen IT information 

security.

Build equipment monitoring and management platforms (ZABBIX, 

NETFLOW, etc.) to monitor computer rooms and equipment in them.

Remote and tape backup: ensure data security.

Organizational structure of our Information Division

Deputy CEO

Notes Application 
System Section

SAP Technical 
Support Section

SAP Application 
System Section

Computer and Internet 
System Section

ABAP 
Development Unit

Application 
Maintenance Unit

Development and 
Design Unit

Application 
System Unit

MIS System Unit
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Asia Cement (China) pursues progress in green 

technology and environmental protection process, 

and advocates a circular economy. We use industrial 

waste slag including limestone powder, converter 

slag, non-ferrous metal slag, electric furnace slag 

and tailings in raw material production to reduce 

the consumption of limestone, sandstone, iron ore 

and other resources, thereby reducing dependence 

on natural mineral resources. For instance, we use 

yellow phosphorus slag to reduce the temperature 

of clinker calcination and improve the flammability 

of raw meal, and replace natural gypsum with 

phosphogypsum to reduce waste generation that is 

common in China’s phosphorus chemical industry. 

Besides, these practices reduce carbon dioxide 

produced by carbonate decomposition and save 

energy.

Cement kiln co-processing is one of the important 

ways to achieve zero landfill of solid waste and make 

hazardous solid waste harmless. Recovering energy 

from incineration is also one of our important means 

to achieve a circular economy. As cement kilns have 

high temperature, alkalinity and large capacity, they 

can effectively remove toxic and harmful substances 

such as dioxins and furans, improve resource 

utilization while avoiding damage to the environment, 

and turn waste into energy.  This effect ively 

contributes to green and sustainable development.

In May 2022, Jiangxi Ya Dong started co-processing 

of hazardous solid waste with cement kilns. During 

the reporting period, it processed about 18,000 tons 

of hazardous solid waste and 73,000 tons general 

solid waste such as solid waste from paper industry, 

domestic sewage, sludge, municipal waste, and 

drilling cuttings (water system). By doing so, it not 

only effectively reduced environmental pollution 

caused by various types of waste during long-term 

stockpiling, but also produced alternative fuels by 

taking advantage of the flammability of some waste, 

being another move to conserve energy and reduce 

carbon emissions.

Collaborative Environmental Protection

Materials consumed by integrated cement companies and cement 

grinding companies under Asia Cement (China) in 2022 are shown 

below:

Waste rocks on mines are also useful 

resources for Asia Cement (China). 

We manufacture building aggregates 

with high-magnesium limestone that 

cannot be used as raw material for 

cements, and use the powder generated 

from aggregate production as cement 

ingredients. In this way, we maximize the 

utilization of resources during production. 

Entity Material Unit Consumption

Integrated cement 
companies

Limestone t 31,808,428

Clay t 781,104

Sandstone t 3,041,464

Industrial waste t 4,036,380

Slag t 718,927

Crumbs t 698,063

Co-processing materials t 73,109

Other materials t 360,799

Total t 41,518,274

Cement grinding 
companies

Limestone t 47,878

Industrial waste t 461,606

Slag t 335,151

Total t 844,635

During the reporting period of 2022, the company 

used a total of various industrial waste, slag and 

debris of about

6.25 million tons 

◎  Jiangxi Ya Dong

In 2022, Jiangxi Ya Dong produced about 
3.84 million tons of building aggregates 
from high-magnesia limestone, and utilized 
1 million tons of topsoil with the help of 
soil and stone blending technology. Waste 
rocks took up 17.88% of its total resource 

utilization.

◎  Huanggang Ya Dong

In 2022, Huanggang Ya Dong fully utilized 
3.34 million tons of resources, including 1.09 
million tons of limestone for cement (high-
magnesium waste rock, Maokou formation, 
interlayer soil, interlayer stone, surface soil, 
fissure soil), and 2.25 million tons of high-
magnesium waste rock for side materials. 
Waste rocks took up 48.82% of its total 

resource utilization.

◎  Sichuan Ya Dong

In 2022, Sichuan Ya Dong produced about 
8.98 million tons of limestone from mines, of 
which 900,000 tons were blended from soil 
and interlayers (about 10%). The average 
integrated utilization rate of waste rocks in 
the mines of above three subsidiaries was 
about 25.60%.
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Supplier Management

We integrate businesses in southeast, southwest and central China, and share 

procurement resources among the three regions, thereby building a green, low-carbon, 

environmentally friendly, and safe sustainable supply chain. We also regulate supplier 

access, evaluation and elimination following our Supplier Management Measures, the 

Standard Procurement Procedures, the Code of Conduct for Procurement, and the 

Supplier Code of Conduct. Supplier management is included in our annual internal 

audit and external audit. And efforts are made to identify management loopholes and 

seek improvements.

We have always been aware of environment protection in production and operations. 

We increase the purchasing volume and scope of bulk industrial solid waste, including 

slag from steel plants, fly ash and desulfurization gypsum from power plants, steel slag 

from steel plants, phosphogypsum from chemical plants, non-ferrous metal ash from 

copper smelters, coal slag from power plants, and urban construction waste. We also 

prioritize the procurement of recycled materials without affecting product quality, and 

work together with various industries to reduce the consumption of natural resources, 

thus improving the integrated utilization of resources and achieving win-win results.

We attach great importance to the capacity building of our suppliers, promote 

their environment protection and energy saving awareness, and strive to improve 

the occupational health and safety awareness of our engineering suppliers (i.e. 

contractors). All contractors are required to receive health and safety training before 

entering our construction sites. In addition, we provide on-site technological guidance 

to them during construction to ensure work safety. In the future, we will continue to 

revise relevant systems as reference for integrating sustainability factors into supplier 

access, evaluation and elimination.

Total number of suppliers 1,561

Number of new suppliers 460

Local purchasing rate 35%

Percentage of new suppliers selected using sustainability criteria (such as social 
responsibility)

100%

Percentage of suppliers having conducted environmental and social impact 
assessments

100%

Number of suppliers terminated due to actual or potential signif icant negative 
environmental impacts

0

Number of suppliers terminated due to actual or potential signif icant negative 
environmental impacts

0

Performance in partner management in 2022

Supplier access 
mechanism

Take into account 

factors such as social 

responsibility in 

supplier selection

All contracts with 

suppliers contain the 

Supplier Behavior 

Guidelines, which 

clearly stipulates 

anti-corruption and 

unfair competition

Evaluate raw 

material suppliers 

every six months, 
and other suppliers 

annually

The evaluation 

covers factors 

related to sustain-

able development 

such as social 

responsibility and 

the environment

Supplier evaluation 
mechanism

Supplier elimina-
tion mechanism

Classify suppliers into 

grades A, B, C and D 

based on evaluation 

result

Exclude grade D 
suppliers from our 

supplier list within two 

years

Conduct in-depth 

investigations on 

grade C suppliers and 

require them to rectify 

problems found within 

a time limit

Local purchasing rate = amount of purchases from local suppliers in important locations 
of operations / amount of total purchases in important locations of operations x 100% 
(Important locations of operations refer to the main entity in southeast, southwest and central China. Local refers to the province where the 
entity is located)
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Green Products

Quality Control

As a material provider in the building industry, Asia Cement (China) attaches 

great importance to product quality and safety. It strictly abides by laws 

and regulations including Product Quality Law of the People’s Republic of 

China to control quality strictly during production. All integrated cement 

plants and cement grinding plants under it have obtained ISO 9001:2015 

certification on quality management systems, and product quality 

certification on cements and clinkers of all types. Besides, cement packaging 

bags are printed with standardized information required by law.

To ensure quality, we have formulated the standards for inspection and 

control of feedstock, raw materials, clinkers and finished products, and 

established a three-level inspection mechanism for quality control teams 

to regulate the product quality during the whole process. We encourage 

the subsidiaries to actively participate in competitions on test technology 

and product quality. Winning teams will be rewarded, which can make the 

staff focus more on product quality and safety, and improve professional 

skills through the exchange with peers. Over the years, the entities under 

the Company have won various honors including “The Overall-excellent 

Company” and “The Overall-qualified Company” in competitions at 

municipal, provincial and even national level. Our “Yang Fang” brand has 

become a representative of high-quality cements.

During the reporting period, no recall or violation due to unqualified or 

unsafe product occurred.

In 2022, in order to improve product quality and safety management, Asia Cement (China) 

integrated digital transformation, customer experience, etc. into product production under 

the premise of ensuring product quality.

Several cement plants have optimized the incoming raw fuel sampling system to 
ensure the representativeness of samples. They have completed the cross-checking 
operation of sealed and retained samples to improve the technical capability of quality 
control test.

Double blind sample testing rules and cross-checking ranking have been applied to 
improve the accuracy of lab data.

Digital test reports on finished cements and clinkers are available for customers, 
greatly improving customer experience.

Paper-free operation of the quality management system is promoted, including 
notices on quality abnormality correction, processing sheets on corrective and pre-
ventive measures, cement delivery notices, testing application forms and testing 
reports.

The data control mechanism of product quality is planned to be integrated into the 
digital energy management system, so as to realize the statistical management of 
product quality and enhance researches on the correlation with the field system data.
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Customer Management

Asia Cement (China) is committed to  improving 

services to create a better experience for customers 

with high-quality products. The company has a cross-

regional sales and transportation network based on 

transportation lines along the Yangtze River, providing 

customers with comprehensive, fast and convenient 

delivery services through collaborative scheduling via 

the group platform. “Same-day delivery” is available in 

places near its plants. 

In 2022, we optimized customer service by increasing 

service efforts, bettering customer experience, catering 

to customer needs, optimizing the briefing system and 

enhancing staff training.

The customer service app has been improved with a more friendly interface, includ-
ing more convenient searching, digital lab test reports, statement inquiries, etc.

The "One-code pass" delivery system has covered all subsidiaries and will further 
integrate with the customer service app.

Producing low alkali cement in special bins for key project customers.

Conducting joint tests with customer labs to find technical solutions to reduce costs 
and increase efficiency.

Planning to launch innovative products such as small-package cement and fine 
cement for the home improvement market.

Incorporating the amount of market information collection and reports into the 
performance assessment of sales staff to motivate them to pay attention to 
market changes and understand customer needs.

Salesmen going deep into customer operations.

Analyzing business and market changes with big data to help business areas keep 
abreast of market changes in trends.

As digital technology is being increasingly integrated into production and opera-
tion, the Company provides data analysis training to sales (management) staff to 
improve their skills and help them better adapt to changes in work patterns.

Bettering customer 

experience

Catering to customer 

needs

Increasing service 

efforts

Optimizing the 

briefing system 

Enhancing staff 
training

Asia Cement (China) Holdings Corporation 2022 Corporate Social Responsibility Report 27

│ About This Report │ Message from the Chairman │ Feature │ Insights about Asia Cement (China) │ Governance │ Cooperation │ Environment │ Society │ Independent Verification Statement │ Appendices │



Asia Cement (China) respects and strictly protects 

customer privacy. By signing Employee Commitment 

to the Use of IT Equipment, Internet Security and 

Confidentiality, all employees (except Information 

Services staff who need to maintain and test data 

information systems) have promised not to disclose, 

steal  or i l legal ly  use conf identia l  or customer 

information. In addition, the Company has formulated 

Code of Conduct of Sales Staff for sales staff who have 

access to primary customer information, to protect 

customer information with access authorization and 

approval control. 

Every year, sales staff conduct two customer satisfaction 

surveys through visits or issuing questionnaires to 

collect customer feedback, and the company rectifies 

problems or complaints found and improves service 

quality. Through the efforts, our customer satisfaction 

has been staying high for consecutive years.

Performance in customer service in 2022

Notes:
1. Violations refer to warnings, fines or lawsuits for violating regulations or voluntary codes.
2. Marketing refers to advertising, promotion, sponsorship, etc. related to product sales.

Customer 
satisfaction

Number of incidents of product/service 
information or labeling violations

Number of major customer 
information leaks

Number of marketing-related 
violations

Complaints about customer 
privacy violations

Number of 
complaints

Complaint 
handling rate

97%

0

0

0

0

33 100%
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